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aa2024 City of Dunwoody PUBLIC WORKS

Highlights

Completed 2024 Paving Program with
12.8 lane miles paved on 21 streets.
Perimeter Center West pedestrian

hybrid beacon activated.

Gateway sign installed at Chamblee
Dunwoody Road and Cotillion Drive.
Completed pedestrian safety
improvements on Ashford Dunwoody
Road at Hammond Drive.

Upcoming Events
Roberts Drive Gateway Sign
installation.
Vermack Path lighting installation.

Accolades and Happenings
Georgetown Gateway project
recognized with a Merit Award by
the American Council of Engineering
Companies of Georgia (ACECG).
Recognized for completing two miles
of stormwater pipe rehabilitation in
two years.

ACECG Award: Merit Award for completion of two miles
ol-.__stormwater pipe rehabilitation in two years
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DUNWOODY

Orientation classes and

ongoing testing will begin
Dunwoody’s Public Works department | n SP"“g 2025
began recruitment for volunteers for its new
Adopt a Stream program whereby citizens
will help maintain the city's waterways with
regular quality testing.
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Item |Miles of road paved/ repaved.

Year 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
Annual 5 19 16 24 6 16 25 31 17 21 17 18 15 16 13

Total 5 24 39 63 69 85 111 142 159 179 197 215 230 246 259
Percent 2% 8% 13% 21% 23% 28% 36% 47 % 52% 59% 65% 71% 76 % 81% 85%

20-year paving cycle will cover all Dunwoody roads
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Item |Feet of sidewalks built.
Year 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
Annual 3,100 7,530 14,182 9,885 7,525 11,715 2,220 2,470 4,880 300 10,600 975 2,075 3,030
Total 3,100 10,630 24,812 34,697 42,222 53,937 56,157 58,627 63,507 63,807 74,407 75,382 77,457 80,487
Item |Number of service requests.
Mon. Jan Feb Mar YTD Apr May June YTD Jul Aug Sept YTD Oct Nov Dec Year
2022 43 44 43 130 59 54 53 296 65 69 59 489 53 43 49 634
2023 74 66 57 197 65 83 52 397 60 57 92 606 62 51 48 767
2024 84 59 72 215 78 99 67 459 64 102 85 710 111 62 43 926
Item |Number of storm water service requests.
Mon. Jan Feb Mar YTD Apr May Jun YTD Jul Aug Sept YTD Oct Nov Dec Year
2022 8 16 30 11 7 10 58 5 13 4 80 7 7 10 104
2023 12 6 27 7 51 14 7 14 86 2 2 3 93
2024 2 10 14 7 34 9 10 7 60 10 5 79
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4Q 2024 City of Dunwoody

Duruvssdys Anrual Steam Cleanup:
A eommuruly, event
dunwoodyga.gov/greatdunwoodycleanup

Great
DUNWOODY

Cleanup




Gateway signage

installed at Chamblee
Dunwoody and
Cotillion Roads
. Pedestrian
X Hybrid
5 Seacon
E activated
e at
{*  Perimeter

4 Center

A

 West
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aaz024 City of Dunwoody PARKS & RECREATION

Highlights
- Annual Holiday Lights display open daily through

December

Skate Park Mural Request for Proposals to artists for
production of large-scale murals for the 2025 Black
History Month exhibit at Brook Run Park awarded
Waterford Park playground completed and open to
public.

Two Bridges Park shade pole installation completed.
Shade fabric installation currently projected for Q1 -
2025.

Two Bridges Park logo sculpture approved by
Dunwoody Arts Commission.

Upcoming Events

- January 20: Martin Luther King, Jr. Day of Service.
February 1 - 28 : Black History Month mural exhibit at
Brook Run Park.
February 1: Valentine’s Photos at Brook Run Dog Park.
February 8: Valentine’s Dance at North Shallowford
Annex.

February 21: Georgia Arbor Day.

Accolades and Happenings
Recreation Program manager, Kate Borden, presented
to the Dunwoody Woman'’s Club to promote new
adaptive recreation programming for 2025.
Parks and Recreation Director, Rachel Waldron,
presented at Dunwoody Preservation Trust’s
History Alive to speak on the “History of Parks and
Recreation.”

6 4Q 2024 City of Dunwoody



Item |Nwumnber of Park - related night and weekend events.

