


PUBLIC WORKS 202026 City of Dunwoody
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Upcoming Events

Accolades and Happenings

Completed construction of the Brook Run Maintenance Facility, celebrated
its opening with the Touch-a-Truck event, and relocated Public Works
operations into the new facility.
Installed educational signage along the boardwalk at Dunwoody Nature
Center to highlight the process of the recent wetlands restoration.
Advanced several transportation and pedestrian improvement projects,
including the Ridgeview Road Sidewalk, Old Spring House Path, Peeler
Road Path, Mount Vernon Path Phases 2 and 3, Ashford Dunwoody Path
Phase 2, and Happy Hollow Road Sidewalk.
Secured a $1.06 million Georgia Department of Transportation grant to
design improvements along Chamblee Dunwoody Road from Peeler
Road to Vermack Road.

Continued citywide infrastructure improvements through paving,
stormwater rehabilitation projects, utility coordination, sidewalk
repairs, and Google Fiber expansion.

Mount Vernon Path Phase 3 online public comment period is
scheduled to begin in late July.

Touch*ra-Truck
event

The Dunwoody Nature Center Wetlands Restoration project received the
American Public Works Association-Georgia Chapter Project of the Year
Award.

Hosted an invasive plant removal event at Two Bridges Park with
volunteers from the Southeast Stormwater Association, removing more
than 10 dump truck loads of invasive species.

Applied for a grant to support stream restoration in Brook Run Park
between South Georgia Way and the park boundary.
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Feet of sidewalks built T
Year | 201 | 2012 | 2013 | 2014 | 2015 | 2016 | 2017 | 2018 | 2019 | 2020 | 2021 | 2022 | 2023 | 2024 | 2025 | 2026 |
Annual | 3100 | 7530 | 14182 | 9885 | 7525 | m715 | 2220 | 2470 | 4880 | 300 | 10600 | 975 2075 | 3030 | 200 | 275
Total | 3100 | 10630 | 24812 | 34697 | 42222 | 53937 | 56157 | 58627 | 63507 | 63807 | 74,407 | 75382 | 77457 | 80,487 | 80,687 | 80962

Miles of road paved/repaved

Year | 2010 201 2012 2013 2014 2015 2016 2017 2018 2019 | 2020 | 2021 2022 | 2023 | 2024 | 2025 | 2026
Annual 5 19 16 24 6 16 25 31 17 21 17 18 15 16 7 12 49

Total 5 24 39 63 69 85 11 142 159 179 197 215 230 246 253 265 270
Percent| 2% 8% 13% 21% 23% 28% 37% 47% 52% 59% 65% 71% 76% 81% 83% 87% 89%




PUBLIC WORKS 202026 City of Dunwoody

: 'j*:l-_ AL T

The Dunwoody Nature Center Wetlands Restoration project received the American Public Works Association-Georgia
Chapter Project of the Year Award. At left, Alan Christie presents details of the project at the SESWA Spring Seminar.

Number of service requests

Mon. Jan Feb Mar YTD Apr May June YTD Jul Aug Sept YTD Oct Nov Dec Year
2022 43 44 43 130 59 54 53 296 65 69 59 489 53 43 49 634
2023 74 66 57 197 65 83 52 397 60 57 92 606 62 51 48 767
2024 84 59 72 215 78 99 67 459 64 102 85 710 111 62 43 926
2025 67 53 74 194 68 84 101 447 103 98 95 743 73 59 45 920
2026 6] 87 90 238 90 92 105 525

Number of storm water service requests

Mon. Jan Feb Mar YTD Apr May Jun YTD Jul Aug Sept YTD Oct Nov Dec Year
2022 8 6 16 30 11 7 10 58 5 13 4 80 7 7 10 104
2023 12 9 6 27 8 7 9 51 14 7 14 86 2 2 3 93

2024 2 2 10 14 5 7 8 34 9 10 7 60 10 4 5 79

2025 7 13 4 24 9 9 17 59 7 18 9 93 6 10 3 12

2026 5 5 13 23 5 6 9 43
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Hig

hlights

Expanded recreational programming

with the introduction of STEM Camp at
Windwood Hollow Park, Georgetown Park
Summer Drop-In, and Juneteenth StoryWalk
installations at Brook Run Park and
Dunwoody Nature Center.

Hosted several community events
throughout the quarter, including the Special
Olympics Bocce Tournament, Touch-a-Truck,
Kids to Parks Day, Memorial Day Ceremony,
Summer Kickoff at Two Bridges Park, Global
Running Day, Groovin’ on the Green, and Pics
in the Park.

Completed several park improvement
projects, including resurfacing the Windwood
Hollow Park tennis courts, roadway striping
and trip hazard repairs at Brook Run Park,
relocation of Parks Operations to the new
Brook Run Park Maintenance Shop, and
installation of water rollers at Windwood
Hollow Park and Waterford Park tennis
courts.

Advanced several capital improvement
projects, including Homecoming Park,
Springwood Park concept design, Brook Run
Park greenhouse planning, Brook Run Park
multi-use field enhancements, and planned
solar panel installations at the Dunwoody
Cultural Arts Center and North Shallowford
Annex.

