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                                                         MAYOR AND COUNCIL REPORT

                                                         AS OF:   NOVEMBER 30TH, 2009

100-GENERAL FUND

 

 

                                     BUDGET         ACTUAL        ANNUAL        YTD           YTD                      %

REVENUE                          CURRENT MONTH  CURRENT MONTH     BUDGET      BUDGET        ACTUAL      VARIANCE   VARIANCE

____________________________________________________________________________________________________________________________

 

NON-DEPARTMENTAL

================

TAXES

Real Property Tax                    2,738,116   2,405,878.22   6,158,116   5,588,116   5,515,692.69 (    72,423)      1.30-

Personal Property Tax                   82,940     118,439.80     248,820     165,880     410,925.94     245,046     147.72

Motor Vehicle                           34,942      22,006.62     200,000     166,409     211,015.37      44,606      26.81

Intangibles (Reg & Recording)           27,700       5,500.12     188,400     159,400     108,953.28 (    50,447)     31.65-

Franchise Fees                         372,814           0.00   3,725,225   1,615,086     761,819.93 (   853,266)     52.83-

Telephone                                    0          32.11           0           0           0.00           0       0.00

Homestead Option Sales Tax             397,287     397,266.51   2,382,000   1,986,435   1,986,332.55 (       102)      0.01-

Alcoholic Beverage Excise Tax           17,348      24,987.88     600,000     582,652     474,089.08 (   108,563)     18.63-

Business & Occupation Tax                  667      98,671.00   2,075,203   2,074,537   2,109,803.32      35,266       1.70

Financial Institutions Tax                   0       2,440.42      55,000      55,000      56,729.12       1,729       3.14

Penalties & int on delinq taxe           1,750           0.00      21,000      19,250           0.00 (    19,250)    100.00-

     TOTAL TAXES                     3,673,564   3,075,222.68  15,653,764  12,412,765  11,635,361.28 (   777,404)      6.26-

LICENSES & PERMITS

Alcoholic Beverage Licenses                  0     231,860.00     425,678     425,678     616,855.38     191,177      44.91

Bldg Structures & Equipment             33,333      15,859.69     400,000     366,663     381,040.27      14,377       3.92

Soil Erosion                                 0         675.00           0           0      16,914.01      16,914       0.00

     TOTAL LICENSES & PERMITS           33,333     248,394.69     825,678     792,341   1,014,809.66     222,469      28.08

INTERGOVERNMENTAL                   __________  _____________  __________  __________  _____________  __________  _________

CHARGES FOR SERVICES

Election Qualifying Fees                     0           0.00           0           0       1,080.00       1,080       0.00

Special Police Svcs                        250       1,000.00         500         250       1,000.00         750     300.00

Fingerprinting Fee                           0          61.00           0           0          61.00          61       0.00

Public Safety-Other                          0       1,055.00           0           0      11,660.00      11,660       0.00

Special Assessments                      6,000       7,549.66      16,602      15,500      17,106.04       1,606      10.36

Streetlight Fees                        22,587     123,608.58     271,042     248,455     288,250.84      39,796      16.02

     TOTAL CHARGES FOR SERVICES         28,837     133,274.24     288,144     264,205     319,157.88      54,953      20.80

INVESTMENT INCOME

Interest Revenue                             0       1,564.54           0           0       6,279.86       6,280       0.00

     TOTAL INVESTMENT INCOME                 0       1,564.54           0           0       6,279.86       6,280       0.00

CONT/DONATIONS-PRIVATE

Contr & Don From Priv Sources                0      60,385.00       7,750       7,750      72,938.94      65,189     841.15

     TOTAL CONT/DONATIONS-PRIVATE            0      60,385.00       7,750       7,750      72,938.94      65,189     841.15

MISCELLANEOUS

Other Charges For Svcs                     625         255.00       2,600       1,885         564.14 (     1,321)     70.07-

     TOTAL MISCELLANEOUS                   625         255.00       2,600       1,885         564.14 (     1,321)     70.07-
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                                                         MAYOR AND COUNCIL REPORT

                                                         AS OF:   NOVEMBER 30TH, 2009

100-GENERAL FUND

 

 

                                     BUDGET         ACTUAL        ANNUAL        YTD           YTD                      %

REVENUE                          CURRENT MONTH  CURRENT MONTH     BUDGET      BUDGET        ACTUAL      VARIANCE   VARIANCE

