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Memorandum 
 

To:  Chief Billy Grogan 

CC:  Deputy Chief Mike Carlson 

From:  Major William Furman 

Date:  January 12, 2022 

Re:  2021 Use of Force Analysis 

________________________________________________________________________________________  

 

Summary 

In 2021, 61 incidents of a use of force were reported. These uses of force involved 96 acts by officers, 
indicative of multiple officers involved in a single incident where force is reported. In each incident of a use of force 
being reported, the officer’s actions were reviewed by the Chain of Command.  Sixty-one use of force incidents 
were determined to have been in compliance with departmental policy, applicable O.C.G.A. and to have been a 
Justified Use of Force.   

No complaints were filed regarding an officer’s Use of Force.   

There was no use of deadly force in 2021.   

Attached – 2021 Use of Force Analysis. 

http://www.dunwoodypolice.com/
http://www.twitter.com/dunwoodypolice
http://www.twitter.com/dunwoodypolice
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Introduction 

The use of force by police has been and will always be a concern by the public we serve. Building 
and maintaining trust is critical for an agency to be able to provide professional community policing 
services. This trust can be destroyed with one use of force incident that is perceived to be excessive. 
Although the application of force by police in the United States is very low compared to the amount 
of citizen contacts, they are never pretty to see. 

In Georgia this year, 41 police officers died in the line of duty, 31 due to COVID19.  The Georgia 
Bureau of Investigation responded to 100 officer-involved shootings across the state. Of the 100 
cases, 14 occurred in Fulton County, 10 occurred in Dekalb County and 7 occurred in Cobb County.  

Police use of force occurs in response to suspect non-compliance. When compliance is not present in 
a situation, then the perceptions of both the officer and suspect will create the context of the 
encounter.  

Analysis 

In 2021, 61 use of force incidents were reported reflecting a 19% decrease compared to 2020, which 
reported 75 use of force incidents. Of the 61 use of force incidents, 96 uses of force were documented.  
In several of the use of force incidents, more than one offender was involved. No use of deadly force 
occurred in 2021.  

The department made 1613 arrests in 2021.  This was an 8% increase from 2020 which had 1496 
arrests.  The reported uses of force compared to the number of arrests represent 5.95% of all arrests.   

Of all arrests in 2021, 47.9 percent of arrested persons (774) were identified as black males and 22.3 
percent of arrested persons (361) were identified as white males.  Males are noted as representing 71.5 
percent of all arrests in 2021. Of all arrests in 2021, 8.8 percent of arrested persons (142) were 
identified as white females and 19 percent (307) were identified as black females. Asian, Indian, and 
other race were reported as arrested in 3.5 percent of arrests (29) in 2021. 

Arrestee Demographic:   Male  Female Total 
Black 774 307 1081 
White  361 142 503 
Asian  18 9 27 
Indian 0 1 1 
Unknown 0 1 1 
Total 1153 460 1613 

 

The most common incident type where an officer used force in 2021 was disorderly conduct with 7 
events corresponding to this type of arrest. The second highest most common incident type where an 
officer used force in 2021 was for agency assist. Five incidents in this category were documented. The 
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remaining use of force incidents in 2021 involved shoplifting, assaults, information reports, criminal 
trespass, loitering, larceny, civil dispute, burglary, recovered stolen auto, robbery, D.U.I., drug 
possession.  
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Analysis of the use of force in 2021 indicates that of the 96 uses of force reported, 53 occurred on the 
night shift and 43 occurred during the day shift.  

Officers drew or aimed their primary (G21/G30) service weapon 44 times in 2021. This reporting is 
representative of 27 separate incidents. Of the 27 incidents where the primary service weapon was 
deployed, 12 occurred during day shift hours and 15 occurred during night shift. The following chart 
lists the offense types for all incidents in which a G21 was utilized in 2021. 

Mossberg shotguns were deployed once during 2021.  The departmental less than lethal bean bag 
shotgun was not displayed or used in 2021. Colt .223 rifles were not deployed in 2021.  

Electronic Control Devices were deployed 26 times in 2021. Of these deployments, 18 were display 
only of the Taser and 8 were actually discharged at suspects. The 8 incidents where the Taser was 
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discharged, 5 made contact and achieved full neuromuscular incapacitation (NMI).  Nine occurred 
during the day shift hours and 17 occurred during night shift hours. There were no serious injuries to 
any suspects due to electronic control devices. 

