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Addendum 2 – Questions and Answers 
1. Will the City accept digitally signed documents? The RFP submittals cannot be signed digitally 
2. 7.2.B of the RFP states “The Contract work for each service area shall not be divisible, and shall be awarded, if an 

award is made, to a single Bidder. The City will award only one contract for each service area required under this 
Request for Proposals. If the successful Bidder intends to provide any services through another company, the 
successful Bidder must serve as the City’s prime Vendor and shall have full responsibility to the City for all 
obligations under the Contract.”  Assuming vendor is performing the required services, please confirm the City’s 
ability to accept third-party contractual terms and conditions relative to hardware, software, and SKU service 
elements of the overall proposed solution.  All terms, conditions, and contracts must be vetted through our legal 
department prior to acceptance and any 3rd party purchases must follow applicable state laws for local 
governments. 

3. Would the city like a full proposal included with this RFP response?  Yes 
If yes, shall we size the proposal for a 3-year term?  Or is there another contract term period we should design 
for? 3-year term (beginning the January 2025), with the following consideration: In accordance with O.C.G.A. § 
36-60-13, this agreement shall terminate absolutely and without obligation on the part of the City on December 
31 of the year in which it was executed and at the close of each succeeding fiscal year for which it may be renewed.  
The agreement shall be deemed to be automatically renewed for the next succeeding fiscal year unless action is 
taken to terminate it earlier.   
If yes, additional sizing information (in addition to that provided in section 3.6) is needed to provide a more 
indicative proposal.  

4. Does the 45 TB of data storage space represent the total workloads to be protected by the proposal? The amount 
of data, currently, is 45 TB.  We have plans to migrate additional resources to the cloud by the end of 2024, which 
will lessen the data requirements significantly. 

5. Shall we size for an initial total of 45 TB of backend stored backup data capacity?  yes  
6. We assume this current 45 TB reflects backup object versioning, deduplication, and compression? yes 
7. What is the projected annual growth rate of data? After 2024, the amount of data backed up will be significantly 

less due to migrations that are in progress.  We do not have a true assessment of the growth rate at this time.   
8. What are anticipated daily change rates? (We typically see 1-2% daily change rates industry wide) We anticipate 

industry average, we do not have a true assessment at this time. 
9. Would the city like a backup/recovery engine at each of the 3 physical locations?  Or would you prefer to 

consolidate hardware with backup/recovery engines at 2 of those 3 sites and the 3rd site backing up into one or 
both of the other site backup engines? We would like to hear recommendations from the submitters on the best 
course of action.  We do, generally, prefer the option with less hardware requirements.  Currently, we’re only 
using hardware at one location for all backups and we utilize the cloud. 

10. Is it a reasonable assumption that the primary workload data is evenly distributed across the 3 sites? We have a 
primary site with 2 satellite locations.  The satellite locations have limited workload. 

11. Outline - Phase 1 - 3      This appears to be a Network RFP but the actual data reflects BC/DR, is this a mis-print? 
Yes, this is a misprint, this is an RFP for Backup Provider. 

12. Outline - Phase 4            Request for a Network Engineer, this doesn't appear to be in scope for the engagement, 
will you confirm? This is a misprint, this is an RFP for Backup Provider, no Network Engineer is needed for this 
project. 
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13. Outline - Scoring             in 5.1.1 RFP indicates 100 points total for bid consideration, total points within the RFP 
total to 750, please help us understand the scoring process. Scoring Maximum Possible is 750: Mandatory 
Elements (Maximum 100 Points), Vendor Explanation of Phase 1, 2, 3, and 4 from Scope of Work (Maximum 200 
points), Vendor Explanation of Disaster Recovery from Scope of Work (Maximum 50 points), Proposal 
Organization and Detailed Responses (Maximum 50 points), Example Project Plan for Backup and Recovery 
Services Solution (Maximum 25 points), Company and Staff Qualifications (Maximum 25 points), References 
(Maximum 50 points), Cost Proposal Fee (Maximum 50 points), Interviews, optional (Maximum 200 points) 

14. 3.6         What is the current layout of the VM's across the servers? Currently all servers at our main location and 
one satellite are hosted within a virtual environment, the other satellite location is not virtual. 

15. 3.6         Is there a current network diagram of the environment, including servers, storage, network and security? 
We will work with winning bidder to ensure they get the information needed but we are in the process of a 
network refresh at this time. 