____________________________________________________________________________________________________________________________

OTHER FINANCING SOURCES

Operating Transfer In-MV                     0 (   450,349.28)          0           0           0.00           0       0.00

Oper Xfer In-Court                      57,777     544,514.41     460,000     402,222     544,514.41     142,292      35.38

Oper Xfer In-Hotel/Motel                38,000      92,511.43     940,000     902,000     960,111.17      58,111       6.44

     TOTAL OTHER FINANCING SOURCES      95,777     186,676.56   1,400,000   1,304,222   1,504,625.58     200,404      15.37

                                   _________________________________________________________________________________________

 TOTAL NON-DEPARTMENTAL              3,832,136   3,705,772.71  18,177,936  14,783,168  14,553,737.34 (   229,431)      1.55-

____________________________________________________________________________________________________________________________

TOTAL REVENUES                       3,832,136   3,705,772.71  18,177,936  14,783,168  14,553,737.34 (   229,431)      1.55-

                                    ==========  =============  ==========  ==========  =============  ==========  =========
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The November financial statements have been updated to reflect the budget amendment passed on 
October 26, 2009 as well as reclassifications reflecting the conversion to our new software using 
the state-mandated uniform chart of accounts.  As with October, the YTD variances this month are 
somewhat skewed due to the incorporation of the budget amendment into the monthly allocation for 
the last three months of the year; though not as much as October.     

Staff anticipates our final surplus to exceed the budgeted amount; though both revenues and 
expenses will be lower than the amended budget.   

Revenues: 

The total revenues collected year-to-date are $14,553,737.34.  

Explanation of  Variances: 

A.  Ad Valorem Taxes and Assessments- Collections overall are lower than expected due to the 
slump in the real estate market.  Collections in November were strong.  Here is a breakdown of 
the payments from the County for our assessments.   

Current Year Taxes -  Budgeted 
Totals 

YTD Total % of Budget 
Collected 

Real Estate  6,158,116 5,515,692.68 90% 
Stormwater  1,199,941 1,194,316.97 100% 
Streetlights  271,042 288,250.84 106% 
Speed Humps  16,602 17,106.04 103% 
Personal Property  269,820 410,925.95 152% 

     

Total Current  7,915,521 7,426,292.48 94% 

     

Motor Vehicle Taxes -     

Total  200,000 211,015.37 106% 

 

You can note that all assessments have exceeded the budget except for real property taxes.  In 
December $162,106 was collected bringing our annual collections to $7,799,414, or 96% of the 
$8,115,521 budgeted.  We will continue to receive payments in 2010 for the 2009 assessments. 

B.  Franchise Fees - Comcast remitted their first franchise fee payment in September.   The 
payment was less than we had anticipated. For the year, most franchise fee payments have been 
lower than the projected amounts from the Carl Vinson study.  The good news for this line item is 
the Georgia Power payment received in December exceeded $2.2 million.  This will put us over $3 
million in franchise fees for 2009, but still over $600,000 shy of the budgeted amount.    

C.  Alcoholic Beverage Excise Tax - Audits have produced additional revenues.  This has 
stabilized at about $47,000 per month.   The shortfall in this category can be traced directly 
back to the shortfall in alcoholic beverage license renewals and the current state of the 
economy. November slumps is a timing issue as many payments were incorrectly sent to our closed 
PO Box and later received in December. 

D.  Alcoholic Beverage Licenses - Licenses for the November 30 deadline pushed us over our 
budgeted amount and will continue into December.  The main reason for the large variance is that 
we received two renewals this fiscal year instead of one that we will receive each year from 2010 
and beyond.  We anticipate a budget surplus of $279,791 for this line item with over $700,000 
collected.    

E. Miscellaneous Revenue-Police - This revenue category is generated by requests to the police 
department for accident and other police reports and is not typically predictable. 
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F. Private Donations – This month reflects recording the value of the AED’s outfitting the police 
vehicles.  These supplies were classified in the Police Departments budget as a supplies expense, 
causing them to exceed their budget amount.  This is a “paper entry” only and does not reflect 
actual cash received or spent for the AED’s but must be recorded based on the fair value 
received. 

G. Court Revenue – Court revenue is now $544,514 YTD and exceeded the budget by $142,292.  
December will be a slower month due to fewer court dates, but we should still exceed our annual 
budget by nearly $200,000. 