Mon. Jan Feb Mar YTD Apr May Jun YTD Jul Aug Sept YTD Oct Nov Dec Year
2022 0 3 1 4 1 3 2 10 2 3 1 16 3 1 1 21
2023 1 2 1 4 1 3 2 10 3 2 3 18 3 1 1 23
2024 1 2 1 4 1 3 2 10 2 2 2 16 4 1 1 22

Item |Number of Park service requests.

Mon. Jan Feb Mar YTD Apr May Jun YTD Jul Aug Sept YTD Oct Nov Dec Year
2022 1 2 12 15 10 17 5 47 7 11 5 70 11 7 3 91
2023 4 5 3 12 3 9 5 29 9 3 9 53 4 4 0 61
2024 2 2 7 11 9 6 9 35 11 5 11 62 2 5 2 71
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Waterford Park playground completed and open to punlollc
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LR ISR ] Viemam War
SN EREESE Memorial dedicated

in Brook Run Park

2,400 attendees
Truck or Treat on Oct. 24.4
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2,300 attendees

A Groovin’ on the Green
finale on Oct. 12

23,200 visitors
Holiday Lights 2024
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aa2024 City of Dunwoody

POLICE

4Q 2024 City of Dunwoody

Hi

ghlights

In October, DeKalb County partnered with Frontline
Response which aids the Unhoused for up to one year.
Since then, numerous qualified individuals inside the City
of Dunwoody have taken advantage of this service.

17 students graduated from DPD’s 15th Annual Citizens’
Police Academy.

Installation of the Aerodome drone pod on top of City
Hall.

Free community events and classes including Coffee
with a Cop, Pizza with Police, See & Be Seen Safety
Campaign (free reflectors), Child Safety Seat Checks,
and Active Shooter Response Class.

5 new officer recruits hired.

A third Public Safety Ambassador (PSA) hired.

Received two new replacement Prisoner Transport Vans.
Annual Christmas for Kids public “Wrap-Up Event”
hosted numerous citizens and groups; the “Polar
Express” event provided 68 registered children with

a custom gift bag, visit with Santa, Polar Express
adventure and more.

Holiday Food Drive was conducted through December
16.

Officers partnered with | Care Atlanta to provide hot
meals to the Unhoused and Frontline Response Centers.

Upcoming Events

Accepting applications for Dunwoody Police
Department’s Spring Citizens’ Police Academy (Tuesdays,
Feb. 18 through May 6).

Coffee with a Cop - February 2025.
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Accolades and Happenings

Officer of the 4th Quarter (Officer Emma Best) and
Employee of the 4th Quarter (Police Service Rep.
Marie Thomas) were recognized for their outstanding
achievements.

Det. Jordan Laverty was selected to receive the “Flock
Power Partner Award” for his exceptional dedication
towards leveraging technology in solving complex
cases and the shared commitment to keeping our
community safe.

Sgt. Trey Nelson was awarded the Governor’s Office
of Highway Safety (GOHS) and Metro Atlanta Traffic
Enforcement Network (MATEN) 2024 Officer of the
Year award for his outstanding contributions toward
combating distracted and drunk driving.

Partnered with Elevate City Church in the Hope
Project. Which involved making unique holiday traffic
stops. Instead of giving tickets, officers stalled the

Walk to S(:Ilool drivers while a team inside the nearby Target shopped,
Wednesday with Officer \ ¥ ',h d | wrapped and delivered gifts to make Christmas dreams
Hernandez Pizza with Police at Brook Run Park - Oct 2024 come true. Numerous media outlets covered this story

Item |Number of calls.

Mon. Jan Feb Mar YTD Apr May Jun YTD Jul Aug Sept YTD Oct Nov Dec Year
2022 3,782 3,167 3,380 10,329 3,281 3,461 3,468 20,539 3,439 3,563 3,465 31,006 3,422 3,380 3,430 41,238
2023 3,476 3,036 3,777 10,289 3,205 3,718 3,573 20,785 3,327 3,435 3,639 31,186 3,465 2,780 2,968 40,399
2024 3,247 3,410 3,157 9,814 3,025 3,226 3,142 19,207 3,190 2,987 2,952 28,336 3,317 2,985 2,933 37,571
Item |Number of Priority 1 calls (Calls that require immediate response)

Mon. Jan Feb Mar YTD Apr May Jun YTD Jul Aug Sept YTD Oct Nov Dec Year
2022 26 29 35 90 29 43 30 192 36 26 53 307 32 36 52 427
2023 39 33 36 108 35 51 48 242 50 53 48 393 61 42 75 571
2024 51 50 68 169 71 64 58 362 51 57 49 519 51 42 34 646
Item |Number of alarm calls.

