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aa2025 City of Dunwoody

- ‘/Utility relocation

Path construction

IN 2025...

p 40 stormwater pipes P 167 for traffic signa\s
tOta“nghol.Zﬂ;::tsti nlength P 137 for traffic signs
. P 143 for street repairs
?fr-:\\g‘:'.:;zrders P» 97 for sidewalk and curbs

P 56 for right of way

water
P> 251 for storm cutting and cleanup

1 ance
System mamten

4Q 2025 City of Dunwoody

\/Storm drain installation

PUBLIC WORKS

Highlights

A new crosswalk with a pedestrian refuge island and rectangular rapid
flashing beacon was installed on Roberts Drive at Wildcat Park.
Cherry Hill Road Path construction and associated tree planting were
completed, and the path was opened to the public.

Old Spring House Path construction progressed, with utility relocation,
storm drain installation and path construction.

The Brook Run Park Maintenance Facility project advanced, with
contractor mobilization, demolition, site grading and erection of the
steel for the first building.

The Kellogg Springs Drive stream stabilization project was completed.

Upcoming Events

Winters Chapel Path Phase 2 public information meeting is scheduled
for February 12 from 5:00 to 7:00 p.m. at Winters Chapel United
Methodist Church.

Village Crossing public information meeting is scheduled for March 3
from 5:00 to 7:00 p.m. at Vintage Pizza.

Accolades, and Happenings

Pavement resurfacing was completed across the city, with 12.2 miles of
roadway repaved on 27 streets.

Sidewalk ramp upgrades were completed in the Ashford Chase
neighborhood to improve accessibility.

Several infrastructure projects by other agencies were underway during
the quarter, GDOT resurfaced Cotillion Drive, and DeKalb County began
sanitary sewer installation in the Bend Creek neighborhood, and water

main replacement projects on Roberts Drive and Chamblee Dunwoody
Road.



The Village Crossing project at Chamblee
2025 Grant Awards Dunwoody Road from Womack Road to

Total: $5.6 million Roberts Drive is in the preliminary design

GDOT Transportation Alternatives || . PEACHTREE PATH stage. A public meeting to seek input will
be held March 3,2026.

VILLAGE CROSSING,

WINTERS CHAPEL PATH
PAVING, SIGNS, ADA,
coorimic [N . o< <reenic

FHWA Safe Street HIGH INJURY NETWORK
Sally gl EVALUATION

GDOT Safety Equipment J§ U SIERL

Percent 2% 8% 13% | 21% | 23% | 28% | 36% | 47% | 52% | 59% | 65% | 71% | 76% | 81% | 83% | 89%

U) BACKPLATES

\¢ 0 05 1 15 2 25 3

m Funding (millions)

; Miles of road paved/repaved

@) Year 2010 | 2011 | 2012 | 2013 | 2014 | 2015 | 2016 | 2017 | 2018 | 2019 | 2020 | 2021 | 2022 | 2023 | 2024 | 2025
: Annual 5 19 16 24 6 16 25 31 17 21 17 18 15 16 13 12
m Total 5 24 39 63 69 85 111 142 | 159 | 179 | 197 | 215 | 230 | 215 | 259 | 271
al

Feet of sidewalks built

Year | 2011 | 2012 | 2013 2014 2015 2016 2017 | 2018 2019 2020 2021 2022 ( 2023 | 2024 | 2025
Annual [ 3,100 | 7,530 | 14,182 | 9,885 7,525 11,715 | 2,220 | 2470 | 4,880 300 10,600 975 | 2,075 | 3,030 200
Total | 3,100 |10,630 | 24,812 | 34,697 | 42,222 | 53,937 | 56,157 | 58,627 | 63,507 | 63,807 | 74,407 |75,382| 77,457 | 80,487 | 80,687

Number of service requests

Mon. Jan Feb Mar YTD Apr May June YTD Jul Aug Sept YTD Oct Nov Dec Year
2022 43 44 43 130 59 54 53 296 65 69 59 489 53 43 49 634
2023 74 66 57 197 65 83 52 397 60 57 92 606 62 51 48 767
2024 84 59 72 215 78 929 67 459 64 102 85 710 111 62 43 926
2025 67 53 74 194 68 84 101 447 103 928 95 743 73 59 45 920

3 4Q 2025 City of Dunwoody




Number of storm water service requests

Mon. | Jan Feb Mar YTD Apr May Jun YTD Jul Aug Sept | YTD Oct Nov Dec | Year
2022 8 6 16 30 11 7 10 58 5 13 4 80 7 7 10 104
2023 12 9 6 27 8 7 9 51 14 7 14 86 2 2 3 93
2024 2 2 10 14 5 7 8 34 9 10 7 60 10 4 5 79
2025 7 13 4 24 9 9 17 59 7 18 9 93 6 10 3 112

1
PUBLIC INFORMATION |-~

OPEN HOUSE =

re: Proposed Shared Use Path 'NF&?BL‘?&ON
along Winters Chapel Road

from Peeler Road to Charmant Place
THURSDAY

REUNION DE PUERTAS ABIERTAS

Winters Chapel Methodist Church
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DUNWOODY
Cleanup

Dunwoody Adopt a

2025 Road
Resurfacing- Cherry Hill Nature Center Gateway Stream
2.3 e mllas Path- Boardwalk Signs program
i 0.1 miles and Wetlands

on 27 streets K
Restoration
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aa2025 City of Dunwoody PARKS & RECREATION

Highlights

ADA enhancements at the Spruill Center for the Arts include buttons for a wheelchair lift to be

added for improved accessibility in February.

Therapeutic recreation programming expanded with the first Adaptive Movie Night and Adaptive
Parent’s Night Out, both welcoming families and receiving positive community feedback.