Upcoming Events

Accolades and Happenings

July 15: National Give
Something Away Day at
Windwood Hollow Park
July 28: Community
Scoops at Good Vibes
July 30: Sweet Treats
with the Mayor at
Georgetown Park
August 7: Pics in the
Park - Zootopia 2
August 8: Groovin’ on the
Green featuring the Emerald
Empire Band and Herd Behavior
September 4: Pics in the Park - Fantastic
Four: First Steps

September 12: Groovin’ on the Green
featuring Piano Man vs. Rocket Man
September 17: Broadway at Brook Run

Celebrated the ribbon cutting of the Common
Ground sculpture at Georgetown Park.
Celebrated the ribbon cutting of the Stage
Door Theatre mural, Anatomy of a Dream.
Hosted the temporary Battle of the Bulge
exhibit, on loan from the Consulate General
of Belgium, and explored opportunities for
additional traveling exhibits.

Launched a new social media video series
highlighting Dunwoody parks and recent
improvements.
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Introduction of a new The 2026 Groovin’ on the Green concert season
STEM camp at Windwood opened with Band X in June. The free concerts
Hollow Park. are held at the Brook Run Park Amphitheater.

Number of park-related night and weekend events

Mon. Jan Feb Mar YTD Apr May Jun YTD Jul Aug Sept YTD Oct Nov Dec Year
2022 @) 3 1 4 1 3 2 10 2 3 1 16 3 1 1 21
2023 1 2 1 4 1 3 2 10 3 2 3 18 3 1 1 23
2024 1 2 1 4 1 3 2 10 2 2 2 16 4 1 1 22
2025 1 2 2 5 3 2 2 12 2 2 2 18 3 2 1 24
2026 1 1 1 3 1 4 2 10

Number of park service requests

Mon. Jan Feb Mar YTD Apr May Jun YTD Jul Aug Sept YTD Oct Nov Dec Year
2022 1 2 12 15 10 17 5 47 7 1 5 70 1L 7 3 91
2023 4 5 3 12 3 9 5 29 9 3 9 53 4 0 61
2024 2 2 7 1 9 6 9 35 11 5 1 62 2 5 2 71
2025 6 8 5 19 2 2 7 30 12 8 8 58 8 6 8 80
2026 3 5 7 15 10 7 8 40
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POLICE

22026 City of Dunwoody

Highlights, Accolades,
and Happenings

DPD Bailiff and Citizens on Patrol
volunteers were recognized for
contributing 1,767 hours of service to
the City during 2025.

Lieutenant J. Dove successfully
completed the Northwestern
University School of Police Staff and
Command and was recognized by
City Council during the quarter.

A promotional ceremony recognized
Major A. Fondas, Lieutenant H.
Nelson, and Sergeant P. Greene

for their promotions within the
department.

Conducted several community
outreach initiatives throughout the
quarter, including DEA National Drug
Take Back Day, Coffee with a Cop,
Free Child Safety Seat Check events,
Cops at Donut Shops benefiting
Special Olympics Georgia, Girl Scout
Headquarters tours, Career Day
participation, and Torch Run events

supporting Special Olympics Georgia.

Recognized department members
and community volunteers for
outstanding service, including Peer
Support Counselors, Citizens on
Patrol volunteers, Citizens’ Police
Academy graduates, Officer and
Employee of the First Quarter.

Continued leveraging technology,
including the Real Time Crime Center,
Flock cameras, and Drone as First
Responder, to assist with locating
wanted individuals, recovering
stolen vehicles, locating missing
persons, and supporting criminal
investigations.

Conducted several successful
enforcement operations resulting
in arrests related to burglary, theft,
fraud, wanted persons, narcotics,
firearms, and other criminal
activity while continuing regional
partnerships with neighboring law
enforcement agencies.

Upcoming Events

July 13-17: Teen Police Academy

July 14: Let’s Taco 'Bout It community
event

August 4: National Night Out at
Brook Run Park

Applications remain open for the Fall
Citizens’ Police Academy (August 18-
November 16).

Outreach Initiatives:
National Drug Take Back Day
Coffee with a Cop

Child Safety Seat Checks

Cops at Donut Shops

Torch Run and More!
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Number of calls
Mon. Jan Feb Mar YTD Apr May Jun YTD Jul Aug Sept YTD Oct Nov Dec Year

2022 3,782 3167 3380 | 10,329 | 3,281 3461 3468 | 20539 | 3,439 3,563 3465 | 31006 | 3422 | 3380 | 3430 | 41238
2023 3476 3,036 3777 | 10,289 | 3205 3,718 3573 | 20,785 | 3,327 3,435 3,639 31186 | 3465 2,780 2968 | 40,399
2024 3,247 3410 3157 9814 3,025 3226 3142 19207 | 3190 2987 2952 | 28336 | 3317 2985 2933 37571
2025 2,745 2,791 3,205 8,741 3,027 2,885 3138 17,791 3183 2980 3,210 27164 | 2950 | 2,609 2,812 35535

2026 | 2716 | 2323 | 3010 | 8049 | 2812 | 2954 | 2691 | 16506
Number of Priority 1 calls (calls that require an immediate response)

Mon. Jan Feb Mar YTD Apr May Jun YTD Jul Aug Sept YTD Oct Nov Dec Year
2022 26 29 35 90 29 43 30 192 36 26 53 307 32 36 52 427
2023 39 33 36 108 35 51 48 242 50 53 48 393 6] 42 75 571
2024 51 50 68 169 71 64 58 362 51 57 49 519 51 42 34 646
2025 48 33 40 121 45 49 39 254 58 49 51 412 51 38 43 544
2026 48 55 51 154 47 40 52 293
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Second quarter awards included Peer Support Recognition, Employee and Officer of the Quarter Awards, and
completion of the Northwestern University School of Police Staff and Command for Lt. J. Dove.

