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Do we as local governments have budget deficits,
or consistent level of service challenges?

The financial landscape is calling for a new

/7

approach ¢ée.
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ADevelop a Formal Strategic Planning Process
V 2030 Unified Plan
V Engage Gwinnett
V Excellence through Technology Innovation
V BoC Direction
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A Guiding / Driving Policies
V Fund Balance / Risk Management
V Balanced Compensation
V Other Post Employee Benefits
V Defined Benefit
V Employee Input (Benefit / Compensation Task Force)
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Almplement Department Planning Process

V Each Department will develop a formal operating plan to
support the Strategies of the BOC

V Preliminary Plans will be presented to CA and Final
Plans will be presented to the Chairman and the Citizen
Review Panel

ABusiness Plans become the foundation of the Budget
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An initiative to connect BoC

strategy and core services Strategic Priorities

to the budget and decision Workshop

making process. / , \
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Feb. | Mar. | Aprll | May [ Jme | July | Awg | Sept. | Oct. | Mow. | Dec | Jan

Departmental Strategic Planning Meetings —

Mid-Year Budpet Reconciliztion for currant year

->

Millage rate adoption for current year —
O7et Levelopme : CC .. 0
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Budget prep matarial prepared and sent out to
dapartments De 0 » ne
@

Departments prepare draft budgets -> » 0)

Budget staff compile draft budget -

Chairman convenes Citizens’ Budget Review Team —=> Develon i 0 NDrQ
@ @,

I8 And AQOD

(Chairman finalizes recommendations -

Chairman's proposed budgat presentad to the
Board of Commissioners

V| ¥

Chairmar's proposed budgat published

Budpet avaibiity advertised

4

Public Hearing

L2k /

Board of Commissionar's review and input

Adoption of the budpet
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Review teams are made up of:

A Chairman

A County Administrator (or designee)
A CFO / Deputy County Administrator
A Director of Financial Services

A Department or Division Directors

A Gwinnett Citizen Representative
I five Gwinnett residents were appointed this year

A Budget Division (provides coordination and support
for review teams)
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Budget Stabilization
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FY 2012
FY 2011 Current  Entries v20 - FY 2013 FY 2014 FY 2015
FY 2010 Actual Budget 82072011 Estimate Estimate Estimate
Beginning Fund Balance (January 1) [] 118.159.960.5 148246272 § 149431407 § 115467,734 § 82,863,715 § 49,931,567

Revenues
Forecasted Revenues 489,630,167 422,331,230 391,176,643 403,316,750 407,314,286 414,740,336

One-Time Revenue
CORni\é?\?:tesm Revenue Enhancements (other adjustments to
| ] Radar enforcement
. “ Balanced FIRE-EMS Fee (20110129)
Operational Compensation DOSS-GA DOT land (20110132)
Inflation POI|Cy / ure change for New permits
Maximum Fringe (
Benefit Rate Revenue Rebalancing

Rl Conservatism Discount 066, 146, 204,
Total Revenue § 489,620,167 § 422,331,230 § 391,176,643 § 399,650,415 403,568,000 410,845,529
Total Available $ 607,800.127 § 570,577,502 § 540,608,050 § 515,118,149 486,431,715 460,777,096

i Expenditures

Ca_plta_l Salary SaV|ngS Base Budget (includes prior year additions) 449,553,855 7 422,301,230 426,242,255 430,156,157 430,401,845 432,694,450

\ Contribution Estimate Conservatism Discount (1,185136)  (1,001,939)  (1.001,722) (1,101,697 102,

\ One-Time Expenditures 10,000,000 ) 5,000,000 5,000,000 000,
\\ ¢ Subtotal Baseline Expenditures § 450,553,855 § 421,146,094 § 425140316 § 434054434 § 434,300,148 § 436,592,229

\\ Expenditure Adjustments
N
~ .;\\
N
Step ‘
Adjustments / ealth Insurance
Market Contribution
Increases

) \ ‘ Real Estate
- Market

DB
Contributions

OPEB
Contributions

Economy, in '\ pgpulation Local
general Growth Policies
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OPEB and Pension Trusts

V Administered through the
same program

V Actuaries complete multi-
year projections
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A Traditionally maintained on a 5-year horizon
AAll fHAoperatingo funds pa
A Updated several times throughout the year

I Budget preparation
IFChait rmanodos Review Team Pr

I After budget adoption
I Mid-year reconciliation budget

Alnclude the ability to a
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A Methodology used to
measure performance
toward achieving and
sustaining excellent
service to our citizens.

A Provides increased
performance, visibllity,
accountabllity, and
transparency.
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