The Veterans Memorial was dedicated on November 11th.

The engraved brick program is now open for purchasing bricks to honor military family members
on the Parks registration site.

Upcoming Events

February 1-28: Black History Month mural exhibit at Brook Run Skate Park
February 7: Dog Park Valentine’s Photos

February 20: Georgia Arbor Day Planting

March 1-31: Women'’s History Month mural exhibit at Brook Run Skate Park
March 28: Snap!Dragon’s Garden

April 22-26: Lemonade Days

Accolades and Happenings

Staff received individual recognition at the annual Georgia Recreation and Parks Association
District Banquet, along with Agency of the Year honors for the 5th consecutive year.

The “Study Time” statue was unveiled at the Dunwoody Library, funded by the Dunwoody Garden
Club, and named ‘Libby’ by patrons.

The Georgetown Park sculpture was approved by the Dunwoody Arts Commission and has been
installed. Final paint details are scheduled for early February with a public unveiling shortly after.
The “Art for All” temporary exhibit opened on December 1st at Wildcat Park, showcasing
sculptures and interactive artwork from 12 artists.

Five murals were selected by the Dunwoody Arts Commission for the 2026 Black History Month
exhibit, to be displayed along the fence of Brook Run Skate Park through the month of February.

5 4Q 2025 City of Dunwoody
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i Record breaking crowds
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at Brook Run Park’ $ -
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(Q S;gmqson Finale | October 11

(a'd Number of park-related night and weekend events

< Mon. Jan Feb Mar YTD Apr May Jun YTD Jul Aug Sept YTD Oct Nov Dec Year

al 2022 0 3 1 4 1 3 2 10 2 3 1 16 3 1 1 21
2023 1 2 1 4 1 3 2 10 3 2 3 18 3 1 1 23
2024 1 2 1 4 1 3 2 10 2 2 2 16 4 1 1 22
2025 1 2 2 5 3 2 2 12 2 2 2 18 3 2 1 24

Number of park service requests

Mon. Jan Feb Mar YTD Apr May Jun YTD Jul Aug Sept YTD Oct Nov Dec Year
2022 1 2 12 15 10 17 5 47 7 11 5 70 11 7 3 91
2023 4 5 3 12 3 9 5 29 9 3 9 50 4 4 (0] 58
2024 2 2 7 11 9 6 9 35 11 5 11 62 2 5 2 71
2025 6 8 5 19 2 2 7 30 12 8 8 58 8 6 8 80

6 4Q 2025 City of Dunwoody



" Q y— _ 2025 PHOTOS WITH SANTA

Communication Board 77 T Georgia

B 3y

3% . R and Parks
Association

Awards

David Alexander, Maintenance & Operations Network Award

Kate Borden, Administrative & Leadership Network Award

Rachel Waldron, Greg White Distinguished Professional of the Year
installed at Brook Run Park and Two Bridges Park Agency of the Year- Sth consecutive year

7 4Q 2025 City of Dunwoody
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aa2025 City of Dunwoody POLICE

Highlights, Accolades and Happenings

Hosted a variety of community engagement activities to include Coffee with a Cop,
Read-with-a-Cop, and an Open House for young adults interested in our Public Safety
Cadet program.

Participated in crime prevention and public safety outreach initiatives such as National
Night Out, National Store Walk at Perimeter Mall, Dunwoody Bike Rodeo, and Child
Safety Seat Check events.

Supported public safety education and preparedness by hosting a Civilian Response to
Active Shooter Events (CRASE) training class for community members as well as visiting
local schools to talk with students.

Engaged with residents through faith-based community outreach including Pizza with
Police (for the Faith & Blue initiative) and The Hope Project at Dunwoody’s Target store
(with Elevate City Church).

Partnered with neighboring agencies and groups to support local charities for the
unhoused and underprivileged such as DeKalb Fraternal Order of Police’s Santa Cop
program, | Care Atlanta’s Turkey Giveaway, and Frontline’s unhoused community
outreach initiative. In addition, we conducted our own charitable initiatives such as
DPD’s Christmas for Kids program and Holiday Food Drive.

Upcoming Events and Classes

The 18th Annual Dunwoody Citizens’ Police Academy to take place weekly from
February 3 - April 21, 2026.

Officers and staff will be participating in the 2026 Special Olympics Georgia Polar
Plunge on February 21, 2026. Please help support these special athletes by donating
towards our fundraising goal: https://charity.pledgeit.org/GAPolarPlunge/teams/@

DunwoodyPolice.
Join us for our next Coffee with a Cop event to take place at Lucky Goat, 4343
Dunwoody Park Plaza, Dunwoody on Feb. 24 from 8am-10am. No agendas, just a

chance to chat and get to know your Dunwoody police officers.

8 4Q 2025 City of Dunwoody


https://www.dunwoodyga.gov/police/programs-classes/citizens-police-academy
https://charity.pledgeit.org/GAPolarPlunge/teams/@DunwoodyPolice
https://charity.pledgeit.org/GAPolarPlunge/teams/@DunwoodyPolice
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Number of calls

Mon. Jan Feb Mar YTD Apr May Jun YTD Jul Aug Sept YTD Oct Nov Dec Year

2022 3,782 3,167 | 3,380 | 10,329 | 3,281 3,461 3,468 | 20,539 | 3439 | 3,563 | 3,465 | 31,006 | 3,422 | 3,380 | 3,430 | 41,238
2023 3,476 | 3,036 3,777 | 10,289 | 3,205 3,718 3,573 | 20,785 | 3,327 | 3,435 | 3,639 | 31,186 | 3465 [ 2,780 2,968 | 40,399
2024 3,247 3,410 3,157 9,814 | 3,025 | 3,226 3,142 | 19,207 | 3,190 2,987 | 2,952 | 28,336 | 3,317 2,985 2,933 | 37,571
2025 2,745 2,791 3,205 8,741 3,027 | 2,885 | 3,138 17,791 3183 | 2,980 | 3,210 | 27164 | 2,950 | 2,609 2,812 | 35,535

4Q 2025 City of Dunwoody



Police Chief Mike Carlson spoke with Coffee with a Cop
Youth City Council students from
Dunwoody High School.