16. 3.6         What replication software (e.g. Vmotion, etc) has been deployed across the 3 locations. We do use tools 
like Vmotion utilized for high availability, but we do not use replication software in the traditional sense (ex. 
vsphere replication or neverfail) 

17. 3.6         What is the current licensing available for Veeam, what features have been purchased for 
implementation? Our current licensing should not be considered for this proposal.  We will consider proposal’s 
with Veeam, as well as, any other solutions proposed but all proposals should be submitted as if there is no current 
licensing in use. 

18. 3.7         What is the RTO/RPO for the environment are there SLA's/SLO's in place for the city/customers? 8) 
What is the City of Dunwoody's Recovery Point Objective (RPO)? (SE Note: The RPO represents the maximum 
acceptable amount of data loss that an organization is willing to tolerate in the event of a disaster or significant 
outage.) 9) What is the City of Dunwoody's Recovery Time Objective (RTO)? (SE Note: The RTO represents the 
targeted duration within which a business process or system should be restored after a disruption to avoid 
unacceptable consequences. It is essentially the maximum allowable downtime for a particular function or 
system.)  Expected RPO for DR solu�on. RTO for mission critical servers is 2-4 hours/RPO of 12 hours, RTO for 
Tier 2 servers is 4-12 hours/RPO of 24 hours, RTO for non-critical servers is 24 hours/RPO is 24 hours  

19. 3.6         Is the 45 TB of data all structured data or is there unstructured data as well? (File vs Block) File 
20. 3.7         Has the City been subject to Ransomware prior, if so, please provide details. In 2019, we were.  We were  

able to fully recover but we still made numerous changes to mitigate risk and minimize the potential exposure if 
it were to happen again. 

21. 3.8         What cloud would the city prefer, is there a preference? (e,g, Google, Azure, AWS, VMWare Cloud etc. 
 Government Level Azure 

22. 4.3.1.2 What are the City's environmental Sustainability Goals? (7.3?) The City is a certified ARC Green Community: 
https://atlantaregional.org/what-we-do/climate-resiliency/green-communities-program/  

23. 7.7         This area appears to request a network design and engineering request (same question as in the outline 
Phase 1-3 above), what are the BCDR requirements for the same? This was a misprint, please reference section 3 
for correct Phase details. 

24. 1) Is the City of Dunwoody's network connectivity copper or fiber/optical? Combination 
25. 2) What is the network connectivity between the three physical locations connected via a Point-to-Point 

network connection? (SE Note: I presume it's 10 gig but would like to validate.)  20 Mbps to Site A and 100 Mbps 
to the other 

26. 3) Are there any standalone physical servers to be backed up? One of the Satellite sites has only a standalone 
archiver server, the other 2 sites are all VMs  

https://atlantaregional.org/what-we-do/climate-resiliency/green-communities-program/
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27. 4) Are there any NAS systems/arrays (DELL/EMC, NTAP, QNAP, etc.)?  We do utilize SAN technology in our 
environment. 

28. 5) Are backups maintained on the primary infrastructure as part of the data storage space? No, backups are 
maintained on a separate physical host with separate dedicated local storage arrays and cloud 

29. 6) How many data centers does the City of Dunwoody have, and are any hosted on third-party sites? We have 
one datacenter, at the primary site 

30. 7) Is the City of Dunwoody looking to leverage an MSP to manage their backups, or will this be managed by city 
employees? The City is open to either depending on complexity of the solution.  We prefer a partnership with an 
MSP to manage the backups and ensure regular testing and audits are occurring but, if the solution is more “fix 
It and automate it”, we are open to a partnership for escalation assistance where we manage the basic level but 
testing is still a requirement 

31. 10) Is the Mail Exchange server maintained on-premise, or are you leveraging M365 or G Suite? Utilizing M365 
for Exchange 

32. 11)Regarding the costs for 3.5 Phase 4 – Ongoing Management, Testing, and Support,  would the city prefer a 
fully managed service, co-managed service, or just implementation, vendor tech support and time and materials 
for any additional planning/testing/troubleshooting? The City prefers a fully managed or co-managed solution 

33. What is the architectural layout of the current environment? If possible, please share the VMware, host count, 
VM count, make up of VM's (Windows/Linux, Webservers, DB, etc.) We have a varied environment, but the 
primary location utilizes multiple hosts with multiple SANs. In contrast our smallest location is not virtualized. 

34. Expected size requirements for DR solu�on. Es�mated no more that 45 TB 
35. Loca�on of City’s Datacenter Dunwoody City Hall 
36. Loca�on preference of the Solu�on providers Data center if any must be located in the United States, prefer 

Government Level Azure for cloud storage 
37. Addi�onal services City may be interested in: Patching/Backups we are currently looking for a backup solution 

only, any additional services would be posted at a later date  
38. Budget allocated for this project. We do have budget set aside for this project via ARP and general fund balance. 
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