Mon. Jan Feb Mar YTD Apr May Jun YTD Jul Aug Sept YTD Oct Nov Dec Year
2022 229 155 190 574 178 176 198 1,126 167 202 204 1,699 180 183 267 2,329
2023 207 160 173 540 182 183 140 1,045 184 176 135 1,540 172 137 210 2,059
2024 183 143 138 464 132 154 164 914 208 144 133 1,399 116 150 138 1,803

4Q 2024  City of Dunwoody



https://www.11alive.com/article/news/community/dunwoody-police-surprise-presents-instead-traffic-tickets/85-2fb5cd3d-aff1-48d7-9234-dfc8002eee92

4Q 2024 STATS

COMPARED TO

4TH QUARTER
2023

Violent crimes
against persons

v
26%

Property crime

v
21%

Total index crime

v
22%

Sgt. Trey Nelson was awarded

the Governor's Office of
Highway Safety (GOHS)

and Metro Atlanta Traffic
Enforcement Network (MATEN)
2024 Officer of the Year award
for his outstanding contributions
towards combating distracted
and drunk driving.

He was recognized by Dunwoody

City Council in January.

Item |Number of Officer - intiated incidents.

Mon. Jan Feb Mar YTD Apr May Jun YTD Jul Aug Sept YTD Oct Nov Dec Year
2022 1,978 1,560 1,652 5,190 1,582 1,550 1,665 9,987 1,529 1,651 1,592 14,759 1,607 1,709 1,510 19,585
2023 1,649 1,448 1,903 5,000 1,475 1,721 1,634 9,830 1,580 1412 1,813 14,635 1,672 1,098 1,187 18,592
2024 1,608 1,905 1,509 5,022 1,317 1,287 1,250 8,876 1,390 1,112 1,189 12,567 1,450 1,215 1,159 16,391
Item |Number of Part 1 violent crimes.

Mon. Jan Feb Mar YTD Apr May Jun YTD Jul Aug Sept YTD Oct Nov Dec Year
2022 10 10 28 8 13 54 9 11 82 4 10 8 104
2023 6 20 11 7 43 11 5 67 11 14 9 101
2024 10 20 7 10 45 9 12 71 10 11 4 96
Item |Number of Part 1 property crimes.

Mon. Jan Feb Mar YTD Apr May Jun YTD Jul Aug Sept YTD Oct Nov Dec Year
2022 131 94 119 344 140 113 126 723 147 112 130 1,112 123 122 128 1,485
2023 121 117 166 404 136 187 173 900 157 166 143 1,366 180 163 175 1,884
2024 158 142 149 449 149 148 166 912 123 131 144 1,310 139 125 143 1,717

4Q 2024 City of Dunwoody



Officer of the 4th Quarter (Ofc. E. Best) and
Employee of the 4th Quarter (Police Service
Rep. M. Thomas)

Det. J. Laverty
was selected to receive the “Flock
Power Partner Award” for his
exceptional dedication toward
leveraging technology in solving
complex cases and the shared

commitment to keeping our DPDVS Ael/@d rome ern@ pOd
community safe installed on top of City Hall
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One day in December
brought an all new
experience to “routine” traffic

stops!

Click to watch video
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DPD’s annual Christmas for Kids public “@p Event” hosted
groups, while the “Polar Express”.event provia g registered child/SRWIEh& custom gift bag,
visit with Santa, Polar E”Fess adven»ture and more
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https://www.facebook.com/reel/601870042377256

4a202¢ City of Dunwoody COMMUNITY DEVELOPMENT

Prolects Started This Quarter

Construction has started on the Georgetown

Storage Facility and the temporary parking field
at Campus 244.

Jointly with the Finance Department, the Code
Enforcement team has implemented a new
warning process to achieve improved compliance
with alcohol licensing requirements.

Ongomg Projects This Quarter
The department has led the review of the
rezoning application for the shopping center at
Jett Ferry and Mount Vernon Roads.
A e _ o \ | - Work on building out the new permitting
- R ”ﬁJ et ol | SSEE software continues.
_ _ ter Center % s : - Work on the Direction Dunwoody project
‘# . ~ continues.
’
e = =~ Finished Projects This Quarter

The City Council has approved a special land use

| - s -~y permit for a new Starbucks store on Perimeter
mclude Puttshack and

-“\“:\ g Center West.
&_ m——_ - The Element Hotel at Campus 244 opened to
’#ﬂ;—.} .

the public. The only remaining parts of Phase 1
< of Campus 244 are the retail spaces, which will
open in 2025.