Dunvsody Police
%*v?_-rw"' 2

i .n,. A % '_

DPD officers with front-line workers in DPD staff wear their Breast Cancer
efforts to help the unhoused. Awareness shirts during the month of
October to support a great cause.

Number of Priority 1 calls (calls that require immediate response)

Mon. Jan Feb Mar YTD Apr May Jun YTD Jul Aug Sept YTD Oct Nov Dec Year
2022 26 29 35 920 29 43 30 192 36 26 53 307 32 36 52 427
2023 39 33 36 108 35 51 48 242 50 53 48 393 61 42 75 571
2024 51 50 68 169 71 64 58 362 51 57 49 519 51 42 34 646
2025 48 33 40 121 45 49 39 254 58 49 51 412 51 38 43 544

Number of alarm calls

Mon. Jan Feb Mar YTD Apr May Jun YTD Jul Aug Sept YTD Oct Nov Dec Year

2022 229 155 190 574 178 176 198 1,126 167 202 204 1,699 180 183 267 2,329
2023 207 160 173 540 182 183 140 1,045 184 176 135 1,540 172 137 210 2,059
2024 183 143 138 464 132 154 164 914 208 144 133 1,399 116 150 138 1,803
2025 148 115 168 431 151 130 164 876 154 129 129 1,288 152 153 151 1,744

I 0 4Q 2025 City of Dunwoody



Number of officer-initiated incidents

Mon. Jan Feb Mar YTD Apr May Jun YTD Jul Aug Sept YTD Oct Nov Dec Year

2022 | 1,978 | 1,560 | 1,652 | 5190 | 1,582 | 1,550 | 1,665 | 9,987 | 1,529 | 1,651 | 1,592 [ 14,759 | 1,607 | 1,709 | 1,510 | 19,585

2023 | 1,649 | 1,448 | 1,903 | 5000 | 1475 | 1,721 | 1,634 | 9,830 1,580 | 1,412 | 1,813 | 14,635 | 1,672 | 1,098 | 1,187 | 18,592

2024 | 1,608 | 1,905 | 1,509 | 5,022 | 1,317 | 1,287 | 1,250 | 8,876 | 1,390 | 1,112 | 1,189 | 12,567 | 1,450 | 1,215 | 1,159 | 16,391

2025 | 1163 | 1,261 | 1,571 | 3,995 | 1,366 | 1,245 | 1,377 | 7983 | 1,413 | 1,313 | 1,596 | 12,305 | 1,217 | 1,030 | 1,094 | 15,646

Number of Part 1 violent crimes

Mon. Jan Feb Mar YTD Apr May Jun YTD Jul Aug Sept YTD Oct Nov Dec Year
2022 10 8 10 28 8 13 5 54 9 8 11 82 4 10 8 104
2023 7 7 6 20 11 7 5 43 11 8 5 67 11 14 9 101
2024 4 6 10 20 7 10 8 45 9 5 12 71 10 11 4 96
2025 5 5 6 16 5 8 13 42 8 4 3 57 5 5 7 74

Number of Part 1 property crimes

Mon. Jan Feb Mar YTD Apr May Jun YTD Jul Aug Sept YTD Oct Nov Dec Year

2022 131 94 119 344 140 113 126 723 147 112 130 1,112 123 122 128 1,485
2023 121 117 166 404 136 187 173 900 157 166 143 1,366 180 163 175 1,884
2024 158 142 149 449 149 148 166 912 123 131 144 1,310 139 125 143 1,717
2025 131 102 118 351 125 124 155 755 130 95 109 1,089 130 122 140 1,487

I I 4Q 2025 City of Dunwoody



saz02 City of Dunwoody COMMUNITY DEVELOPMENT

Highlights

The city held its annual Household Hazardous Waste (HHW) Recycling
Event on September 13, 2025, with 504 vehicles participating and

0 gdy to Prgv -day I'E‘ViEWS 49,266 pounds of material recycled, representing a 57% increase over
or interested homeowners 2E24' s . . .
. «  The Direction Dunwoo teering Committee began work on the
2025 tax benefit: Apply by Dec 19 Y g 9

Unified Development Ordinance to implement land use policy
direction from the recently adopted Comprehensive Plan.

The department supported homeowners with reduced permit review
times for residential solar installations.

City Council approved rezoning for a veterinary hospital on North
Shallowford Road, enabling 24-hour emergency medical services for
pets.

Upcoming Events

The Georgetown Small Area Plan was brought to a public meeting
held at the Dunwoody Annex on January 21 from 5:00 to 7:00 pm.
The E-recycling event will be Saturday April 11, 2026 at City Hall.

DunWOOd } X : -—_._._ Hours will be released soon.
Accolades and Happenings

Community Development Director Richard McLeod was elected

. . . . by urban planners statewide to serve on the board of the Georgia
Reduced review times 'FOI' resu’entlal solar Planning Association.
- The department participated in a research project with a Johns
installation permits helped residents take '
advantage of 2025 discounts. '

I 2 4Q 2025 City of Dunwoody

Hopkins University graduate student focused on greenhouse gas

emission reduction opportunities.

