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Request for Proposal (RFP) 25-01

TO PROVIDE

PROJECT MANAGEMENT SERVICES

FOR
Temporary Sculpture Exhibit — Wildcat Park

Wildcat Park — 5435 Roberts Drive

Dunwoody, GA 30338

RFP ISSUE DATE: 3/3/2025
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This RFP is comprised of the following:

. Introduction
I General Project Information & Scope of Work
. Proposal Instructions & Format
v.  Selection Criteria
v.  RFP Process

vl Attachments

I. INTRODUCTION

The City of Dunwoody is seeking Statements of Qualifications and Proposals from
qualified Project Managers to oversee the creation, installation, and management of a
Temporary Sculpture Exhibit. The Sculpture Exhibit will be located at Wildcat Park
(5435 Roberts Drive, Dunwoody, GA 30338). The selected Project Manager will be
responsible for coordinating all aspects of the sculpture exhibit, including project
planning, logistics, artist coordination, and budget management.

II. GENERAL PROJECT INFORMATION & SCOPE OF WORK

Project Information

The City of Dunwoody understands that arts, culture and placemaking are important to our
community. We have created a Public Art Implementation Plan in 2020 and appointed an Art
Commission composed of 7 community members. The Dunwoody Art Commission develops
policies, procedures and guidelines to implement the City’s Public Art Implementation Plan,

reviews and approves public art and carries out other duties outlined in the Public Art

Ordinance.
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Public art will take the emerging City of Dunwoody to the next level, connecting the community — and
visitors through a colorful, fun, and explorable collection of art and gatherings.
Here are some specific goals for public art in Dunwoody:
* Improve the city's visual appearance, especially places where people gather, landmarks and
infrastructure;
» Create a place that is active, fun, vibrant, livable, engaging and explorable — a place where people
plan to stay after work, or want to visit so they can see what what's going on;
+ Change perceptions of the city; reflect its growing creative energy; not stodgy, but hip, cool, funky;
* Create a sense of pride and welcoming.

This Sculpture Exhibit will be comprised of five to ten sculptures, temporarily installed within the
new 12-acre Wildcat Park which currently offers two playgrounds, Gaga Ball pit, and open fields.
The Project Manager will propose potential areas within the park that would be most suitable for
the exhibit. The potential sites are suited for medium to large-scale sculptures, so the pieces
selected for this exhibit will vary in size. All sculptures must be original works of art. The pieces do
not have to be created specifically for this exhibit. This is a public exhibition, so all sculptures must
be made of durable material and constructed with public safety in mind. Pieces will remain on public
display for no less than 12 months.

Scope of Servies

Project Overview

The Project Manager shall be responsible for the following for the term of 15 months, with the option
for renewal. The project will have three distinct phases:

Project Planning Phase Services.

The Project Manager will work cooperatively with City staff to prepare an RFP to solicit and
curate five to ten sculptures as allowed by the budget. Selected works must be approved by
the Art Commission. The Project Manager will create and maintain a project schedule,
coordinate communication and contract agreements between the City, artists, and other
relevant parties.

Installation Phase Services.

The Installation Phase services will require the Project Manager to oversee and coordinate
the delivery and installation process of selected sculptures by the artists according to the
project schedule. The Project Manager will ensure proper handling and placement of
sculptures and identification signage in accordance with public safety standards. Sculptures
must be secured to the ground or on a removable base. Bases and any structural
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foundations, including structural engineering required for the sculptures will need to be
provided by the artist. The Project Manager will ensure that the project stays within budget
and is completed within the project schedule. The Project Manager will perform an inspection
after the installations are completed, and prior to the opening of the exhibit to the public.

Maintenance and Removal Phase Services.

The Project Manager will perform an inspection three months after installation to assure that
sculptures are not damaged and are safely installed. If needed, a separate agreement will be
put in place for additional inspections and maintenance. Coordination with artists will be
required for removal of the pieces at the end of the exhibit as per the project schedule. The
removal of sculptures and signage will conclude the project manager’s contract.

Project Schedule

Selection of sculptures June, 2025

Review by Art Commission | July, 2025
Installation September 1, 2025
Removal September 30, 2026

In addition to the overall project schedule, a detailed logistics plan and budget for placement, delivery,
installation and removal of the selected sculptures will be required.

Project Budget

The entire project budget is $45,000 including the Project Manager's fees, artist stipends,
delivery, installation, and removal costs. The artist stipend is $3,000 per sculpture for the
duration of the exhibit.