New entertainment options opened in Perimeter

Center, including Puttshack and Gameshow

Battle Rooms.

(Gameshow Battle Rooms

14 4Q2024 Ciy of Dunwoody
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Item | Number of plans received for review.

Mon. Jan Feb Mar YTD Apr May Jun YTD Jul Aug Sept YTD Oct Nov Dec Year
2022 139 145 191 475 141 187 202 1,005 120 173 129 1,427 117 115 107 1,766
2023 119 123 154 396 120 154 147 817| 163 166 143 1,289] 145 136 96 1,666
2024 106 126 112 344 117 163 138 7621 150 139 135 1,186 140 126 95 1,547
Item | Number of inspections requested.

Mon. Jan Feb Mar YTD Apr May Jun YTD Jul Aug Sept YTD Oct Nov Dec Year
2022 441 526 695 1,662 622 630 639 3,553 611 597 523 5,284 574 604 407 6,869
2023 417 464 469 1,350 515 421 474 2,760 423 498 439 4,120 438 403 413 5,374
2024 300 444 381 1,125 513 476 388 2,504 431 381 367 3,683 457 404 362 4,906
Item | Number of permits issued.

Mon. Jan Feb Mar YTD Apr May Jun YTD Jul Aug Sept YTD Oct Nov Dec Year
2022 108 113 139 360 116 147 149 772 113 139 108 1,132 96 98 85 1,411
2023 97 72 134 303 100 104 120 627 117 148 117 1,009 111 99 85 1,304
2024 105 84 94 283 87 102 87 559 126 125 77 887 98 103 104 1,192
Item | Number of new code compliance complaints.

Mon. Jan Feb Mar YTD Apr May Jun YTD Jul Aug Sept YTD Oct Nov Dec Year
2022 46 38 30 114 60 57 80 311 64 78 51 504 35 29 24 592
2023 55 22 43 120 44 46 51 261 56 42 43 402 37 33 24 496
2024 40 49 47 136 37 57 38 268 48 61 61 438 59 38 27 562

4Q 2024 City of Dunwoody




Community Development

Diinwoody worked with the

CODEENFORCEMENT

CODEENFORCEMENT

Communications
department to create
two leave-behind Code

=nforcement brochures.

Tenant Resources Guide

FAQs

The Flement
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Hotel opened at [ -

Campus 244 in
November 2024 :

I 6 4Q 2024 City of Dunwo



https://www.dunwoodyga.gov/community/tenant-resources
https://www.dunwoodyga.gov/government/departments/community-development/code-enforcement

aa2024 City of Dunwoody

CLICK to read
Winter 2025 issue

Giving.

4Q 2024 City of Dunwoody
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COMMUNICATIONS

ghlights

Fall edition of the Dunwoody Digest (Oct - Dec. 2024) mailed to
all residences and business addresses

Wrote and designed the Winter Dunwoody Digest (Jan - March
2025)

Worked with the Finance Department on the first in-house
production of the Budget Book; Kathy Florence began design of
the 120-page online report; bringing the work in-house saves
money and allows for great collaboration

Storm/tornado messaging - created special web page and social
media messages to list road closures and update cleanup efforts
Collaborated with Public Works to promote the completion of the
Georgetown Gateway project and gateway signs: press release,
video, social media - Crier front page!

Collaborated with Public Works to promote Adopt-a-Stream:
created logo, webpage, online registration form, press release
Tenant resources: designed brochure and created webpage to
highlight enforceable codes and support resources

Code Enforcement FAQs: designed brochure and updated
department’s webpage with frequent code violations and rules;
adding monthly code reminders to D-news

Introduced new name for our volunteer program - Dunwoody
VIPS (Volunteers in Public Service) - designed new logo, updated
website, social media recruitment, held a recruitment tent at the
Dunwoody Farmers Market to thank current members and recruit
new ones with latte and magnet giveaways, recruited 21 new
members. The program now has more than 250 members.