Number of alarm calls

Mon. Jan Feb Mar YTD Apr May Jun YTD Jul Aug Sept YTD Oct Nov Dec Year

2022 229 155 190 574 178 176 198 1126 167 202 204 1,699 180 183 267 2,329
2023 207 160 173 540 182 183 140 1,045 184 176 135 1,540 172 137 210 2,059
2024 183 143 138 464 132 154 164 914 208 144 133 1,399 16 150 138 1,803
2025 148 15 168 43] 151 130 164 876 154 129 129 1,288 152 153 151 1,744
2026 159 136 122 417 18 154 135 824

Number of officer-initiated incidents

Mon. Jan Feb Mar YTD Apr May Jun YTD Jul Aug Sept YTD Oct Nov Dec Year

2022 1978 1,560 1,652 5190 1582 1550 1,665 9987 1529 1,651 1592 14,759 1,607 1,709 1510 19,585
2023 1,649 1,448 19203 | 5000 1,475 1,721 1,634 9830 1,580 1,412 1,813 14,635 1,672 1,098 1,187 18,592
2024 1,608 1905 1509 5022 1,317 1,287 1,250 8,876 1,390 112 1,189 12567 | 1,450 1,215 1159 16,391
2025 1163 1,261 1,571 3995 1,366 1,245 1,377 7983 1413 1,313 1596 | 12,305 1,217 1,030 1,094 15,646
2026 1,207 873 1432 3,512 1184 1161 1,045 6902
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Number of Part 1 violent crimes

Mon. Jan Feb Mar YTD Apr May Jun YTD Jul Aug Sept YTD Oct Nov Dec Year

2022 10 8 10 28 8 13 5 54 9 8 11 82 4 10 8 104
2023 7 7 6 20 1 7 5 43 1A 8 5 67 11 14 9 101
2024 4 6 10 20 7 10 8 45 5 12 71 10 1 4 96
2025 N 7 5 23 4 6 7 40 5 5 57 5 5 7 74
2026 7 5 3 15 5 8 29

Number of Part 1 property crimes

Mon. Jan Feb Mar YTD Apr May Jun YTD Jul Aug Sept YTD Oct Nov Dec Year

2022 131 94 119 344 140 113 126 723 147 12 120 1112 123 122 128 1,485
2023 121 n7 166 404 136 187 173 900 157 166 143 1,366 180 163 175 1,884
2024 158 142 149 449 149 148 166 912 123 131 144 1,310 139 125 143 1,717
2025 129 108 14 351 127 129 157 764 126 94 11 1,095 130 122 140 1,487
2026 108 85 133 326 116 104 126 672
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COMMUNITY DEVELOPMENT

2Q2026

City of Dunwoody

Highlights

The department continued advancing
several major redevelopment initiatives
throughout the quarter, including Campus
244 Phase Il, High Street Phase Il, Perimeter
Village, and the Ashwood Parkway
townhome redevelopment.

The Development of Regional Impact (DRI)
review process began for Campus 244
Phase Il, while redevelopment projects at
Perimeter Mall included permits for the
H&M renovation, a new Starbucks, and the
interior buildout of a veterinary hospital.
Construction progressed on several
significant commercial developments,
including Living Spaces and the TriNet office
at High Street.

The Planning Commission and City Council
advanced several major development
proposals, including a public hearing

for the proposed Kroger redevelopment

at Perimeter Village, High Street Phase

I, the Ashwood Parkway townhome
redevelopment, residential developments
on Spalding Drive and Ashford Dunwoody
Road, and updates to the Georgetown Small
Area Plan.

The City Council also considered zoning

and land use text amendments designed to
streamline development review processes
and support future redevelopment efforts.

Recent and Upcoming
Events

July 27: City Council will consider the
Georgetown Small Area Plan.

August 11: The Planning Commission will
review High Street Phase Il, Providence
Group’s proposed residential lots behind
North Atlanta Church of Christ, and

Lennar Homes’ proposed 33-townhome
development on Ashford Dunwoody Road.
October: The Atlanta Regional Commission
is anticipated to complete the Development
of Regional Impact (DRI) review for Campus
244 Phase Il.

Accolades and Happenings

City Council recognized recipients of the
annual Sustainability Hero Awards during
the April 27 City Council meeting.

The department supported several
successful sustainability initiatives this
quarter, including the Household Electronics
Recycling Event collecting 24,025 pounds
of electronics from 467 residents, the Green
Speak educational program, and held a

joint meeting between the City Council and
Sustainability Committee to coordinate
future sustainability initiatives.