H. Hotel Taxes – Hotel Taxes have been stronger than budget; especially during the fourth 
quarter.  Total (5%) taxes are $1.6 million YTD with $960,111.17 going to the General Fund, 
$248,000 going to the CVBD and the remainder going to DeKalb CVB.  We will finish the year over 
$100,000 above our budgeted amount.   

Expenditures:  

The total year-to-date expenditures are $11,951,131 with one month remaining.   

To date, the city's contingency funds remain in tact with the October budget amendment lowering 
available funds to $100,000.  

Explanation of  Variances:  

Finance – Finance is temporarily over budget due to the financial system purchase. The cost of 
the software has not yet been financed as planned.  As we complete the conversion and finalize 
the implementation, the amount will be reduced by the amount financed through our leasing 
program.  

Legal - There is no budget established for Mediation Services and hourly Litigation Services.  

Police – Police is over in Professional Services and Small Equipment.  Professional Services for 
December have been minimal and this line item will have a positive variance by the end of the 
year.  The small equipment line is over budget mainly because of the donated AED’s.   

Highways & Streets – This is a new category and actual a part of the Public Works budget.  YTD, 
the variance is due to more work being completed during the “drier” months.  December will 
reflect significantly less activity.   
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                                                         MAYOR AND COUNCIL REPORT

                                                         AS OF:   NOVEMBER 30TH, 2009

100-GENERAL FUND

CITY COUNCIL

 

                                     BUDGET         ACTUAL        ANNUAL        YTD           YTD                      %

EXPENDITURES                     CURRENT MONTH  CURRENT MONTH     BUDGET      BUDGET        ACTUAL      VARIANCE   VARIANCE

____________________________________________________________________________________________________________________________

 

PERSONAL SERVICES

Regular Salaries                         7,333       7,333.33     108,999     101,662     102,166.62 (       505)      0.50-

Employee Benefits                            0           0.00           0           0       1,479.69 (     1,480)      0.00

Social Security                            888         454.67       6,758       5,871       6,334.37 (       463)      7.89-

Medicare                                   106         106.33       1,276       1,166       1,624.91 (       459)     39.36-

     TOTAL PERSONAL SERVICES             8,327       7,894.33     117,033     108,699     111,605.59 (     2,907)      2.67-

PURCHASED/CONTRACTED SRV

Prof Svcs                                   83           0.00       1,000         907           0.00         907     100.00

Communications                              83           0.00         250         166         219.38 (        53)     32.16-

Travel                                       0          28.70           0           0         434.87 (       435)      0.00

Dues & Fees                                 83           0.00       1,000         830           0.00         830     100.00

Education & Training                       382         555.00       5,000       4,180       4,111.41          69       1.64

     TOTAL PURCHASED/CONTRACTED SRV        631         583.70       7,250       6,083       4,765.66       1,317      21.66

SUPPLIES

Supplies                                 2,272           0.00      25,500      22,020      10,618.24      11,402      51.78

Food                                       833         271.33       2,500       1,666         530.67       1,135      68.15

Books & Periodicals                          0           0.00         500         500           0.00         500     100.00

Small Equipment                              0           0.00         500         500           0.00         500     100.00

     TOTAL SUPPLIES                      3,105         271.33      29,000      24,686      11,148.91      13,537      54.84

CAPITAL OUTLAYS                     __________  _____________  __________  __________  _____________  __________  _________

                                   _________________________________________________________________________________________

 TOTAL CITY COUNCIL                     12,063       8,749.36     153,283     139,468     127,520.16      11,948       8.57
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                                                         MAYOR AND COUNCIL REPORT

                                                         AS OF:   NOVEMBER 30TH, 2009

100-GENERAL FUND

CITY MANAGER

 

                                     BUDGET         ACTUAL        ANNUAL        YTD           YTD                      %

EXPENDITURES                     CURRENT MONTH  CURRENT MONTH     BUDGET      BUDGET        ACTUAL      VARIANCE   VARIANCE

____________________________________________________________________________________________________________________________

 

PERSONAL SERVICES

Regular Salaries                        11,754      11,753.84     170,200     158,896     158,894.14           2       0.00

Employee Benefits                            0           0.00           0           0       3,420.66 (     3,421)      0.00

