Dunwoody

Georgia

ADDENDUM 2
TO
RFP 22-02 -- JANITORAL MAINTENANCE SERVICES

This addendum provides the answers to the questions received by the deadline date for submission of
questions. The answers are shown in red font. This document hereby becomes a part of the RFP 22-02.

1.

Is there any known presence of asbestos and/or mold for any of the facilities to be serviced?
The City is not aware of the presence of asbestos and/or mold.

Can you confirm the Bonding requirements for this project?
No bonding confirmed.

What is the estimated population utilizing each facility/area for service?
This data is not available for each of the facilities.

Will the cleaning staff be allowed pre-rearranged access on the weekends?
Key cards will be provided.

What is the square footage of the carpeted areas for each facility/area for service?
Square footage for the total building footprint is provided in the RFP and no further breakdown
is available.

What is the square footage of the hard surface flooring areas for each facility/area for service?
Square footage for the total building footprint is provided in the RFP and no further breakdown
is available.

Can you confirm there is a total of approx. 87,207 square feet for this scope of work?
Square footage for the total building footprint is provided in the RFP.

What is the square footage of the VCT/LVT area for each facility/area(s) for service?

Square footage for the total building footprint is provided in the RFP and no further breakdown
is available.

Outside of the moving/entry glass areas, who will be responsible for cleaning the (interior and
exterior) windows and glass walls above 72 inches in height?

Interior office windows are to be done by the chosen contractor. Main entry windows equal
to interior office window height will also be done by the chosen contractor. Exterior window




10.

11.

12.

13.

14,

15.

16.

17.

18.

19.

cleaning is not part of this RFP.

Are we responsible for cleaning all the interior/exterior windows of the entire building?
Interior windows only. Also see answer to #9.

How many employees are currently providing custodial/janitorial services?
Two (2) plus the night crew. In most instances it is 2 individuals, but it also can be 1 or 3.

What are the total number of restrooms to be cleaned?
Eleven.
Can you confirm the acceptable/preferred work hours?

Day crew 8 a.m. to 5:00 p.m., but may be staggered. Under current operations, the day crew
generally runs 7:00 a.m. to 4:00 p.m.; however, flexibility in staffing is a must.

Can the work be done on weekends, evenings, and/or nights?
There are specifics in the RFP.

Can you confirm the working evening hours from 4:30 - 11:30 PM? If this is not the correct
working evening hours, what are the preferred working hours for the nightly schedule to
begin/end Monday through Saturday?

Night crew cleaning can start any time after 6:00 p.m.

What is the most recent monthly charge paid for employees on this current contract? If this
is not available, can you provide us with the annual charge for the employees on the
monthly contract?

$12,106.

What is the most recent monthly charge paid for custodial services rendered for this scope of
work? If this is not available, can you provide the annual charges?

$12,106. The scope of work is similar to what is in this RFP but is also adjusted regularly
and not listed on a monthly invoice.

What is the average monthly use of consumables (paper [hand towels, toilet paper, toilet
seat covers, etc.], hand soap, sanitary materials, and plastic [trash can liners])?

The most recent month is $1,450; however, this question seems to infer that there is an
allowed markup. For clarification, supplies may be done only as a pass through. For
additional clarification, see the answer to question # 20.

Are there ample dedicated secure Janitorial closets and/or storage space(s) provided for
the storing of cleaning equipment and supplies onsite?
There are storage rooms located in each facility.
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Based on the cost of doing business during and beyond the COVID-19 pandemic, will additional
consideration be given, (based on the lowest priced), in the evaluated purchase price?

Price submitted will be a factor. Proposals must include a price to complete the required
work.

Can you confirm that the successful bidder will provide all labor, uniforms, equipment, and

all supplies except for the paper, toilet tissue, and hand soap?

Bidder is to provide labor, uniforms and all equipment to complete daily tasks.

Contractor will be responsible for ordering all consumables. City will reimburse the
contractor as monthly pass-through billing item at no markup cost to the City.

Will the contractor be responsible for providing consumables (paper [hand towels, toilet
paper, toilet seat covers, etc.], hand soap, sanitary materials, and plastic [trash can liners])?
Bidder is to provide labor, uniforms and all equipment to complete daily tasks.
Contractor will be responsible for ordering all consumables. City will reimburse the
contractor as monthly pass-through billing item at no markup cost to the City.

Based on the ‘Statement of Work’ [SOW], equipment such as computer equipment, calculators,
and similar instruments on or in the furniture shall not be dusted, is this correct? Yes

Based on the current ‘Statement of Work’ [SOW], are there any new (and/or additional)
service requirements that are included in this proposed ‘Statement of Work’?
Yes

Please let us know when answers will be posted so we have time to price the job and return a
quality proposal. We would like two weeks from the time we receive answers to the time we
bind up and hand deliver a sealed proposal, if possible.

Deadline for submission of proposals is set as shown in Addendum #1.

Page 3, paragraph 7: “The City of Dunwoody requires pricing to remain firm for the duration of
the contract.” Does this mean that a yearly increase to account for inflation cannot be included
in the contract and Dunwoody City is expecting to pay the same amount each year of the
contract?

Cost proposal is to provide any escalation pricing.

If the City chooses to extend the contract for the 12 months after the contracted 48 months,
would the City expect to pay the same amount for the 12 months of service as they did for the
first 12 months of service from July 2022 — June 2023?

Cost proposal is to provide any escalation pricing.