The department issued permits with a total
project valuation of $23.7 million during the
quarter.
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Number of plans received for review

Mon. Jan Feb Mar YTD Apr May Jun YTD Jul Aug Sept YTD Oct Nov Dec Year

2022 139 145 191 475 141 187 202 1,005 120 173 129 1427 n7 15 107 1,766
2023 19 123 154 396 120 154 147 817 163 166 143 1,289 145 136 96 1,666
2024 106 126 12 344 n7 163 138 762 150 139 135 1186 140 126 95 1,547
2025 106 109 147 362 150 152 136 800 153 148 18 1219 14 97 13 1,543
2026 126 91 138 355 109 106 141 711
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Number of permits issued

Mon. Jan Feb Mar YTD Apr May Jun YTD Jul Aug Sept YTD Oct Nov Dec Year

2022 108 13 139 360 116 147 149 772 13 139 108 1132 96 98 85 1411

2023 97 72 134 303 100 104 120 627 17 148 17 1,009 111 99 85 1,304
2024 105 84 94 283 87 102 87 559 126 125 77 887 98 103 104 1192
2025 87 79 108 274 80 118 98 570 109 90 111 880 110 84 98 1172

2026 122 80 133 335 106 109 15 665

Number of commercial permits issued - Tracked since Q42025 upon rollout of CentralSquare permitting system

Mon. Jan Feb Mar YTD Apr May Jun YTD Jul Aug Sept YTD Oct Nov Dec Year
2025 6 10 6 22
2026 8 6 6 20 6 9 21 56

Number of residential permits issued - Tracked since Q4 2025 upon rollout of CentralSquare permitting system

Mon. Jan Feb Mar YTD Apr May Jun YTD Jul Aug Sept YTD Oct Nov Dec Year
2025 19 10 14 43
2026 27 22 29 78 25 26 18 147

Number of component permits issued - Tracked since Q4 2025 upon rollout of CentralSquare permitting system

Mon. Jan Feb Mar YTD Apr May Jun YTD Jul Aug Sept YTD Oct Nov Dec Year
2025 47 49 53 149
2026 58 31 74 163 54 60 67 344

Number of new code compliance complaints

Mon. Jan Feb Mar YTD Apr May Jun YTD Jul Aug Sept YTD Oct Nov Dec Year

2022 46 38 30 114 60 57 80 311 64 78 51 504 35 29 24 592
2023 55 22 43 120 44 46 51 261 56 42 43 402 37 33 24 496
2024 40 49 47 136 37 57 38 268 48 61 61 438 59 38 27 562
2025 43 35 34 12 47 61 57 277 46 76 43 442 47 23 30 542
2026 23 20 36 79 32 35 48 194
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Highlights

¢ Hosted Dunwoody 101: All Aboard, promoted Connect with Council at

Lemonade Days, and supported the Youth City Council dinner with City
Council.

e Produced and distributed the Summer Dunwoody Digest, designed the Q1
KPI Report, and developed the “Choosing Dunwoody” campaign to support
economic development announcements and Small Business Week.

e Supported City events and initiatives, including the Touch-a-Truck and
Brook Run Maintenance Facility ribbon cutting, Memorial Day Ceremony,
Juneteenth Celebration, America 250 programming, World Cup
promotions, and the Fourth of July Parade Festival.

o Designed promotional materials, logos, trail signage,
and brochures supporting the Police Department,
Parks, Human Resources, and other City departments.

mnwoodviol MAY 2026
A day-long DUNWOODY 101
orationof b ARTICIPANTS

Accolades and Happenings e e .I‘".J 1.5

o Earned special recognition for designing the 2026 Budget Book.

Coming Up
e Code Enforcement video.
¢ Planning for the FY2027 Budget.

¢ Updating Communications Guidelines.
e  October 2: Dunwoody 101 Fall 2026 Class

o Kathy Florence led five staff training sessions on website and PDF
accessibility.

o Kathy Florence and Jennifer Boettcher attended the 3CMA Regional
Conference in Decatur.

¢ Expanded public outreach through press releases, graphics, videos,
D-news, the Inside Dunwoody newsletter, and the Dunwoody VIPS Report
to promote City programs, initiatives, and community engagement.
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The Dunwoody Digest
is mailed to all
Dunwoody residents
and businesses
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Number of unique visitors to Dunwoody’s website

Mon. Jan Feb Mar YTD Apr May Jun YTD Jul Aug Sept YTD Oct Nov Dec Year
2022 | 15960 | 1,845 | 14939 | 42,744 | 17705 | 17086 | 16247 | 93,782 | 14473 | 15628 | 14866 | 138,749 | 16,013 | 12,437 | 13,856 | 181,055
2023 | 13676 | 14878 | 14901 | 43455 | 17947 | 20,753 | 18,402 |100,557 | 17,789 17016 | 20,756 | 156118 | 24,617 | 18237 | 21930 |220,902
2024 | 19 27808 | 22599 | 69518 | 21065 | 19079 | 18,097 | 127759 | 17574 | 18542 | 15610 | 179485 | 16,762 | 13,043 | 13974 |223264
2025 | 14,845 | 11948 | 20,056 | 46,849 | 19675 | 20,832 | 20,245 | 107,601 | 20,815 | 18,816 17953 | 165185 | 22,818 | 31,250 | 26,450 |245,703
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Number of unique page views Dunwoody’s website