City Council approved the major master sign plan for the Campus 244
development.
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Number of plans received for review

Mon. Jan Feb Mar YTD Apr May Jun YTD Jul Aug Sept YTD Oct Nov Dec Year
2022 139 145 191 475 141 187 202 1,005 120 173 129 1,427 117 115 107 1,766
2023 119 123 154 396 120 154 147 817 163 166 143 1,289 145 136 96 1,666
2024 106 126 112 344 117 163 138 762 150 139 135 1,186 140 126 95 1,547
2025 106 109 147 362 150 152 136 800 153 148 118 1,219 114 97 113 1,543
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Number of inspections requested
Mon. Jan Feb Mar YTD Apr May Jun YTD Jul Aug Sept YTD Oct Nov Dec Year
2022 441 526 695 | 1,662 | 622 630 639 | 3,553 611 597 523 | 5284 | 574 604 407 | 6869
2023 417 464 469 | 1,350 | 515 421 474 | 2,760 | 423 498 439 | 4120 | 438 403 413 5374
2024 | 300 444 381 1,125 513 476 388 | 2,502 [ 431 381 367 | 3,681 | 457 404 362 | 4904
2025 | 327 333 340 | 1,000 | 466 443 349 [ 2,260 | 379 396 471 3,506 | 493 411 418 | 4,828

4Q 2025  City of Dunwoody



Dunwoody’s Community Development Director Richard
MclLeod was elected by urban planners statewide to

serve on the hoard of the Georgia Planning Association

LL Number of permits issued
Z Mon. Jan Feb Mar YTD Apr May Jun YTD Jul Aug Sept YTD Oct Nov Dec Year
D. 2022 108 113 139 360 116 147 149 772 113 139 108 1,132 96 98 85 1,411
O 2023 97 72 134 303 100 104 120 627 117 148 117 1,009 111 929 85 1,304
— 2024 105 84 94 283 87 102 87 559 126 125 77 887 98 103 104 1,192
g 2025 87 79 108 274 80 118 98 570 109 920 111 880 110 84 98 1,172
LLl Number of commercial permits issued. (Tracked since Q4 2025 upon rollout of CentralSquare permitting system.)
D Mon. Jan Feb Mar YTD Apr May Jun YTD Jul Aug Sept YTD Oct Nov Dec Year
> 2025 - - - - - - - - - - - - 6 10 6 22
I: Number of residential permits issued (Tracked since Q4 2025 upon rollout of CentralSquare permitting system.)
Z Mon. Jan Feb Mar YTD Apr May Jun YTD Jul Aug Sept YTD Oct Nov Dec Year
> 2025 | - - - - - - - - - - - - 19 | 10 | 14 | 43
Z Number of component permits issued (Tracked since Q4 2025 upon rollout of CentralSquare permitting system.)
O Mon. Jan Feb Mar YTD Apr May Jun YTD Jul Aug Sept YTD Oct Nov Dec Year
O 2025 - - - - - - - - - - - - 47 49 53 | 149
Number of new code compliance complaints
Mon. Jan Feb Mar YTD Apr May Jun YTD Jul Aug Sept | YTD Oct Nov Dec Year
2022 46 38 30 114 60 57 80 311 64 78 51 504 35 29 24 592
2023 55 22 43 120 44 46 51 261 56 42 43 402 37 33 24 496
2024 40 49 47 136 37 57 38 268 48 61 61 438 59 38 27 562
2025 43 35 34 112 47 61 57 277 46 76 44 442 47 23 30 542

14 4Q 2025  City of Dunwoody



2025 City of Dunwoody COMMUNICATIONS

Highlights

The Fall Dunwoody Digest was delivered to mailboxes, with
expanded distribution through social media stories.

Supported city programming and engagement through design,
video, and promotional material initiatives, including Dunwoody
101, Youth City Council, and department events.

Coordinated media coverage and external placements, including
Dunwoody features in Atlanta Magazine.

Produced video and visual content for major city milestones,
including the Veterans Day Ceremony, Veterans Memorial
unveiling, and several ribbon-cutting events.

Implemented seasonal and city-wide communications initiatives,
including Holiday HQ branding, banners, and messaging.

INSIDE: _
ce Skatin Department Items

I d |1 : - Issued press releases and provided communications support for
HO 1 a)’ ng ts city initiatives, events, and operational updates across multiple

r 2 3 departments.

'S < P PI ng - Designed graphics, flyers, and promotional materials for city

' programs, public safety outreach, and community events.

Created and distributed regular communications, including weekly
D-News, monthly Dunwoody VIPS reports, and KPI reporting.

Coming Up

- Production of the 2026 Budget Book
+ Martin Luther King, Jr. (MLK) Day of Service
promotion and video

DUNWOOTDY

HEADQUARTERS

I5  4Q2025 Cityof Dunwoody
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Atlanta Magazine’s

December Best
of Atlanta issue

featured a spotlight
on Dunwoody and the
perimeter area

Number of unique visitors to Dunwoody’s website

cosmopolitan
VIBES
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" your Holiday
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season.
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Mon. Jan Feb Mar YTD Apr May Jun YTD Jul Aug Sept YTD Oct Nov Dec Year

2022 15,960 | 11,845 14,939 42744 17,705 | 17,086 16,247 93,782 14,473 | 15,628 | 14,866 | 138,749 | 16,013 | 12,437 | 13,856 181,055

2023 13,676 | 14,878 14,901 43,455 17,947 | 20,753 | 18,402 100,557 17,789 17,016 | 20,756 | 156,118 | 24,617 | 18,237 | 21,930 | 220,902

2024 19,111 27,808 | 22,599 69,518 21,065 | 19,079 | 18,097 127,759 17,574 | 18,542 | 15,610 | 179,485 | 16,762 | 13,043 | 13,974 | 223,264