Does the bid require that bidders follow a set wage determination?
The City does not have predetermined wage rates; but proposal should indicate the hourly
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rate to be paid by the proposer over the potential term of the contract.

Page 8, letter F: “Traditionally, existing staff members have been retained when appropriate...”
What is the current staffing configuration for each location?
Two (2) day-time staff at 40 hours per week are required and two (2) night crew.

What is the wage rate provided to the existing staff?
Day Porter is currently $17.20 and Maintenance Porter is $19.00.

Page 8, letter I: “Provide the City with employees that have the technical knowledge to operate
City-owned IT infrastructure and software within their respective departments,...” what IT
infrastructure and/or software will the janitorial staff need to be able to operate?

Work Orders are given via Email for person performing handywork.

Page 9, letter M: “Maintain and account for all information, equipment, and property, which the
City provides to the Contractor for use during the period of performance.” What equipment will
be provided by the City?

The Contractor will be responsible for providing all equipment to be used for fulfillment of the
scope of work. The City does not provide equipment.

. What is the total cleanable square footage of carpet and tile floors for City Hall?

Square footage for the total building footprint is provided in the RFP and no further breakdown
is available.

What is the total cleanable square footage of carpet and tile floors for the Annex?
Square footage for the total building footprint is provided in the RFP and no further breakdown
is available.

What is the total cleanable square footage of carpet and tile floors for Dunwoody Cultural Arts
Center?

Square footage for the total building footprint is provided in the RFP and no further breakdown
is available.

What is the total cleanable square footage of tile floors for City Hall?
Square footage for the total building footprint is provided in the RFP and no further breakdown
is available.

What is the total cleanable square footage of tile floors for the Annex?
Square footage for the total building footprint is provided in the RFP and no further breakdown
is available.

What is the total cleanable square footage of tile floors for Dunwoody Cultural Arts Center?
Square footage for the total building footprint is provided in the RFP and no further breakdown
is available.

What is the square footage of area S in the Dunwoody Cultural Arts Center?
Square footage for the total building footprint is provided in the RFP and no further breakdown
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What is the cleanable square footage of the Dunwoody Cultural Arts Center (excluding any
cleanable square footage in area S of the building)?

Square footage for the total building footprint is provided in the RFP and no further breakdown
is available.

Page 10, section 2.8.1.1: Are we to provide two 40 hours per week cleaners per building for a
total of 6 cleaners or will the two cleansers be responsible for all three buildings?
4 cleaners between day and night shifts.

Are we required to provide exterior cleaning?
Sidewalk blowing and light debris pickup at City Hall only

How many windows are in City Hall?
Exterior of property is open at all times to the public for the contractor to calculate

How many windows are in the Annex?
Exterior of property is open at all times to the public for the contractor to calculate

How many windows are in the Dunwoody Cultural Arts Center?
Exterior of property is open at all times to the public for the contractor to calculate.

Page 13, Section 2.8.1.3: “custodial / handyman staff can handle the minor labor or repair
requests, the charge will be part of the hourly charge above.”
a. What type of repairs are we expected to be able to complete?
b. Do you have an estimate for how many hours these activities take place in an average
month for all three locations?
c. Isthe City expecting to receive a set monthly invoice for services rendered or is the City
expecting to be bill based on the hours of service each month?
Handyman type repairs. The City expects to be billed monthly.

Are Vendor employees required to be vaccinated?
No.

Are Vendor employees to be W2 full time employees or 1099 contractors?
The City will be entering into a contract with a single service provider who is independent of
the City. Vendor employees will be paid by the vendor.

Are Vendor employees expected to be offered health, life, and dental’ and vision benefits by the /[Commented HG1]:

Vendor?

The City will be entering into a contract with a single service provider who is independent of
the City. Therefore, the benefits provided to the contractor’s staff is the contractor’s decision.
Contractor must provide qualified staff and provide the services required.

Are Vendor employees expected to be paid a living wage?
The City does not have a Living Wage Ordinance. Contractor is to provide qualified staff.
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Who is responsible for providing the cleaning equipment (brooms, mops, rags, etc.)?
Contractor supplied.

If the contractor is to supply the cleaning equipment, is there a space in each location to store
the cleaning equipment?
Storage areas are located at each facility for janitorial.

Staff includes (2) two custodians and (1) one handman?
4 cleaners between day and night shifts and one (1) handyman.

Should pricing for consumables be included in proposal?
Consumables will be pass-through items ordered by the contractor and are not to be included
in the proposal.

Response to the Scope of work 3.3.1.2 — Bidder is required to only answer all subsections of 2.1
Scope of Services?
Yes, just 2.1.

Response to the Scope of work 3.3.1.2 — Should bidder provide response to sections 2.2 or
2.8.1.1?
Correct, it is not needed.

Should floor work cost be included in cost proposal?

And for all floor types in all three buildings? If yes, please provide square footage of each floor
type?

No for strip and wax and carpet shampooing. Price quotes will be asked for from the chosen
contractor at a later date.

Please clarify 7.5 (G) — is contractor reimbursed for mileage used while conducting work for City
of Dunwoody?
No

For clarity, RFP includes Appendix C is Cost Table and Appendix D is Examples of Previous work
Confirmed

Page 10, item 2.8.1.1 mentions the requirement for 2 full-time staff to provide services. Is this
requirement for the day services only?
Yes, 2 daytime staff at 40 hours are needed.