Mon. Jan Feb Mar YTD Apr May Jun YTD Jul Aug Sept YTD Oct Nov Dec Year
2022 | 42,577 | 35285 | 43768 | 121,630 | 49167 | 48414 | 51162 |270,373] 43568 | 44979 | 42,680 [401,600| 44122 | 33766 | 37573 | 517061
2023 | 41,659 | 41,841 | 44,636 | 128136 | 48,789 | 57413 | 50,774 | 285112 | 49052 | 49776 | 53416 | 437356 | 62,018 | 47010 | 45352 | 591,736
2024 | 49,096 | 54,341 | 51,629 |155066| 50,891 | 53,533 | 48,486 | 307976 | 48,684 | 51,872 | 43907 |452439| 46,321 | 36,364 | 37024 | 572,148
2025 | 41520 | 35315 | 49,552 | 126,387 | 50,820 | 54,922 | 51199 |283328| 53073 | 54,275 | 48909 |439585| 56,201 | 60,858 | 56133 | 612,777
2026 | 56478 | 44909 | 63,772 | 165159 | 62,261 | 66,955 | 66,696 | 361,071

Number of interactions (Reactions, Comments, Shares, etc.) on Instagram

Mon. Jan Feb Mar YTD Apr May Jun YTD Jul Aug Sept YTD Oct Nov Dec Year
2024 | 1185 1,313 1,846 4,344 1,367 2,751 2159 10,621 | 2486 986 2145 | 16,238 381 1,228 969 19,416
2025 | 2,406 920 1,449 4,775 1,882 1107 1,465 9,229 1118 798 728 11,873 679 896 609 14,057
2026 640 460 622 1,722 607 1140 684 4,153
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Juneteenth... Lemonade Days...

Number of Facebook followers (switched from fans to followers in 2024)

22026 City of Dunwoody

Youth Cit

Mon. Jan Feb Mar Apr May Jun Jul Aug Sept Oct Nov Dec
2022 7184 7228 7256 7308 7342 7437 7540 7,672 7,805 7903 7956 8,001
2023 8078 8104 8154 8205 8272 8343 8,426 8471 8527 8596 8,623 8,634
2024 9494 9,521 9539 9556 9,623 9,672 9712 9,741 9816 9876 9914 9976
2025 | 10203 10,268 10,357 10,606 10,707 10,860 10977 1o 1191 1337 n571 11,800
2026 12,454 12526 12565 12,723 12,888 13,030

Number of Instagram followers
Mon. Jan Feb Mar Apr May Jun Jul Aug Sept Oct Nov Dec
2024 5944 5984 6,055 6121 6219 6,305 6,440 6,493 6,594 6,734 6,860 7009
2025 7,485 7,565 7,688 7,854 8,011 8155 8250 8380 8472 8,587 871 8929
2026 9,052 9122 9,204 9350 9483 9,629
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ECONOMIC DEVELOPMENT

202026 City of Dunwoody

Highlights

Highlighted business announcements
and celebrated business openings,
including Stage Kitchen & Bar at Campus
244, (S)table Restaurant, Bunker Golf, Mr.
Clean Car Wash, and CM Mission Critical
Engineering.

Hosted the Georgia Small Business
Development Center in Dunwoody to
celebrate Small Business Week and
attended the TiE Connect Conference to
strengthen entrepreneurship and small
business partnerships.

Partnered with the Parks and Recreation
Department to install Dunwoody’s
newest mural, “Anatomy of a Dream,”

at the Dunwoody Cultural Arts Center
and Stage Door Theatre, and celebrated
the ribbon cutting for “Lemongrass,”
Dunwoody’s newest public art installation
in Georgetown.

Hosted the Metro Atlanta Chamber
Community Spotlight Tour, showcasing
Dunwoody and the Perimeter Office
Market through a series of promotional
videos.

Upcoming Events

August 4: Dunwoody Art Commission
Meeting.

August 20: Dunwoody Development
Authority Meeting.

Accolades and
Happenings

Fernanda Kirchner participated on an
international trade panel at the Georgia
Economic Developers Association Spring
Meeting.

Participated in business and community
engagement activities throughout the
quarter, including the Envision Perimeter
Annual Meeting, Dunwoody Development
Authority, Dunwoody Art Commission,
Centerline Project meetings with
Perimeter Community Improvement
Districts and the City of Sandy Springs,
Dunwoody Marketing Alliance, Village
Merchants Alliance, ACCESS Georgia,
Discover Dunwoody Board, Greater
Perimeter Chamber, Metro Atlanta
Chamber, Georgia Economic Developers
Association, Urban Land Institute
Creative Development Council, and Spain
Trade Meeting.

