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Proactive Initiatives 

ñ óIf it ainôt broke, donôt fix itô is the slogan of the 

complacent, the arrogant, or the scared. Itôs an excuse 

for inaction, a call to non-arms. Itôs a mindset that 

assumes (or hopes) that todayôs realities will continue 

tomorrow in a tidy, linear, and predictable fashion. 

Pure fantasy.ò 
Colin Powell, Former Secretary of State 

Excerpt from Leadership 

 
Hereôs how weôre addressing the economic 

challengesé 
1 



What really is the challenge? 

Do we as local governments have budget deficits, 

or consistent level of service challenges? 

 

 

 

The financial landscape is calling for a new 

approach éé. 
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Focus Areas 
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Strategy:  

Business Planning Process 

(BPP) 

ÅDevelop a Formal Strategic Planning Process 

V2030 Unified Plan 

VEngage Gwinnett 

VExcellence through Technology Innovation 

VBoC Direction  
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Strategy:  

Business Planning Process 

(BPP) 

ÅGuiding / Driving Policies 

VFund Balance / Risk Management 

VBalanced Compensation 

VOther Post Employee Benefits 

VDefined Benefit 

VEmployee Input (Benefit / Compensation Task Force) 

 

 

 
5 



Strategy:  

Business Planning Process 

(BPP) 

ÅImplement Department Planning Process 

VEach Department will develop a formal operating plan to 

support the Strategies of the BOC 

VPreliminary Plans will be presented to CA and Final   

Plans will be presented to the Chairman and the Citizen 

Review Panel 

ÅBusiness Plans become the foundation of the Budget 
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Strategy:  

Business Planning Process 

(BPP) 
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BoC  

Strategic Priorities 

Workshop 

Departments 

Develop  

Business Plans 

Business Plan  

Review 

Budget 

 Development 

Chairman s 

Proposed  Budget 

Citizen Review Committee 

UNIFIED 

PLAN 

BALANCED 

SCORECARD 

An initiative to connect 

strategy and core services 

to the budget and decision 

making process. 



1. /ƘŀƛǊƳŀƴΩǎ /ƛǘƛȊŜƴ wŜǾƛŜǿ ¢ŜŀƳ 
a. Q & A on Business Plans 
b. Fund level presentations on 

Forecasts 
i. Decision Packages 
ii. LŘŜƴǘƛŦƛŎŀǘƛƻƴ ƻŦ ά!ǘ wƛǎƪέ 

forecasts 
iii. Development of approach 

to address weaknesses 
2. Formulation of draft budget 
3. Publication of draft budget 
4. Briefing to Board of Commissioners 
5. Town Hall Meetings to disseminate 

budget / financial plan 

Strategy: 

Budget Development 
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Break Down of Steps Involved 



Collaborative & Visionary:  

Chairmanôs Review Team 

Review teams are made up of: 

ÅChairman 

ÅCounty Administrator (or designee) 

ÅCFO / Deputy County Administrator 

ÅDirector of Financial Services 

ÅDepartment or Division Directors  

ÅGwinnett Citizen Representative 

ïfive Gwinnett residents were appointed this year 

ÅBudget Division (provides coordination and support 

for review teams) 
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Analysis: 

General Fund Forecast 
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General Fund 
As of May 2011 



Analysis: 

Drivers of the Forecast 
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FORECAST 

Revenue 
Conservatism 

Balanced 
Compensation 

Policy / 
Maximum Fringe 
Benefit Rate  

Salary Savings 
Estimate 

Health Insurance 
Contribution 

OPEB 
Contributions 

DB 
Contributions 

Step 
Adjustments / 

Market 
Increases 

Capital 
Contribution 

Operational 
Inflation 

State Law 

Digest 

Real Estate 
Market 

Local  
Policies 

Population 
Growth 

Economy, in 
general 



Strategy: 

Funding the Trust 

OPEB and Pension Trusts 

VAdministered through the 

same program 

VActuaries complete multi-

year projections 
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Key Attributes of the 

Forecasts 

ÅTraditionally maintained on a 5-year horizon 

ÅAll ñoperatingò funds participate 

ÅUpdated several times throughout the year  

ïBudget preparation 

ïChairmanôs Review Team Presentation 

ïAfter budget adoption 

ïMid-year reconciliation budget 

 

ÅInclude the ability to analyze ñDecision Packagesò 
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Financial Sustainability: 

Balanced Score Cards 

ÅMethodology used to 

measure performance 

toward achieving and 

sustaining excellent 

service to our citizens. 

 

ÅProvides increased 

performance, visibility, 

accountability, and 

transparency. 
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