2025 14,845 | 11,948 | 20,056 46,849 19,675 | 20,832 | 20,245 | 107,601 20,815 | 18,816 | 17,953 | 165,185 | 22,818 | 31,250 | 26,450 | 245,703
Number of unique page views on Dunwoody’s website

Mon. Jan Feb Mar YTD Apr May Jun YTD Jul Aug Sept YTD Oct Nov Dec Year
2022 | 42,577 | 35,285 | 43,768 | 121,630 | 49,167 | 48,414 | 51,162 | 270,373 | 43,568 | 44,979 | 42,680 | 401,600 | 44,122 | 33,766 | 37,573 | 517,061
2023 | 41,659 | 41,841 | 44,636 | 128,136 | 48,789 | 57,413 | 50,774 | 285,112 | 49,052 | 49,776 53,416 | 437,356 | 62,018 | 47,010 45,352 | 591,736
2024 | 49,096 | 54,341 | 51,629 | 155,066 | 50,891 | 53,533 | 48,486 | 307,976 | 48,684 | 51,872 43,907 | 452,439 | 46,321| 36,364 37,024 | 572,148
2025 | 41,520 | 35,315 | 49,552 [ 126,387 | 50,820 | 54,922 | 51,199 | 283,328 | 53,073 | 54,275 | 48,909 | 439585 [56,201| 60,858 | 56,133 | 612,777
Number of interactions (Reactions, Comments, Shares, etc.) on Instagram

Mon. Jan Feb Mar YTD Apr May Jun YTD Jul Aug Sept YTD Oct Nov Dec Year
2024 | 1185 | 1,313 | 1,846 | 4,344 | 1,367 | 2,751 | 2,159 [ 10,621 | 2,486 | 986 | 2,145 (16238 | 981 | 1228 | 969 | 19,416
2025 | 2,406 | 920 | 1,449 | 4775 | 1,882 | 1,107 | 1,465 | 9229 | 1118 | 798 | 728 |[11,873 | 679 | 896 | 609 | 14,057

I 6 4Q 2025 City of Dunwoody
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Communicatons Board at Brook Run Park

Dedication Veterans Memorial

CLICK PHOTO TO WATCH VIDEO:; VISIT YOUTUBE CHANNEL TO SEE MORE

Number of Faceook followers

17

Mon. Jan Feb Mar Apr May Jun Jul Aug Sept Oct Nov Dec
2022 7184 7,228 7,256 7,308 7,342 7437 7,540 7,672 7,805 7,903 7,956 8,001
2023 8,078 8,104 8,154 8,205 8,272 8,343 8,426 8,471 8,527 8,596 8,623 8,634
2024 9,494 9,521 9,539 9,556 9,623 9,672 9,712 9,741 9,816 9,876 9,914 9,976
2025 10,203 10,268 10,357 10,606 10,707 10,860 10,977 11,110 11,191 11,337 11,571 11,800
Number of interactions (Reactions, Comments, Shares) on Instagram
Mon. Jan Feb Mar YTD Apr May Jun YTD Jul Aug Sept YTD Oct Nov Dec Year
2024 1,185 1,313 1,846 | 4,344 | 1,367 2,751 2,159 | 10,621 | 2,486 986 2,145 | 16,238 981 1,228 969 19,416
Number of Instagram followers
Mon. Jan Feb Mar Apr May Jun Jul Aug Sept Oct Nov Dec
2024 5,944 5,984 6,055 6,121 6,219 6,305 6,440 6,493 6,594 6,734 6,860 7,009
2025 7,485 7,565 7,688 7,854 8,011 8,155 8,250 8,380 8,472 8,587 8,711 8,929

4Q 2025  City of Dunwoody



https://www.youtube.com/user/CityofDunwoody
https://www.youtube.com/user/CityofDunwoody
https://youtu.be/nPuRBUGRiJY?si=zolETIFfRUcjFEoj
https://youtu.be/zrT4WcSX4wU?si=ZN6ZeuSh4-H-bP5r
https://youtu.be/0aVLl7nhkGI?si=1NgElzaEK1IET3MW
https://youtu.be/eK_UwKe7aAw?si=bS6mrNkEaoP9zPuM
https://youtu.be/ErEEYEq0dmA?si=w12wl3gi8hj_3HSW
https://youtu.be/0aqtbd-nGpI?si=OeysEajZZznnaglT

Dunwoo d y

1 Light Up Dunwoody
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2 Shuiall ™43 ek
October Highlights November Highlights December
1-3] Scarecrow Showdown 11 Groovin'on the Green: 1 leanup ] inability Committee nghllghts © Holiday Open House
Create Dunwoody | Dumwoody Vilage & L Piano an vs. Rocket Men thoughout the City Meeting Donadon-Barmister Farm
J " Brook Run Park Amphitheater | 6 -9 p.m. o City Hall [8.am, . . 9am. -noon
419 “The Cottage ) o 9, Goat Pumpkin Pie Eating 1 City Coundil Meeting
=17 stage Door theatre 14 City Council Meeting; Contest 14, Opening Day: Holiday Art Fair Gy Hal | 6pm. Ornament Making Workshop
Farm-to-Table Dinner S“"Sﬁ gl Brook Fun Park -2 p.m. Sorull Gallery firough Dec. 23 Art Commission Meeting D e G 220
-to- iy a6 pm,
4 Znd Silent Auction sreee Election Day History Alive 2 6-21 A Christms Carol”
Donecs Fum G177 Dweli Celebrations 4 15 Gonaeit samistor Fam | 9508 =2 L stago Door heatre
=17 Ravinia Gardens | Dumwoocy Nature i Art Commission Meeting Holiday Lights Opening
7 Art Ce ion Meeting Perimeter Pumpkin Patch City Hall | 7:30 a.m. grafﬁecmt’w;' o s | Noorih 4. Ni 9 Planning Commission Meeting
:!y Haju 7‘”.& B 18 perimeter Pum plin | 6 ZM° ning Board of Appeals GW :n erh :r e Arts | Noon - 4 p.m. Brook Run Park | 4-7 p.m. City Hal |6 pm.
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ECONOMIC DEVELOPMENT

Highlights

Coordinated with the Development Authority and Regency to expand
placemaking investments in Dunwoody Village Courtyard.