Participated in regional economic
development and networking events,
including the MODEX Supply Chain
Conference, Economic Development Day
at the ATL Hospitality House, Greater
Perimeter Chamber Signature Lunch,
Greater Perimeter Chamber Breakfast,
Green Eggs & Kegs, Vibe After Five,
Dunwoody 101, Lemonade Days, and
presentations to the ROMEOS.
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ECONOMIC DEVELOPMENT

22026 City of Dunwoody

Number of jobs reported
Mon. Jan Feb Mar YTD Apr May Jun YTD Jul Aug Sept YTD Oct Nov Dec Year
2022 3,660 160 - 3,820 20 - 20 3,860 90 - 3950 20 - 10 3980
2023 - 200 24 224 90 - 80 394 - 40 10 444 - 20 - 464
2024 300 150 20 470 - 15 580 1,065 - - - 1,065 166 65 - 1296
2025 435 - 60 495 475 - 460 1,430 50 278 50 1,808 - - - 1,808
2026 165 85 60 310 65 40 O] 415

Amount of investment (millions)
Mon. Jan Feb Mar YTD Apr May Jun YTD Jul Aug Sept YTD Oct Nov Dec Year
2022 | $3780 | S$S310 S- $S4090 | $1.30 S- $0.70 | $4290 | $21.30 | $8.30 S- $7250 | $010 S- S0.30 | $7290
2023 S1.5 $2.5 S1.5 $5.5 $19 S- $94 | Sle8 S- $0.5 S- $174 S- $1.0 $- $184
2024 S15.0 S27 S04 $S18.0 S- S1.2 $10.2 $29.4 S- S- S- $29.4 S22 S15.6 S- $S472
2025 $5.60 S- $2.30 S$790 $7.00 S- $15.00 | $30.00| $200 | $400 | $1.00 | $37.00 S- S- S- $3700
2026 $358 | $2.00 $195 $753 $1.30 $1.07 S- $990
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CITY CLERK 2a2026 City of Dunwoody

Highlights, Accolades
and Happenings:

e Processed 1,407 open records requests
and 18 contracts during the quarter.

e Prepared agendas, summaries,
minutes, and associated procedures
for City Council, Art Commission,
Development Authority, Audit
Committee, and Board of Ethics
meetings, supporting a total of 12
public meetings during the quarter.

¢ Reviewed and approved financial
transactions and expenditures for the
City Council and City Clerk’s Office
throughout the quarter.

o Continued providing timely records
management, contract administration,
agenda preparation, meeting
coordination, minute preparation, and "

- ..r- 7 -

Réc;o_rds Clerk Eric Shgary woh-the 2nd

-

'quarter GOAT award! '\

public records services in support of
City operations.

Number of open records requests

Mon. Jan Feb Mar YTD Apr May Jun YTD Jul Aug Sept YTD Oct Nov Dec Year
2022 362 351 352 1,065 397 353 422 2,237 372 426 471 3,506 446 391 471 4,814
2023 499 611 520 1,630 359 500 500 2989 563 545 484 4,581 495 516 484 6,076

2024 507 487 434 1428 564 544 522 3,058 592 490 395 4,535 565 400 531 6,031
2025 506 445 442 1,393 481 479 430 2,783 432 445 500 4,160 430 434 474 5498
2026 397 508 582 1,487 453 397 557 2,894
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MUN |C| PAL COU RT 2@2026 City of Dunwoody

Highlights,
Accolades and
Happenings
e Disposed of more
than 2,402 cases
during the quarter
e June8-12
celebrated Municipal
Court Clerks Week

Number of citations filed

Mon. Jan Feb Mar YTD Apr May Jun YTD Jul Aug Sept YTD Oct Nov Dec Year
2022 791 542 603 1936 575 688 696 3,895 646 700 785 6,026 588 823 551 7988
2023 827 709 938 2,474 827 972 756 5029 897 890 1,028 7844 916 423 471 9,654
2024 804 867 611 2,282 588 660 660 4190 625 629 533 5977 793 554 519 7843
2025 434 598 707 1,739 825 593 524 3,681 634 567 869 5,751 735 514 526 7526

2026 617 478 817 1912 726 830 846 4,314

Number of cases heard at trial

Mon. Jan Feb Mar YTD Apr May Jun YTD Jul Aug Sept YTD Oct Nov Dec Year
2022 6 - 12 18 2 6 2 28 4 5 5 42 4 6 - 52
2023 6 4 3 13 4 3 2 22 4 3 4 33 3 4 5 45
2024 5 5 - 10 4 1 3 18 3 2 1 24 2 - 1 27
2025 4 3 - 7 1 2 1 11 - 3 - 14 4 - 3 21
2026 - 5 - 5 4 O] 3 12
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MUN |C| PAL COU RT 2@2026 City of Dunwoody

Number of cases disposed

Mon. Jan Feb Mar YTD Apr May Jun YTD Jul Aug Sept YTD Oct Nov Dec Year
2022 494 701 831 2,026 640 800 793 4,259 549 624 506 5938 742 476 334 7,490
2023 641 722 852 2,215 655 897 817 4,584 563 981 728 6,856 747 577 309 8,489

2024 677 684 790 2,151 803 872 635 4,461 698 722 586 6,467 803 872 635 8,777
2025 636 648 689 1973 607 690 595 3,865 586 627 634 5712 689 542 426 7,369
2026 614 622 734 1970 523 623 503 3,619

Number of docket closures

Mon. Jan Feb Mar YTD Apr May Jun YTD Jul Aug Sept YTD Oct Nov Dec Year
2022 8 16 20 44 14 16 14 88 10 13 1 122 12 8 7 149
2023 12 12 15 39 14 14 13 80 9 15 12 116 12 10 9 147
2024 1 13 n 35 12 15 9 71 12 13 9 105 12 9 133
2025 10 1A 12 33 9 12 1 65 12 12 1 100 15 9 131
2026 12 12 12 36 12 12 1 71