Youth City Council - Mayor Deutsch and Chief Carlson presented
Videos - Storm damage and cleanup, Holiday Lights, Georgetown
ribbon cutting, Vietham War Memorial dedication, Agave Bandido
ribbon cutting, Dr. Maria Benefield DDS ribbon cutting



https://7d5c078e.flowpaper.com/DunwoodyDigestFall2024spreadLR/#page=1
https://7d5c078e.flowpaper.com/DunwoodyDigestWinter2025spreadLR/#page=1
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Coordinated promotion of 5th annual
#GreatDunwoodyCleanup (held Nov. 2) with press
release, newsletter stories and targeted emails to
schools and community groups.

Created video explaining and introducing
Dunwoody’s first Leading Pedestrian Interval at
Ashford Dunwoody and Valley View Roads.

Police work: Created flyers and promo materials for
DPD'’s Faith and Blue event, created t-shirt design
for National Public Safety Cadet program, created
a new logo for DPD’s firearm instructors and
Christmas for Kids

Created and shared 13 issues of D-news, 3 issues
of Inside Dunwoody and 3 issues of Dunwoody VIPS
newsletter

Continued promotion and distribution of new
resident welcome bags filled with branded
materials and information pertinent to new

“’." eoo0e°®?® residents. The department has fielded more than
[ ]
235 requests for bags.
Dunwoody Ambassadors became Dunwoody VIPS (Volunteers in Public Service). Dunwoody’s Communications team
held a recruitment tent at the Dunwoody Farmers Market to thank current members and recruit new ones with latte
and magnet giveaways and recruited 21 new members. The program now has more than 250 volunteers.
Item |Number of unique visitors to Dunwoody's website.
Mon. Jan Feb Mar YTD Apr May Jun YTD Jul Aug Sept YTD Oct Nov Dec Year
2022 15,960 11,845 14,939 42,744 17,705 17,086 16,247 93,782 14473 15,628 14,866 138,749 16,013 12,437 13,856 181,055
2023 13,676 14,878 14,901 43,455 17,947 20,753 18,402 100,557 17,789 17,016 20,756 156,118 24,617 18,237 21,930 220,902
2024 19,111 27,808 22,599 69,518 21,065 19,079 18,097 127,759 17,574 18,542 15,610 179,485 16,762 13,043 13,974 223,264
Item |Number of unique page views on Dunwoody's website.
Mon. Jan Feb Mar YTD Apr May Jun YTD Jul Aug Sept YTD Oct Nov Dec Year
2022 42,577 35,285 43,768 121,630 49,167 48,414 51,162 270,373 43,568 44,979 42,680 401,600 44,122 33,766 37,573 517,061
2023 41,659 41,841 44,636 128,136 48,789 57,413 50,774 285,112 49,052 49,776 53,416 437,356 62,018 47,010 45,352 591,736
2024 49,096 54,341 51,629 155,066 50,891 53,533 48,486 307,976 48,684 51,872 43,907 452,439 46,321 36,364 37,024 572,148
Item |Number of interactions (Reactions, Comments, Shares, etc.) on Instagram.
Mon. Jan Feb Mar YTD Apr May Jun YTD Jul Aug Sept YTD Oct Nov Dec Year
2024 1,185 1,313 1,846 4,344 1,367 2,751 2,159 10,621 2,486 986 2,145 16,238 981 1,228 969 19416

4Q 2024 City of Dunwoody



CLICK to watch
Intersection improvements
at Ashford Dunwoody and

Valley View Roads
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vVIDEO/

CLICK to watch

Ribbon cutting of Dunwoody
s Georgetown Gateway project

YouTube

d CLICK to watch

Agave Bandido

| ribbon cutting

CLICK to watch
all Dunwoody videos

YouTube 2024 stats:

294 new subscribers
69.3K views

Item |Number of Facebook followers (switched from fans to followers in2024)

Mon. Jan Feb Mar Apr May Jun Jul Aug Sept Oct Nov Dec
2022 7,184 7,228 7,256 7,308 7,342 7,437 7,540 7,672 7,805 7,903 7,956 8,001
2023 8,078 8,104 8,154 8,205 8,272 8,343 8,426 8471 8,527 8,596 8,623 8,634
2024 9,494 9,521 9,539 9,556 9,623 9,672 9,712 9,741 9,816 9,876 9,914 9,976
Item |Number of Instagram followers

Mon. Jan Feb Mar Apr May Jun Jul Aug Sept Oct Nov Dec
2024 5,944 5,984 6,055 6,121 6,219 6,305 6,440 6,493 6,594 6,734 6,860 7,009
Item |Number of X followers.