Group Insurance                          1,276       1,756.90      23,370      22,777      20,544.48       2,233       9.80

Medicare                                   193         169.40       2,468       2,109       2,257.95 (       149)      7.06-

Retirement                               2,701       1,496.19      26,001      24,653      19,239.34       5,414      21.96

Workers' Compensation                        0           0.00         300         300           0.00         300     100.00

     TOTAL PERSONAL SERVICES            15,924      15,176.33     222,339     208,735     204,356.57       4,378       2.10

PURCHASED/CONTRACTED SRV

Prof Svcs                                    0           0.00       2,500       2,500         290.00       2,210      88.40

Communications                             100           0.00       1,800       1,800       2,092.22 (       292)     16.23-

Printing & Binding                           0           0.00           0           0          56.25 (        56)      0.00

Travel                                     692           0.00       2,500       2,500         594.00       1,906      76.24

Dues & Fees                                  0          45.82       1,500       1,500       3,138.55 (     1,639)    109.24-

Education & Training                         0         293.90       1,500       1,500       1,694.11 (       194)     12.94-

Contract Labor                               0           0.00           0           0       1,982.46 (     1,982)      0.00

     TOTAL PURCHASED/CONTRACTED SRV        792         339.72       9,800       9,800       9,847.59 (        48)      0.49-

SUPPLIES

Supplies                                   500          90.16       3,500       2,500         528.17       1,972      78.87

Food                                        58          56.58         500         500         894.03 (       394)     78.81-

Books & Periodicals                          0           0.00         500         300           0.00         300     100.00

Small Equipment                             50           0.00         500         500          88.99         411      82.20

     TOTAL SUPPLIES                        608         146.74       5,000       3,800       1,511.19       2,289      60.23

CAPITAL OUTLAYS                     __________  _____________  __________  __________  _____________  __________  _________

                                   _________________________________________________________________________________________

 TOTAL CITY MANAGER                     17,324      15,662.79     237,139     222,335     215,715.35       6,620       2.98
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                                                         MAYOR AND COUNCIL REPORT

                                                         AS OF:   NOVEMBER 30TH, 2009

100-GENERAL FUND

CITY CLERK

 

                                     BUDGET         ACTUAL        ANNUAL        YTD           YTD                      %

EXPENDITURES                     CURRENT MONTH  CURRENT MONTH     BUDGET      BUDGET        ACTUAL      VARIANCE   VARIANCE

____________________________________________________________________________________________________________________________

 

PERSONAL SERVICES

Regular Salaries                         6,300       5,721.84      74,000      67,700      62,081.96       5,618       8.30

Employee Benefits                            0           0.00         230         230         825.27 (       595)    258.81-

Group Insurance                          1,300         897.93      15,600      14,259       9,126.31       5,133      36.00

Medicare                                   157          83.12         957         877         900.77 (        24)      2.71-

Retirement                               1,001         923.30      12,012      11,011       9,188.36       1,823      16.55

Workers' Compensation                        0           0.00         600         600           0.00         600     100.00

     TOTAL PERSONAL SERVICES             8,758       7,626.19     103,399      94,677      82,122.67      12,554      13.26

PURCHASED/CONTRACTED SRV

Prof Svcs                                    0           0.00      80,000      80,000      40,825.22      39,175      48.97

Technical Svcs                               0           0.00           0           0       7,350.00 (     7,350)      0.00

Communications                             909          31.39       4,300       3,354         772.48       2,582      76.97

Advertising                                483           0.00       5,000       4,513       1,848.86       2,664      59.03

Printing & Binding                           0         449.92           0           0       2,256.73 (     2,257)      0.00

Travel                                     250           0.00         750         500           0.00         500     100.00

Dues & Fees                                 63          19.25         750         630         135.25         495      78.53

Education & Training                       250           0.00         500         500         235.00         265      53.00

     TOTAL PURCHASED/CONTRACTED SRV      1,955         500.56      91,300      89,497      53,423.54      36,073      40.31

SUPPLIES

Supplies                                     0           0.00       3,500       2,500       2,168.74         331      13.25

Food                                         0         440.81           0           0         728.73 (       729)      0.00

Books & Periodicals                          0           0.00         500         500           0.00         500     100.00

Small Equipment                              0           0.00           0           0       1,706.29 (     1,706)      0.00