Number of failure to appear notices

Mon. Jan Feb Mar YTD Apr May Jun YTD Jul Aug Sept YTD Oct Nov Dec Year
2022 51 124 153 328 61 94 74 557 86 92 96 831 65 73 57 1026
2023 62 122 18 302 67 106 89 564 82 132 59 837 45 68 36 986
2024 96 135 78 309 81 106 57 553 80 6] 24 718 76 59 45 898
2025 64 94 62 220 40 81 52 393 75 75 72 615 57 26 18 716

2026 73 101 73 247 43 99 76 465

Number of computerized criminal histories

Mon. Jan Feb Mar YTD Apr May Jun YTD Jul Aug Sept YTD Oct Nov Dec Year

2022 159 126 198 483 201 233 188 1105 156 204 164 1,629 125 71 46 1,871
2023 123 152 143 418 156 203 234 1011 256 185 265 1,717 89 79 59 1944
2024 211 259 139 609 201 195 189 1194 218 165 185 1,762 87 72 65 1986
2025 98 205 189 492 129 121 95 837 258 210 199 1504 101 65 56 1726
2026 128 102 206 436 106 26] 216 1,019
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HUMAN RESOURCES 2@2026 City of Dunwoody

Highlights, Accolades and Happenings

o Filled one Police Officer position and two internships.

e Completed a compensation and benefits study with the City’s compensation
consultant. Council approved implementation of the new compensation plan,
including the creation of a new Police Officer Il level.

e Partnered with the Finance Department to implement the compensation plan
and process pay adjustments for all City employees.

e Worked with the City’s benefits broker on renewals in preparation for Open
Enrollment.

o Partnered with all Department Heads to complete an annual review of all job
descriptions.

¢ Published a new edition of the employee newsletter.

o Partnered with the Wellness Committee to host a wellness lunch, a mindfulness
art class, a mental health awareness campaign, a social event, and Let’s Do
Lunch.

e Coordinated with the City Manager’s office to host an employee appreciation

event.

Number of job applications received

Mon. Jan Feb Mar YTD Apr May Jun YTD Jul Aug Sept YTD Oct Nov Dec Year
2022 16 26 45 87 55 48 40 230 53 27 27 337 19 22 18 396
2023 24 19 60 103 98 99 50 350 49 54 60 513 41 47 76 677
2024 33 43 60 136 51 116 64 367 12 73 100 652 178 69 42 941
2025 121 70 64 255 53 110 124 542 122 67 144 875 451 176 100 1,602
2026 194 63 74 331 107 192 89 719

Number of positions filled (NA = No open positions that month)
Mon. Jan Feb Mar YTD Apr May Jun YTD Jul Aug Sept YTD Oct Nov Dec Year
2022 2 1 2 5 O] 2 7 14 4 1 3 22 O] 1 2 25
2023 1 3 0 4 0 1 1 6 1 O 2 9 1 5 1 16
2024 2 2 3 7 1 5 O 13 4 2 5 24 3 2 1 30
2025 1 2 3 6 5 3 1 15 3 4 O] 22 1 13 1 37
2026 2 1 2 5 O] 1 O] 6
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TE CH N O LO GY 202026 City of Dunwoody

Highlights

e Ginger began serving as the 3rd Vice President of Georgia GMIS (Government Management Information
Systems) and presented “Evolving with Technology” at the Georgia Municipal Association (GMA).

e Advanced major technology initiatives, including the Helpdesk Migration, Security Migration, SharePoint
Migration, Public Works Respond App, UPS Refresh, Starlink, Central Square Freedom Project, Phone
Migration, and Council Chambers A/V Upgrade.

o Completed the secure tunnel configuration to ChatComm.

e Initiated the GIS Strategic Plan and continued implementation of Dunwoodyga.gov ADA Compliance.

Happenings

o Complete the SharePoint Migration, with project completion scheduled for Q4 2026.

e Maintained progress on GMIS Accreditation (Stage 1 complete).

e Continued implementation of the Resiliency Plan, RoomAlerts, Central Square Community Development,
and Central Square Police projects.

e The Accounts Payable Automation, Data Classification, and What Works Cities Certification Assessment
initiatives remained paused due to workload and Finance Department priorities.

¢ Continuing implementation of remaining enterprise technology initiatives.

Number of help desk tickets

Mon. Jan Feb Mar YTD Apr May Jun YTD Jul Aug Sept YTD Oct Nov Dec Year

2022 271 309 252 832 205 211 252 1,500 339 605 3,083 5527 956 562 708 7,753
2023 627 469 299 1,395 390 323 320 2,428 354 602 179 3563 264 287 301 4,415
2024 257 204 209 670 206 210 193 1,279 196 201 199 1,875 221 155 227 2,478
2025 270 225 216 711 23] 259 177 1,378 185 232 153 1948 2472 219 186 2595
2026 372 332 - 704 306 404 431 1,845

Number of help desk tickets resolved

Mon. Jan Feb Mar YTD Apr May Jun YTD Jul Aug Sept YTD Oct Nov Dec Year
2022 260 252 219 73] 251 205 265 1,452 278 585 2952 5267 369 1,082 941 7,659
2023 621 445 352 1,418 372 340 309 2,439 350 597 173 3,559 270 271 301 4,401
2024 261 206 203 670 193 210 182 1,255 193 212 194 1,854 226 163 225 2,468
2025 276 207 220 703 201 26] 183 1,348 212 211 161 1932 232 217 187 2,568
2026 391 276 - 667 304 342 303 1616
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TECH N O LOGY 2@2026 City of Dunwoody