Mon. Jan Feb Mar Apr May Jun Jul Aug Sept Oct Nov Dec
2022 7,611 7,634 7,644 7,641 7,645 7,662 7,682 7,701 7,699 7,678 7,617 7,626
2023 7,652 7,675 7,680 7,675 7,658 7,656 7,664 7,686 7,689 7475 7,535 7,678
2024 7,715 7,716 7,715 7,616 7,620 7,630 7,637 7,641 7,669 7,671 7,581 7,569

4Q 2024 City of Dunwoody


https://www.youtube.com/watch?v=JRiRc2NBiLw
https://www.youtube.com/watch?v=JRiRc2NBiLw
https://www.youtube.com/watch?v=JRiRc2NBiLw
https://www.youtube.com/watch?v=JRiRc2NBiLw
https://www.youtube.com/watch?v=VngZAZutKvA&t=1s
https://www.youtube.com/watch?v=A6JLhmrLOOA
https://www.youtube.com/user/CityofDunwoody

Facebook 2024 stats:
1,326 posts
1,736,445 reached
96,525 interactions

Communications Manager
Kathy Florence received the
City of Dunwoody’s staff
GOAT Award in Fall 2024

Honor
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aa2024 City of Dunwoody ECONOMIC DEVELOPMENT

il
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Highlights

- Held ribbon cuttings for Little Gym,
Benefield Dentistry, Agave Bandido and
Puttshack.

- Hosted the second Edge City 2.0
Community Forum focused on missing

l‘ H : \\I" I- 7 ;
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, middle housing.
Edge GIIV‘ 20 commumtv Forum held E[D LHTIIHT - cetebrated the opening of the Element
Hotel at Campus 244.
- Presented to State and Regional
Economic Development Project Managers

! l_"l. i

at the Georgia Experience Center.

Upcoming Events

- January 14, Dunwoody Art Commission
Meeting.

- January 16, Dunwoody Development
Authority Meeting.

Accolades and Happenings

- Fernanda Kirchner hired as the new
Business Retention and Cultural
Development Manager.

21 4Q2024 Ciy of Dunwood
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Development Manager

Fernanda Kirchner hired as the new

Business Retention and Cultural
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Item |Number of jobs reported.

Mon. Jan Feb Mar YTD Apr May Jun YTD Jul Aug Sept YTD Oct Nov Dec Year
2022 3,660 160 - - 3,820 20 - 20 3,860 90 - 3,950 20 - 10 3,980
2023 - 200 24 224 90 - 80 394 - 40 10 444 - 20 - 464
2024 300 150 20 470 - 15 580 1,065 - - - 1,065 166 65 - 1,296
Item |Amount of investment (millions)

Mon. Jan Feb Mar YTD Apr May Jun YTD Jul Aug Sept YTD Oct Nov Dec Year
2022 $ 378]% 3.1 - 409 13] $ -1 8 07]% 429|% 213]$ 83| $ -|$ 725]% 01]$ -1$ 0.3 729
2023 $ 15]$ 2.5 1.5 55 1.9 -1 % 94| % 168] $ -1 $ 0.5 -1$ 1741 % -1$ 1.0 - 184
2024 $ 150] % 27 04 18.0 -19 12]% 102|$ 294] % -19 -1 s - 1% 294153 22]1% 156| $ - 472

4Q 2024 City of Dunwoody




saz024 City of Dunwoody SUPPORT UNITS | ADMINISTRATION

Information Technology

[

Highlights

- Conference Room Technology Upgrades - Scheduling for
Shallowford, Ashford, and Magnolia
Back Up and Recovery Provider - Completed
Network Refresh - Phase 1 completed, Phase 2 beginning
SIEM/SOC project - Estimated completion 1st quarter 2025

Major Projects

- SharePoint Migration - The scheduled completion date is 1st quarter
2025.
Data Classification - Scheduled completion 1st quarter 2025.
Cyber Security ARPA updates - Will be completed with end of
Network Refresh.
Central Square - The project is in progress with revised schedule for
go-live to be determined.
Central Square for PD - Migrate to cloud - Pre-kick-off scheduled
Central Square Freedom Project - Project kicking off
Vendor Security Platform - Project kicking off

Item Number of Users, Devices, Projects, and Applications Managed Employee cell phone upgrades - Scheduled completion Q12025