     TOTAL SUPPLIES                          0         440.81       4,000       3,000       4,603.76 (     1,604)     53.46-

CAPITAL OUTLAYS

Machinery & Equipment                        0           0.00      10,000           0           0.00           0       0.00

     TOTAL CAPITAL OUTLAYS                   0           0.00      10,000           0           0.00           0       0.00

                                   _________________________________________________________________________________________

 TOTAL CITY CLERK                       10,713       8,567.56     208,699     187,174     140,149.97      47,024      25.12
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                                                         MAYOR AND COUNCIL REPORT

                                                         AS OF:   NOVEMBER 30TH, 2009

100-GENERAL FUND

GENERAL OPERATIONS

 

                                     BUDGET         ACTUAL        ANNUAL        YTD           YTD                      %

EXPENDITURES                     CURRENT MONTH  CURRENT MONTH     BUDGET      BUDGET        ACTUAL      VARIANCE   VARIANCE

____________________________________________________________________________________________________________________________

 

PURCHASED/CONTRACTED SRV

Prof Svcs                                    0 (    36,529.00)    760,000     760,000     758,408.39       1,592       0.21

Technical Svcs                               0           0.00      26,000      26,000       3,904.54      22,095      84.98

Rentals                                  3,132         281.00      57,320      54,188      78,680.88 (    24,493)     45.20-

Insurance                                    0         123.41     172,000     172,000     165,187.57       6,812       3.96

Communications                           4,240       2,845.24      44,700      40,460      28,507.97      11,952      29.54

     TOTAL PURCHASED/CONTRACTED SRV      7,372 (    33,279.35)  1,060,020   1,052,648   1,034,689.35      17,959       1.71

SUPPLIES

Supplies                                   225           0.00       3,500       3,150       6,029.87 (     2,880)     91.42-

Electricity                                  0       1,216.82           0           0       1,216.82 (     1,217)      0.00

Small Equipment                              0           0.00           0           0       6,179.50 (     6,180)      0.00

     TOTAL SUPPLIES                        225       1,216.82       3,500       3,150      13,426.19 (    10,276)    326.23-

CAPITAL OUTLAYS

Machinery & Equipment                        0           0.00     100,000     100,000           0.00     100,000     100.00

     TOTAL CAPITAL OUTLAYS                   0           0.00     100,000     100,000           0.00     100,000     100.00

DEBT SERVICE

Interest                                     0       5,500.20      80,000      60,000      30,450.55      29,549      49.25

     TOTAL DEBT SERVICE                      0       5,500.20      80,000      60,000      30,450.55      29,549      49.25

OPERATING TRANSFERS OUT

Operating Transfers Out                      0           0.00     594,235     594,235     596,505.00 (     2,270)      0.38-

     TOTAL OPERATING TRANSFERS OUT           0           0.00     594,235     594,235     596,505.00 (     2,270)      0.38-

                                   _________________________________________________________________________________________

 TOTAL GENERAL OPERATIONS                7,597 (    26,562.33)  1,837,755   1,810,033   1,675,071.09     134,962       7.46
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City of Dunwoody
YTD Financial Summary

as of November 30, 2009

December January February March April May June July August September October November YTD

Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual

494,833.09                

Breakdown:

Communications 204.67               1,454.47         1,864.18         1,426.12         1,020.25         143.00            6,112.69                    

Contractual Services 3,639.08            23,641.00       2,000.00         97.60               29,377.68                  

Equipment Rental 6,212.92            7,943.99         2,429.28         (130.72)           2,245.93         146.25            353.70            ‐                   19,201.35                  

Prof Svcs‐Architect 14,000.00       33,622.24       47,622.24                  

Prof Svcs‐Boyken 271,410.18       66,724.59       77,748.39       53,135.00       26,727.02       21,638.75       150.40            15,526.25       580.00            ‐                   533,640.58                

Prof Svcs‐Court 3,750.00         1,250.00         5,000.00                    

Prof Svcs‐Employment 15,715.70         157.50            392.50            16,265.70                  

Prof Svcs‐Hayslet 12,519.19         239.58            12,758.77                  

Prof Svcs‐Legal 2,500.00         7,054.30         6,121.50         280.00            214.98            1,080.00         105.00            160.00            17,515.78                  

Prof Svcs‐LGCI 5,850.00            5,625.00         11,475.00                  

Repairs & Maintenance 70.00               1,149.89         150.00            3,740.00         1,213.33         270.00            100.00            6,693.22                    