Hosted a joint meeting with City Council, Development Authority, Planning
Commission, and Art Commission to discuss recommendations from the Urban
Land Institute for the Dunwoody Village commercial district.

Installed 12 sculptures at Wildcat Park as part of the inaugural “Art for All”
temporary exhibit, with an anticipated 18-month display period.

Advanced the 2025 Green Light Art Program through the approval of a stainless-
steel sculpture by artist Gregory Johnson for installation on Chamblee Dunwoody
Road and completion of 5 traffic signal box wraps.

Upcoming Events

February 3: Dunwoody Art Commission Meeting
February 19: Dunwoody Development Authority Meeting
March 3: Dunwoody Art Commission Meeting

March 26: Dunwoody Development Authority Meeting

Department Items

Attended the ribbon cuttings for Greater Perimeter Chamber of Commerce and
Blo Dry Bar.

Attended business and community meetings: TiE Atlanta Monthly Meeting,
Greater Perimeter Chamber Luncheon, Create Dunwoody Board Meeting,
Access GA Foundation Board Meeting, Dunwoody Village Merchants Association,
Perimeter Connects Employer Roundtable, FIFA World Cup Draw Event, and Vibe
After Five.

Hosted state and regional economic development partners with Brookhaven and
Chamblee.

Hosted a joint meeting with City Council, Development Authority, Planning
Commiission, and Art Commission to discuss the Urban Land Institute’s Technical
Assistance Panel recommendations.



Number of jobs reported

Mon. Jan Feb Mar YTD Apr May Jun YTD Jul Aug Sept YTD Oct Nov Dec Year
2022 | 3,660 160 - 3,820 20 - 20 3,860 - 920 - 3,950 20 - 10 3,980
2023 - 200 24 224 90 - 80 394 - 40 10 444 - 20 - 464
2024 300 150 20 470 - 15 580 1,065 - - - 1,065 166 65 - 1,296
2025 435 - 60 495 475 - 460 1,430 50 278 50 1,808 - - - 1,808

Amount of investment (millions)

Mon. Jan Feb Mar YTD Apr May Jun YTD Jul Aug Sept YTD Oct Nov Dec Year

2022 | $37.8 $3.1 $- $40.9 | $1.3 $- $0.7 | $42.9 | $21.3 [ $8.3 $- $725 | $0.1 $- $0.3 | $72.9
2023 $1.5 $2.5 $1.5 $5.5 $1.9 $- $9.4 | $16.8 $- $0.5 $- $17.3 $- $1.0 $- $18.3
2024 | $15.0 | $27 | $04 | $180 | $- $12 | $102 | $294 | $- $- $- $204 | $22 | $156 | $- | $472
2025 $5.6 $- $2.3 $7.9 $7.0 $- $15.0 | $300| $2.0 $4.0 $1.0 $37.0 $- $- $- $37.0

|Be on the lookout!

Five new Green Light Art installations [ GLOBAL | st

Optimistic, &

Insatiakly Curious
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DunWOOdY New business ribbon cuttings coordiﬁafe by
T —— the Greater Perimeter Chamber
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Information Technology

Highlights

Central Square for licensing/permitting completed - Live with the new application.
SQL Migration - completed
SIEM/SOC Project - completed

Major Projects

SharePoint Migration - The scheduled completion date is end of 2025.
Central Square for the Police Department - Migrate to cloud -scheduled October 27,
2025.

Central Square Freedom Project - scheduled October 27, 2025.
Vendor Security Platform - final testing

Public Works Respond App - beginning stage

UPS Refresh - final stages

Starlink - final stages

Digital Signage - Scheduled October 20, 2025

White Noise/Sound Masking - Scheduled October 10, 2025

Resiliency Plan - in process

Carl Vinson Institute Certifications

Accolades and Happenings

Ginger LePage and Sgt. Anwar Sillah presented “Cyber Safety” to the Rotary Club.

Ginger LePage, Chris Murphy, Uche Ogbuka, and Lawrance Sutton all completed their
Enterprise Cybersecurity Leadership Master Certificate from Professional Development
Academy.

Ginger presented at the ACCG/GMA Joint Legislative Policy Council Session in St Simons
on Al and the Digital Government Summit 2025 on Cybersecurity.