Contract Form

The form of Contract will be the AIA A133 with General Conditions A201-2017. The AIA document
is to be provided by the GC with a summary of any proposed revisions to the standard form.
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Illl. PROPOSAL INSTRUCTIONS & FORMAT

Proposal Instructions
a. Project Managers shall submit complete RFP response package in PDF format to contacts listed below.

b. Please limit page count to no more than 6 pages and limit materials to information
immediately relevant and applicable to this solicitation.

¢. Submit Proposal Form in Section VI. Attachments

d. The content of all RFP Responses must be categorized and numbered as outlined below, and
responsive to all requested information:

Proposal Format

Responders must submit their proposals in the following format:

1. Company Information

a. Provide basic company information: Company name, address, phone number, e-mail
address, and company website, and primary point of contact information. If the firm
has multiple offices, include information about the parent company and the relevant
branch office separately. Provide form of ownership, including state of residency or
incorporation, and number of years in business.

b. Provide your company’s standard certificate of insurance listing all policies and
coverages as part of the RFP response.

2. Experience and Qualifications
a. Provide information on recent experience on public art installations, projects of
similar type, outlining your approach on navigating the logistics of this type of
project. The following information should be provided:

Project name, location, and dates during which services were performed. Brief
description of project.

ih. Summarize actual schedule performance relative to the initial project
schedule.

ii.  Key point(s) of contact and phone number for referral.
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3. Pricing & Fee

a. The City is proposing a fee of 10% of total budget to be allocated to Project Management fees,
which may be subject to negotiation.

IV. SELECTION CRITERIA

Qualifications in Subject Area and Qualifications of Project Personnel

Our evaluation will include an assessment of the Project Manager/firm relevant project
experience and qualifications, including the ability to effectively manage public art projects
comparable in complexity and size to the one contemplated hereby. The ideal candidate will
have a passion for the arts and a commitment to delivering high-quality, impactful projects. The
City's selection committee may conduct interviews for shortlisted Project Managers.

V. RFP PROCESS

RFP Schedule

The following Schedule of Events represents the City’s best estimate of the schedule that will be
followed. The City of Dunwoody reserves the right to adjust the schedule as deemed necessary.

Estimated Schedule of Events Projected Date
a. RFQ/RFP issue date 3/3/25
b. Deadline to submit questions in writing 3/14/25
c. City responds in writing to questions received 3/24/2025
c. Deadline for submission of RFP response 4/11/25
d. Proposal review 4/14-5/16/25
e. PM Selection 5/19/25

All documents to be submitted by the proposer (including written questions, requests for
clarification and final statements of qualifications and proposals) shall be submitted via e-mail to
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John Gates
john.gates@dunwoodyga.gov
City of Dunwoody (Purchasing Manager)

All contractors will need to be badged and/or clearly identified. During off hours, all noise
ordnances must be adhered to.

VI. ATTACHMENTS

EXHIBIT A - Aerial of site and pictures
5435 Roberts Drive, Dunwoody, GA 30338
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PROPOSAL FORM

RFP 25-01 Project Management Services Wildcat Park Sculpture

The Undersigned agrees to commence work within 10 days of the date of Notice issued by City of Dunwoody
Purchasing Office and to complete all Work within the proposed or negotiated schedule.

The undersigned acknowledges receipt of the following addenda, listed by number and date appearing on each:

Addendum No. Date Addendum No. Date

Legal Business Name Federal Tax ID
Address

Does your company currently have a location within Dunwoody City? Yes No

Representative Signature

Print Authorized Representative's Name

Telephone Number Fax Number

E-Mail Address

In compliance with the attached specifications, the undersigned offers and agrees, if this bid is
The City of Dunwoody requires pricing to remain firm for the duration of the term of the contract. Failure to hold
firm pricing for the term of the contract will be sufficient cause for the City to declare bid non-responsive.

Termination for Cause: The City may terminate this agreement for cause upon ten days prior written notice to the
Consultant of the Vendor's default in the performance of any term of this agreement. Such termination shall be
without prejudice to any of the City’s rights or remedies by law.

Termination for Convenience: The City may terminate this agreement for its convenience at any time upon 30 days
written notice to the Vendor. In the event of the City's termination of this agreement for convenience, the Vendor
will be paid for those services actually performed. Partially completed performance of the agreement will be
compensated based upon a signed statement of completion to be submitted by the Vendor, which shall itemize
each element of performance.
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Termination for fund appropriation: The City may unilaterally terminate this Agreement due to a lack of funding at
any time by written notice to the Vendor. In the event of the City's termination of this Agreement for fund
appropriation, the Vendor will be paid for those services actually performed. Partially completed performance of the
Agreement will be compensated based upon a signed statement of completion to be submitted by the Vendor,
which shall itemize each element of performance.

Failure to return this page as part of your proposal may result in rejection.
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