Other 606.41               1,122.75         871.97            9.25                 135.00            2,745.38                    

Prof Svcs‐Lobbyist 4,583.00         4,583.00         4,583.00         4,583.00         4,583.00         9,166.00         4,583.00         4,583.00         41,247.00                  

Prof Svcs‐Audit 10,000.00       10,000.00                  

Property Valuation 50,000.00       50,000.00                  

316,158.15       102,068.05     89,137.07       91,980.67       78,217.44       30,004.33     5,572.08       75,872.25     580.00          5,187.35       160.00            14,718.00      809,655.39              

Prof Svcs‐City Attorney 38,709.67         ‐                   30,000.00       ‐                   15,225.00       18,720.00       15,000.00       15,000.00       15,000.00       15,000.00       15,401.46       178,056.13                

Breakdown of Professional Services‐Other

Non‐Departmental

Prepared by: Finance Department Unaudited Financial Data 1 of 1
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100-GENERAL FUND

FINANCE

 

                                     BUDGET         ACTUAL        ANNUAL        YTD           YTD                      %

EXPENDITURES                     CURRENT MONTH  CURRENT MONTH     BUDGET      BUDGET        ACTUAL      VARIANCE   VARIANCE

____________________________________________________________________________________________________________________________

 

PERSONAL SERVICES

Regular Salaries                         8,400       8,461.54      82,000      69,575      69,519.54          55       0.08

Employee Benefits                            0           0.00           0           0       1,358.93 (     1,359)      0.00

Group Insurance                          1,400       1,340.30      16,800      15,400       8,053.86       7,346      47.70

Medicare                                   139         120.18       1,668       1,529         849.66         679      44.43

Retirement                               2,338       1,358.58      20,930      18,590       8,363.19      10,227      55.01

Workers' Compensation                        0           0.00         300         300           0.00         300     100.00

     TOTAL PERSONAL SERVICES            12,277      11,280.60     121,698     105,394      88,145.18      17,249      16.37

PURCHASED/CONTRACTED SRV

Official/Admin Svcs-CGA                147,402     147,402.23   1,900,000   1,735,696   1,745,912.76 (    10,217)      0.59-

Prof Svcs                               11,168      10,000.00      41,000      29,837      29,399.57         437       1.47

Technical Svcs                               0 (       115.00)          0           0       1,943.50 (     1,944)      0.00

Communications                           1,050         758.28       4,500       4,350       5,823.60 (     1,474)     33.88-

Advertising                              3,333           0.00      10,000       6,666       5,508.29       1,158      17.37

Printing & Binding                         709       1,138.91       4,000       3,290       4,665.73 (     1,376)     41.82-

Travel                                     584           0.00       2,500       1,915       2,198.33 (       283)     14.80-

Dues & Fees                              2,674           0.00       8,400       5,726       3,714.53       2,011      35.13

Education & Training                         0          43.35           0           0          43.35 (        43)      0.00

Other Purchased Svcs-Other               2,000           0.00       6,000       4,000       7,367.44 (     3,367)     84.19-

     TOTAL PURCHASED/CONTRACTED SRV    168,920     159,227.77   1,976,400   1,791,480   1,806,577.10 (    15,097)      0.84-

SUPPLIES

Supplies                                 5,153       1,072.88      21,000      15,846      19,619.86 (     3,774)     23.82-

Food                                         0           0.00           0           0       1,186.70 (     1,187)      0.00

Books & Periodicals                        250         243.57       1,000       1,000         476.67         523      52.33

Small Equipment                            774           0.00       4,000       3,227       5,502.80 (     2,276)     70.52-

     TOTAL SUPPLIES                      6,177       1,316.45      26,000      20,073      26,786.03 (     6,713)     33.44-

CAPITAL OUTLAYS

Machinery & Equipment                        0     101,997.60      80,000      80,000     104,184.36 (    24,184)     30.23-

     TOTAL CAPITAL OUTLAYS                   0     101,997.60      80,000      80,000     104,184.36 (    24,184)     30.23-

DEBT SERVICE                        __________  _____________  __________  __________  _____________  __________  _________

OPERATING TRANSFERS OUT             __________  _____________  __________  __________  _____________  __________  _________