Positive feedback received from support tickets

Mon. Jan Feb Mar YTD Apr May Jun YTD Jul Aug Sept YTD Oct Nov Dec Year
2026 6 6 47 68 48 169

Negative feedback received from support tickets

Mon. Jan Feb Mar YTD Apr May Jun YTD Jul Aug Sept YTD Oct Nov Dec Year
2026 ) - O] O 0 -

Nunber of Zoom meetings coordinated by IT

Mon. Jan Feb Mar YTD Apr May Jun YTD Jul Aug Sept YTD Oct Nov Dec Year
2022 8 1 13 32 16 21 20 89 21 18 25 153 18 27 12 210
2023 14 13 19 46 18 22 14 100 9 9 20 138 11 8 7 164
2024 12 14 12 38 9 12 14 73 16 19 28 136 19 12 10 177
2025 13 13 20 46 26 12 16 100 17 15 23 155 21 12 14 202
2026 15 15 14 44 13 14 1L 82

Number of users, devices, projects and applications managed

Year 2023 2023 2024 2024 2024 2024 2025 2025 2025 2025 2026 2026 2026 2026
Quarter Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
Users 153 156 152 157 157 163 168 169 164 165 165 167
Devices 475 490 669 675 699 725 763 755 704 731 731 734
Apps 79 79 81 81 82 85 87 90 91 92 92 97
IT Projects 55 38 49 54 53 52 59 74 69 65 67 72
GIS Projects n
GIS Tickets 54

Number of trainings held by IT

Mon. Jan Feb Mar YTD Apr May Jun YTD Jul Aug Sept YTD Oct Nov Dec Year
2023 O] 1 4 5 5 2 21 33 O] 7 2 42 O] 1 O 43
2024 O 1 1 2 1 O] O] 3 2 3 2 10 O] 0 O 10
2025 O O] 0 ©) 1 2 1 4 O] ) 10 O] 1 1 12
2026 O 1 0 1 O] 0 0 1




FINANCE

202026 City of Dunwoody

Highlights

Completed the 2025 Annual
Comprehensive Financial
Report (ACFR), distributed it
to City Council, and published
it on the City’s website.
Submitted the Q12026
ARPA Report to the U.S.
Department of the Treasury
by the required deadline and
updated the ARPA and CARES
webpages with current
activity.

Published the February,
March, and April 2026
Monthly Financial Update
Reports to the Finance
webpage.

Conducted the 2026 Millage
Rate Public Hearings and
initiated development of

the FY2027 Operating and
Capital Budget, including the
annual departmental budget
request process.

Continued the internal

audit of Tyler payments for
Municipal Court and held
the second quarter Audit
Committee meeting.
Finance staff participated in
professional development
opportunities, including

Upcoming Events

Accolades and
Happenings

the DeKalb County 2026
Tax Digest Virtual Seminar
and the Octane Accounting
Conference.

Submit the Q2 ARPA Report
to the U.S. Department of the
Treasury by July 31, 2026.

Conducted procurement
activities supporting City
operations and capital
improvement projects by
issuing RFQs, ITBs, IWQs,
RFPs, Notices to Proceed, and

The Finance Department, City
Manager’s Office, and Communications

Notices of Intent to Award for
projects including Dunwoody
Homecoming Park, Dunwoody
Trailway Wayfinding,
Springwood Park, Brook Run
Park, Mt. Vernon Road Multi-
Use Trail, Dunwoody Village
Parkway, Peeler Road Path,
Waterford Trail, Stormwater
Easement Acquisition,

Spruill Center for the Arts,
Windwood Hollow Park, and

On-Call Tree Services.

Department were recognized by
the Government Finance Officers
Association (GFOA) with the Certificate
of Achievement for Excellence in
Financial Reporting for the 2024
ACFR and the Distinguished Budget
Presentation Award.
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FINANCE 2@2026 City of Dunwoody

Number of invoices paid

Mon. Jan Feb Mar YTD Apr May June YTD July Aug Sept YTD Oct Nov Dec Year
2022 277 298 310 885 265 296 262 1708 439 266 389 2802 308 376 376 3862
2023 365 367 348 1080 4N 417 500 2408 360 350 284 3402 396 336 393 4527
2024 354 288 292 934 355 494 293 2076 340 291 334 3041 321 396 303 4061
2025 340 322 322 984 370 399 341 2094 368 311 316 3089 460 284 353 4186
2026 231 255 344 830 264 436 240 1770

Number of insurance claims received
Mon. Jan Feb Mar YTD April May June YTD July Aug Sept YTD Oct Nov Dec Year
2022 1 2 1 4 - 4 - 8 1 5 7 21 4 7 1 33
2023 5 3 1 9 1 2 2 14 1 2 3 20 2 3 - 25
2024 4 2 2 8 2 2 2 14 1 2 - 17 - 1 - 18
2025 3 2 2 7 3 1 3 14 4 5 4 27 1 4 3 35
2026 2 0 1 3 4 1 O] 8
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