2 I 4Q 2025 City of Dunwoody



Number of help desk tickets

4Q 2025  City of Dunwoody

Mon. Jan Feb Mar YTD Apr May Jun YTD Jul Aug Sept | YTD Oct Nov Dec Year
2022 271 309 252 832 205 21 252 | 1,500 | 339 605 | 3,083 5527 | 956 562 708 | 7,753
2023 627 469 299 | 1,395 | 390 323 320 | 2428 | 354 602 179 | 3,563 | 264 287 301 | 4415
2024 257 204 209 670 206 210 193 | 1,279 [ 196 201 199 | 1,875 ( 221 155 227 | 2,478
Z 2025 270 225 216 711 231 259 177 1,378 | 185 232 153 | 1,948 | 242 219 186 | 2,595
9 Number of help desk tickets resolved
|— Mon. Jan Feb Mar YTD Apr May Jun YTD Jul Aug Sept YTD Oct Nov Dec Year
< 2022 260 252 219 731 251 205 265 1,452 278 585 2,952 | 5,267 369 1,082 941 7,659
ﬂ: 2023 621 445 352 1,418 372 340 309 | 2439 | 350 597 173 3,559 | 270 271 301 4,401
I— 2024 261 206 203 670 193 210 182 1,255 193 212 194 1,854 226 163 225 2,468
(L) 2025 276 207 220 703 201 261 183 1,348 212 211 161 1,932 232 217 187 2,568
Z Number of Users, Devices, Projects and Applications Managed
Z Year 2023 2023 2024 2024 2024 2024 2025 2025 2025 2025
D Quarter Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
< Users 153 156 152 157 157 163 168 169 164 165
~~ Devices 475 490 669 675 699 725 763 755 704 731
(|L) Apps 79 79 81 81 82 85 87 920 91 92
2 Projects 55 38 49 54 53 52 59 74 69 65
> Number of trainings held by L.T.
E Mon. Jan Feb Mar YTD Apr May Jun YTD Jul Aug Sept | YTD Oct Nov Dec Year
2023 o 1 4 5 5 2 21 33 (0] 7 2 42 (0] 1 o 43
O 2024 o 1 1 2 1 (0] (0] 3 2 3 2 10 o (0] o 10
& 2025 (0] o (0] o 1 2 1 4 6 (0] o 10 o 1 1 12
>
0p)




City Clerk Department Data

Meeting preparations included
agendas, summaries, minutes, and
associated procedures for:

2 Art Commission meetings

1 Audit Committee meeting

7 City Council meetings

1 joint Commission meeting:

Art Commission, City Council,
Development Authority, Planning
Commission, Zoning Board of Appeals
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Number of open records requests

Mon. Jan Feb Mar YTD Apr May Jun YTD Jul Aug Sept YTD Oct Nov Dec Year

2022 362 351 352 1,065 397 353 422 2,237 372 426 471 3,506 | 446 391 471 4,814
2023 499 611 520 1,630 | 359 500 500 2,989 | 563 545 484 4,581 495 516 484 6,076
2024 507 487 434 1,428 564 544 522 3,058 | 592 490 395 4,535 | 565 400 531 6,031
2025 506 445 442 1,393 481 479 430 2,783 432 445 500 4,160 430 434 474 5,498
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Municipal Court

Department Data

Disposed of over 1,657 cases during the quarter and reset 56 cases.
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Number of citations filed

Mon. Jan Feb Mar YTD Apr May Jun YTD Jul Aug Sept | YTD Oct Nov Dec Year

2022 791 542 603 | 1,936 | 575 688 696 | 3,895 646 700 785 | 6,026 | 588 823 551 | 7,988
2023 827 709 938 | 2474 | 827 972 756 | 5,029 | 897 890 | 1,028 | 7,844 | 916 423 471 9,654
2024 | 804 867 611 2,282 | 588 660 660 | 4190 | 625 629 533 | 5977 | 793 554 519 | 7,843
2025 | 434 598 707 | 1,739 | 825 593 524 | 3,681 634 567 869 | 5751 | 735 514 526 | 7,526
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Number of cases heard at trial

Mon. Jan Feb Mar YTD Apr May Jun YTD Jul Aug Sept YTD Oct Nov Dec Year
2022 6 - 12 18 2 6 2 28 4 5 5 42 4 6 - 52
2023 6 4 3 13 4 3 2 22 4 3 4 33 3 4 5 45
2024 5 5 - 10 4 1 3 18 3 2 1 24 2 - 1 27
2025 4 3 - 7 1 2 1 11 - 3 - 14 4 - 3 21

Number of cases disposed

Mon. Jan Feb Mar YTD Apr May Jun YTD Jul Aug Sept YTD Oct Nov Dec Year
2022 494 701 831 2,026 640 800 793 4,259 549 624 506 5,938 742 476 334 7,490
2023 641 722 852 2,215 655 897 817 4,584 563 981 728 6,856 747 577 309 8,489

2024 677 684 790 2,151 803 872 635 4,461 698 722 586 6,467 803 872 635 8,777

2025 636 648 689 1,973 607 690 595 3,865 586 627 634 5,712 698 542 426 7,369

Number of docket closures

Mon. Jan Feb Mar YTD Apr May Jun YTD Jul Aug Sept YTD Oct Nov Dec Year
2022 8 16 20 44 14 16 14 88 10 13 11 122 12 8 7 149
2023 12 12 15 39 14 14 13 80 9 15 12 116 12 10 9 147
2024 1 13 1 35 12 15 9 71 12 13 9 105 12 7 9 133
2025 10 11 12 33 9 12 11 65 12 12 11 100 15 7 9 131

Number of failure to appear notices

Mon. Jan Feb Mar YTD Apr May Jun YTD Jul Aug Sept YTD Oct Nov Dec Year
2022 51 124 153 328 61 94 74 557 86 92 96 831 65 73 57 1,026
2023 62 122 118 302 67 106 89 564 82 132 59 837 45 68 36 986
2024 96 135 78 309 81 106 57 553 80 61 24 718 76 59 45 898
2025 64 94 62 220 40 81 52 393 75 75 72 615 57 26 18 716

Number of computerized criminal histories
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Mon. Jan Feb Mar YTD Apr May Jun YTD Jul Aug Sept YTD Oct Nov Dec Year
2022 159 126 198 483 201 233 188 1,105 156 204 164 1,629 125 71 46 1,871
2023 123 152 143 418 156 203 234 1,011 256 185 265 1,717 89 79 59 1,944
2024 211 259 139 609 201 195 189 1,194 218 165 185 1,762 87 72 65 1,986

2025 98 205 189 492 129 121 95 837 258 210 199 1,504 101 65 56 1,726
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Human Resources Highlights

The following 15 positions were filled: 2 Police Officers, Administrative Assistant |,
Administrative Assistant Il, Business License Specialist, Building Official, Capital Projects
Manager, City Engineer, Executive Assistant, GIS Manager, Planner, Public Safety Ambassador,
Purchasing Manager, Risk Manager, and Senior Planner.