Year 2023 2023 2024 2024 2024 2024 Accolades and Happenings

Quarter Q3 Q4 Q1 Q2 Q3 Q4 - 603 open helpdesk tickets for the quarter

Users 153 156 152 157 157 163 - Atotal of 614 tickets closed for the quarter

Devices 475 490 669 675 699 725

Apps 79 79 81 81 82 85

Projects 55 38 49 54 53 52
Item |Number of help desk tickets.
Mon. Jan Feb Mar YTD Apr May Jun YTD Jul Aug Sept YTD Oct Nov Dec Year
2022 271 309 252 832 205 211 252 1,500 339 605 3,083 5,527 956 562 708 7,753
2023 627 469 299 1,395 390 323 320 2,428 354 602 179 3,563 264 287 301 4,415
2024 257 204 209 670 206 210 193 1,279 196 201 199 1,875 221 155 227 2478
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Item |Number of help desk tickets resolved.
Mon. Jan Feb Mar YTD Apr May Jun YTD Jul Aug Sept YTD Oct Nowv Dec Year
2022 260 252 219 731 251 205 265 1,452 278 585 2,952 5,267 369 1,082 941 7,659
2023 621 445 352 1,418 372 340 309 2,439 350 597 173 3,559 270 271 301 4,401
2024 261 206 203 670 193 210 182 1,255 193 212 194 1,854 226 163 225 2,468
Item Number of Trainings Held by L.T.
Mon. Jan Feb Mar YTD Apr May Jun YTD Jul Aug Sept YTD Oct Nov Dec Year
2023 0 1 4 B) 5 2 21 33 0 7 2 42 0 1 0 43
2024 0 1 1 2 1 0 0 B 2 3 2 10 0 0 0 10
L]
City Clerk
Highlights

The City Clerk’s office processed
1,477 Open Records request for
the quarter.
The City Clerk’s office processed
20 contracts.
The City Clerk’s office prepared
all agendas, summaries, minutes,
and associated procedures held
during the quarter:
Seven City Council
Two Development Authority
Three Art Commissions
Two Audit Committee

Item |Number of open records requests.

Mon. Jan Feb Mar YTD Apr May Jun YTD Jul Aug Sept YTD Oct Nowv Dec Year
2022 362 351 352 1,065 397 353 422 2,237 372 426 471 3,506 446 391 471 4,814
2023 499 611 520 1,630 359 500 500 2,989 563 545 484 4,581 495 516 484 6,076
2024 507 487 434 1,428] 564 544 522 3,058] 592 490 395 4,535 565 400 531 6,031

4Q 2024 City of Dunwoody




Municipal Court

Dunwoody’s Municipz
Court clerks wore pink to Deputy Clerk Chryse’ Chief Judge Hugh Powel
celebrate Breast Cancer Bowers was awarded was presented with a Certificate
Awareness Month in with the Employee of Appreciation from the Council
October Distinction award of Municipal Court Judges of
) Georgia in recognition of 25 Years
Highlights ’ of Outstanding Service
Disposed of 1,474 cases and 89 cases were reset.
The Judges increased the shoplifting fine to $750, effective January 1, 2025.

Item |Number of citations filed.

Mon. Jan Feb Mar YTD Apr May Jun YTD Jul Aug Sept YTD Oct Nov Dec Year

2022 791 542 603 1,936 575 688 696 3,895 646 700 785 6,026 588 823 551 7,988
2023 827 709 938 2474 827 972 756 5,029 897 890 1,028 7,844 916 423 471 9,654
2024 804 867 611 2,282 588 660 660 4,190 625 629 533 5,977 793 554 519 7,843

Item | Number of cases heard at trial.
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Mon. Jan Feb Mar YTD Apr May Jun YTD Jul Aug Sept YTD Oct Nov Dec Year

2022 6 - 12 18 2 6 2 28 4 5 5 42 4 6 - 52
2023 6 4 3 13 4 3 2 22 4 3 4 33 3 4 5 45
2024 5 5 - 10 4 1 3 18 3 2 1 24 2 - 1 27

Item | Number of cases disposed.

Mon. Jan Feb Mar YTD Apr May Jun YTD Jul Aug Sept YTD Oct Nov Dec Year

2022 494 701 831 2,026 640 800 793 4,259 549 624 506 5,938 742 476 334 7,490
2023 641 722 852 2,215 655 897 817 4,584 563 981 728 6,856 747 577 309 8,489
2024 677 684 790 2,151 803 872 635 4,461 698 722 586 6,467 803 872 635 8,777
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Item | Number of docket closures.