Hard and / or soft hand control techniques were reported in 25 uses of force. Of these 25 reported 
uses of hard and / or soft hand control techniques, 14 occurred during day shift hours and 21 occurred 
during night shift hours.  

The deployment of pepper spray occurred on 4 separate incidents.      

The following chart is a breakdown of each weapon, used or displayed, in all 96 use of force incidents. 

   

S.O.P. A-23 Personnel Early Warning requires a second tier review of an officer’s use of force after 
four incidents within a twelve-month period.  Thirteen officers required such a review for justified 
uses of force in 2021. Forty-two officers reported a use of force in 2021. Of these 42 officers, 24 
reported a use of force less than three times in 2021 and 17 only had a single use of force.  

When compared to 2020, the use of force incidents decreased during 2021. The incident categories of 
disorderly conduct and agency assist became the most prevalent for using force in 2021.  

In the majority of these use of force incidents, neither the suspect nor officers were injured.  Suspects 
were provided medical attention when requested or visible injury was evident, which occurred 12 times 
in 2021. Three suspects were transported to the hospital for treatment for abrasions, and 1 was 
transported for broken bones he sustained in a foot pursuit. All other suspects refused any treatment. 
Two officers complained of minor injuries, and one received a major injury during use of force events 
in 2021, compared to eleven officers with minor injuries in 2020. 
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Conclusion 

The incident of a use of force is statistically very low when compared to the number of arrests made 
by the Dunwoody Police Department in 2021. In 2020, force was used approximately once in very 20 
arrests. In 2021, that statistic lowered to once in approximately every 26 arrests. The lack of complaints 
regarding uses of force is particularly noted. This is based upon the following: 

1. The training provided to officers.  Each officer of the department receives use of force training 
three times each year.  Two of these training events occur while participating in departmental 
firearms training.  This training requires not only a demonstration of a skill set, but also less-
than-lethal methods of effecting arrests or the resolution of an incident.  Officers participate 
in simulated training exercises or are the observers of training scenarios which do not require 
a use of force as a method of resolution.   Each officer receives in- service training each year 
regarding the constitutional limitations on the use of force.   

2. Departmental members are active participants in professional organizations which directly 
impact the department’s performance and culture. This participation helps departmental 
members keep current with the latest trends in the law enforcement field. One example of this 
is PERF or Police Executive Research Forum. PERF has published the Guiding Principles on 
use of force during 2016 and this agency has included them in our training and culture. The 
sanctity of human life is at the heart of everything we do.  

3. In-car and body cameras are each seen as positive influences in officer behaviors and actions.  
Officers have deployed in-car cameras since the departmental go-live date. In 2015 full 
deployment of body cameras was completed.  The positive aspects of these devices to protect 
officers from false allegations of misconduct are regularly used in briefings and meetings.  
Further, officers know that their recorded actions and the actions of others are evidentiary 
material regularly used in a court of law.  

4. Departmental culture is seen as a positive influence for officers regarding the use of force.  
The standards of behaviors expected of an officer within the department are very high.  This 
expectation is supported through the leadership and management of the supervisory staff as 
well as the “Team First” environment of the department.   

5. Officers of the department meet physical standards before employment and are challenged 
throughout the year to participate in physical challenges and physical fitness programs.  
Physical fitness is seen to be a solid foundation for officers in the field.  A physically fit officer 
is less likely to resolve an incident with unneeded force when compared to an officer who is 
not fit.  

6. During 2021, all officers completed mandatory training on use of force and de-escalation 
techniques.  

7. The department implemented the TI training simulator at our annex in 2020.  This allows our 
officer’s to conduct scenario-based training that utilizes all platforms.  This training was 
conducted at shift level on a quarterly basis throughout 2021. 
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In reference to departmental policy requiring the reporting of a Use of Force, no amendment is 
recommended. 
 
S.O.P.  A-8 Deadly and Non-Deadly Use of Force section VII.  
 

A. The completion of an electronic Use of Force report is required for each and every 
employee of this department in a Use of Force incident under the following circumstances 
whether on or off-duty: 

1. Visible injury; 

2. Complaint of injury; 

3. Use of oleoresin capsicum (O.C.) spray; 

4. Use of an electronic control weapon; 

5. Discharge of a firearm in a confrontational situation; 

6. Any incident in which the officer exercises physical force beyond that of soft 
hand control techniques used for guidance (i.e., escort). 

 