                                   _________________________________________________________________________________________

 TOTAL FINANCE                         187,374     273,822.42   2,204,098   1,996,947   2,025,692.67 (    28,746)      1.44-
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12-30-2009 07:49 AM                                         CITY  OF  DUNWOODY                                   PAGE:    8

                                                         MAYOR AND COUNCIL REPORT

                                                         AS OF:   NOVEMBER 30TH, 2009

100-GENERAL FUND

LEGAL

 

                                     BUDGET         ACTUAL        ANNUAL        YTD           YTD                      %

EXPENDITURES                     CURRENT MONTH  CURRENT MONTH     BUDGET      BUDGET        ACTUAL      VARIANCE   VARIANCE

____________________________________________________________________________________________________________________________

 

PURCHASED/CONTRACTED SRV

Prof Svcs                                4,587      41,272.00      55,000      50,417      41,272.00       9,145      18.14

Prof Svcs-Legal                         15,000      18,634.95     195,000     181,000     196,691.08 (    15,691)      8.67-

Prof Svcs-Litigation                         0       7,680.25           0           0      10,784.75 (    10,785)      0.00

     TOTAL PURCHASED/CONTRACTED SRV     19,587      67,587.20     250,000     231,417     248,747.83 (    17,331)      7.49-

CAPITAL OUTLAYS                     __________  _____________  __________  __________  _____________  __________  _________

                                   _________________________________________________________________________________________

 TOTAL LEGAL                            19,587      67,587.20     250,000     231,417     248,747.83 (    17,331)      7.49-
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12-30-2009 07:49 AM                                         CITY  OF  DUNWOODY                                   PAGE:   10

                                                         MAYOR AND COUNCIL REPORT

                                                         AS OF:   NOVEMBER 30TH, 2009

100-GENERAL FUND

MUNICIPAL COURT

 

                                     BUDGET         ACTUAL        ANNUAL        YTD           YTD                      %

EXPENDITURES                     CURRENT MONTH  CURRENT MONTH     BUDGET      BUDGET        ACTUAL      VARIANCE   VARIANCE

____________________________________________________________________________________________________________________________

 

PERSONAL SERVICES

Regular Salaries                         4,833       4,000.00      58,000      53,163      32,200.00      20,963      39.43

Employee Benefits                          300           0.00       3,826       3,338           0.00       3,338     100.00

Group Insurance                          1,300         594.00      15,600      14,300       3,973.76      10,326      72.21

Medicare                                    70          58.12         841         770         467.52         302      39.28

Retirement                                 580         648.00       6,960       6,380       5,216.40       1,164      18.24

Workers' Compensation                        0           0.00         600         600           0.00         600     100.00

     TOTAL PERSONAL SERVICES             7,083       5,300.12      85,827      78,551      41,857.68      36,693      46.71

PURCHASED/CONTRACTED SRV

Prof Svcs                               10,625       1,080.00      67,500      56,872      31,454.60      25,417      44.69

Prof Svcs-Court Solicitor                4,167       6,656.00      50,000      45,837      32,851.00      12,986      28.33

Prof Svcs-Public Defender                    0         225.00           0           0         225.00 (       225)      0.00

Technical Svcs                             417           0.00       5,000       4,587         424.94       4,162      90.74

Rentals                                  2,500         242.00       7,500       5,000         242.00       4,758      95.16

Communications                           2,482         222.09       8,120       5,639       3,383.20       2,256      40.00

Printing & Binding                         417          57.01       5,000       4,587       2,151.21       2,436      53.10

Travel                                      83           0.00       1,000         913          21.78         891      97.61

Dues & Fees                                 63          19.95         750         693         289.90         403      58.17

Education & Training                        63           0.00         750         693           0.00         693     100.00

     TOTAL PURCHASED/CONTRACTED SRV     20,817       8,502.05     145,620     124,821      71,043.63      53,777      43.08

SUPPLIES

Supplies                                 4,236         569.45      15,500      10,265       9,732.43         533       5.19

Books & Periodicals                        250           0.00       2,500       2,250           0.00       2,250     100.00

Small Equipment                          1,703           0.00       5,500       5,452       2,419.42       3,033      55.62

     TOTAL SUPPLIES                      6,189         569.45      23,500      17,967      12,151.85       5,815      32.37

CAPITAL OUTLAYS

Machinery & Equipment                        0         248.86      17,000           0         248.86 (       249)      0.00