Mon. Jan Feb Mar YTD Apr May Jun YTD Jul Aug Sept YTD Oct Nov Dec Year

2022 8 16 20 44 14 16 14 88 10 13 11 122 12 8 7 149
2023 12 12 15 39 14 14 13 80 9 15 12 116 12 10 9 147
2024 11 13 11 35 12 15 9 71 12 13 9 105 12 7 9 133

Item | Number of failure to appear notices.

Mon. Jan Feb Mar YTD Apr May Jun YTD Jul Aug Sept YTD Oct Nov Dec Year
2022 51 124 153 328 61 94 74 557 86 92 96 831 65 73 57 1,026
2023 62 122 118 302 67 106 89 564 82 132 59 837 45 68 36 986
2024 96 135 78 309 81 106 57 553 80 61 24 718 76 59 45 898
Item | Number of computerized criminal histories.

Mon. Jan Feb Mar YTD Apr May Jun YTD Jul Aug Sept YTD Oct Nov Dec Year
2022 159 126 198 483 201 233 188 1,105 156 204 164 1,629 125 71 46 1,871
2023 123 152 143 418 156 203 234 1,011 256 185 265 1,717 89 79 59 1,944
2024 211 259 139 609 201 195 189 1,194 218 165 185 1,762 87 72 65 1,986
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Human Resources

Highlights

- The city filled six positions: four Police Officers, one
Sergeant, and one Technology Support Specialist.

- Human Resources worked with GIRMA to implement
the new PTSD benefit for sworn employees.

- The department coordinated with a new vendor to
prepare to roll out an enhanced EAP benefit for all
employees in 2025.

- Human Resources administered the Open
Enrollment process, and all City employees had the
opportunity to enroll in benefits for the 2025 plan
year.

- Human Resources and the Wellness Committee
sponsored angioscreens, a healthy cookout, Let’s Do
Lunch, and a wellness challenge. The Committee
also published an annual employee wellness survey
to help in planning efforts for 2025.

Upcoming Events

- Human Resources will administer the annual
performance evaluation process, taking place in
January and February 2025.

+  The Maintain Don’t Gain wellness challenge will

continue through the holidays into early January.

Item | Number of job applications received.

Z
O
|_
<
e
|_
2
<
>
a
<
0
=
Z
-
o
O
al
ak
-
T

Mon. Jan Feb Mar YTD Apr May Jun YTD Jul Aug Sept YTD Oct Nov Dec Year
2022 16 26 45 87 55 48 40 230 53 27 27 337 19 22 18 396
2023 24 19 60 103 98 99 50 350 49 54 60 513 41 47 76 677
2024 33 43 60 136 51 116 64 367 112 73 100 652 178 69 42 941

Item | Number of positions filled. (NA = No open positions that month.)

Mon. Jan Feb Mar YTD Apr May Jun YTD Jul Aug Sept YTD Oct Nov Dec Year
2022 2 1 2 5 0 2 7 14 4 1 3 22 0 1 2 25
2023 1 3 0 4 0 1 1 6 1 0 2 9 1 5 1 16
2024 2 2 3 7 1 5 0 13 4 2 5 24 3 2 1 30
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4Q 2024

Finance

Highlights

- The City of Dunwoody was awarded
the Certificate of Achievement for
Excellence in Financial Reporting
by the GFOA for its FY2023 Annual
Comprehensive Financial Report
(ACFR).
The Finance team is collaborating
with the Communications
department to finalize the 2025
Budget Book. The completed version
will be submitted to the Government
Finance Officers Association (GFOA)
by the end of January 2025 to
apply for the Distinguished Budget
Presentation Award.
The Monthly Financial Reports for
September, October, and November
2024 have been published on the
Finance page of the City’s website.
Two public hearings on the FY2025
Operating & Capital Budget were
held, as well as the final Audit
Committee meeting for FY2024.

Item | Number of invoices paid

Mon. Jan Feb Mar YTD Apr May June YTD July Aug Sept YTD Oct Nov Dec Year
2022 277 298 310 885 265 296 262 1,708 439 266 389 2,802 308 376 376 3,862
2023 365 367 348 1,080 411 417 500 2,408 360 350 284 3,402 396 336 393 4,527
2024 354 288 292 934 355 494 293 2,076 340 291 334 3,041 321 396 303 4,061
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