Completed the onboarding process for nine of the 12 City Hall positions approved by Council
to be converted from consulting positions in 2026. The other three positions onboarded on

OPEN TO ALL DUNWOODY EMPLOVYEES

January 2nd.
situational awareness, . . .
de-escalation and self - Managed the Open Enrollment process to allow all City employees the opportunity to enroll in
defense tips via presentations benefits for the 2026 plan year.
and demonstrations . . . .
e —romrorm will nof be nteractive) - Rolled out the timeline and forms for the annual performance evaluation process for City
Tuesd Thursd employees.
uesdaa -
y or urscay Completed the transition to a new background check vendor.
OCt 14 Oct 16 - Human Resources and the Wellness Committee sponsored multiple employee wellness
10 - 11 a.m.

initiatives, including a healthy cookout, self-defense classes, angioscreens, a flu vaccine clinic,

EetroctowiiGRitEyence Rogiy Let’s Do Lunch events, a retirement presentation, and the Maintain Don’t Gain Challenge. An

employee survey also was conducted to gather feedback on wellness programming for 2026.

hosted by Karate Atlanta, Dunwoody Upcoming Events

Administer the annual performance evaluation process, taking place in January and February.
Preparing for a compensation and benefits study that will begin in Q1 2026.

Number of applications received

Mon. Jan Feb Mar YTD Apr May Jun YTD Jul Aug Sept YTD Oct Nov Dec Year
2022 16 26 45 87 55 48 40 230 53 27 27 337 19 22 18 396
2023 24 19 60 103 928 929 50 350 49 54 60 513 4 47 76 677
2024 33 43 60 136 51 116 64 367 112 73 100 652 178 69 42 941
2025 121 70 64 255 53 110 124 542 122 67 144 875 451 176 100 1,602

Number of positions filled
Mon. Jan Feb Mar YTD Apr May Jun YTD Jul Aug Sept YTD Oct Nov Dec YTD
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2022 2 1 2 5 (0] 2 7 14 4 1 3 22 o 1 2 25
2023 1 3 0 4 o 1 1 6 1 (0] 2 9 1 5 1 16
2024 2 2 3 7 1 5 o 13 4 2 5 24 3 2 1 30
2025 1 2 3 6 5 3 1 15 3 4 0 22 1 13 1 37
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Finance
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4Q 2025 City of Dunwoody

Highlights

Council approved the FY2026 operating and capital budget on October 27; Finance
and Communications are preparing the Approved Budget Book for the GFOA
Budget Presentation Award application.

Third Quarter ARPA report was submitted to the US Treasury Department by
October 31 deadline.

August, September, and October 2025 Monthly Financial Update was published to
the Finance webpage, as well as the updates to the CARES and ARPA webpages.
The Fourth Quarter Audit Committee meeting was held on Monday, November 10.
Held Purchasing 101 training on December 16 and 17, with an additional session
held on January 14.

Presented internal and external auditor RFP results to City Council.

Department Iltems

Defensive Driver training sessions were held in November and December.

Issued a supplemental agreement (RFQ 24-02) to complete final design for the
Village Crossing project (Ashford Center Pkwy/Womack Rd to Roberts Dr).
Issued Notices to Proceed for Municipal Government Services (RFP 25-02),
citywide ADA ramp replacements (IWQ 25-01), and City Hall renovation design
services.

Posted solicitations for rooftop solar (RFP 25-04), Household Hazardous Waste
recycling event (RFP 25-07), Electronic Waste recycling (RFP 25-08), Women’s
History Month murals (RFQ 25-04), and long needle pine straw installation/
maintenance (ITB 25-03); received seven responses for Black History Month murals
(RFQ 25-03).

Received a $16,486.79 J.P. Morgan Chase Purchasing Card rebate for the past 12
months.

Issued Notices of Intent to Award for Peeler Road Path ROW acquisition,
Kingswood Methodist sediment removal, Mount Vernon concrete repairs, and
traffic sign replacement.

Executed an agreement with Truist Bank to install an ATM in City Hall.
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Dunwoody’s Finance team accepted

grant funding from the Georgia Municipal
Association == a $10,000 Safety Grant
and a $10,000 Workers Comp Grant. to
be used to purchase safety equipment and

help reduce property insurance claims.

This year, the funds covered reflective vests,
helmets, roadway barricades, an electric-
vehicle fire blanket, handheld devices that
indicate whether a high-vo|tage wire is hot,

and the RAVE emergency communication
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app for city phones.

Number of invoices paid

Mon. Jan Feb Mar YTD Apr May June YTD July Aug Sept YTD Oct Nov Dec Year
2022 277 298 310 885 265 296 262 1,708 439 266 389 | 2,802 | 308 376 376 3,862
2023 365 367 348 1,080 411 417 500 | 2408 | 360 350 284 | 3,402 | 396 336 393 4,527
2024 354 288 292 934 355 494 293 2,076 340 291 334 3,041 321 396 303 4,061
2025 340 322 322 984 370 399 341 2,094 | 368 311 316 3,089 | 460 284 353 4,186
Number of insurance claims renewed

Mon. Jan Feb Mar YTD April May June YTD July Aug Sept YTD Oct Nov Dec Year
2022 1 2 1 4 - 4 - 8 1 5 7 21 4 7 1 33
2023 5 3 1 9 1 2 2 14 1 2 3 20 2 3 - 25
2024 4 2 2 8 2 2 2 14 1 2 - 17 - 1 - 18
2025 3 2 2 7 3 1 3 14 4 5 4 27 1 4 3 35
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