     TOTAL CAPITAL OUTLAYS                   0         248.86      17,000           0         248.86 (       249)      0.00

                                   _________________________________________________________________________________________

 TOTAL MUNICIPAL COURT                  34,089      14,620.48     271,947     221,339     125,302.02      96,037      43.39
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12-30-2009 07:49 AM                                         CITY  OF  DUNWOODY                                   PAGE:   11

                                                         MAYOR AND COUNCIL REPORT

                                                         AS OF:   NOVEMBER 30TH, 2009

100-GENERAL FUND

POLICE

 

                                     BUDGET         ACTUAL        ANNUAL        YTD           YTD                      %

EXPENDITURES                     CURRENT MONTH  CURRENT MONTH     BUDGET      BUDGET        ACTUAL      VARIANCE   VARIANCE

____________________________________________________________________________________________________________________________

 

PERSONAL SERVICES

Regular Salaries                       199,041     189,997.08   2,000,100   1,801,058   1,757,029.44      44,029       2.44

Overtime Salaries                       19,951      11,211.48     200,010     180,059     118,620.88      61,438      34.12

Employee Benefits                          906           0.00      10,327       9,413       9,738.64 (       326)      3.46-

Group Insurance                         42,175      34,260.15     466,200     423,525     266,665.65     156,859      37.04

Medicare                                 2,899       2,875.19      31,902      28,999      26,871.15       2,128       7.34

Retirement                              69,670      29,526.72     400,420     330,748     269,235.24      61,513      18.60

Workers' Compensation                    3,333      12,134.00      40,000      36,663      70,461.00 (    33,798)     92.19-

     TOTAL PERSONAL SERVICES           337,975     280,004.62   3,148,959   2,810,465   2,518,622.00     291,843      10.38

PURCHASED/CONTRACTED SRV

Prof Svcs                              113,742           0.00   1,364,900   1,251,158   1,334,926.33 (    83,768)      6.70-

Technical Svcs                             633       2,436.90       7,600       6,967       5,072.70       1,894      27.19

Repairs & Maintenance                   20,833 (     2,720.40)     62,500      41,666      10,156.76      31,509      75.62

Rentals                                      0         383.15           0           0         706.15 (       706)      0.00

Communications                           5,321       2,012.11      43,200      37,879      32,148.07       5,731      15.13

Advertising                                833           0.00       2,500       1,666       2,464.23 (       798)     47.91-

Printing & Binding                         417         680.00       5,000       4,586       7,018.31 (     2,432)     53.04-

Travel                                     833         540.00      10,000       9,163      12,269.66 (     3,107)     33.90-

Dues & Fees                                416         241.50       5,000       4,581       2,935.83       1,645      35.91

Education & Training                       833       1,770.00      10,000       9,163       7,026.80       2,136      23.31

     TOTAL PURCHASED/CONTRACTED SRV    143,861       5,343.26   1,510,700   1,366,829   1,414,724.84 (    47,896)      3.50-

SUPPLIES

Supplies                                23,167       2,545.08     154,760     130,594      66,971.40      63,623      48.72

Supplies-Explorer Program                    0       2,354.70       2,500       2,500       7,540.53 (     5,041)    201.62-

Gasoline                                11,730      13,325.64     125,000     113,279      94,064.73      19,214      16.96

Food                                       208           0.00       2,500       2,288       1,405.41         883      38.57

Books & Periodicals                      1,000           0.00      10,000       9,000         578.68       8,421      93.57

Cash Over & Short                            0           0.00           0           0 (        29.00)         29       0.00

Small Equipment                         14,693      59,664.36     124,080     109,386     190,861.59 (    81,476)     74.48-

     TOTAL SUPPLIES                     50,798      77,889.78     418,840     367,047     361,393.34       5,654       1.54

CAPITAL OUTLAYS                     __________  _____________  __________  __________  _____________  __________  _________

CONTINGENCY                         __________  _____________  __________  __________  _____________  __________  _________

DEBT SERVICE                        __________  _____________  __________  __________  _____________  __________  _________

OPERATING TRANSFERS OUT             __________  _____________  __________  __________  _____________  __________  _________

                                   _________________________________________________________________________________________

 TOTAL POLICE                          532,634     363,237.66   5,078,499   4,544,341   4,294,740.18     249,601       5.49
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12-30-2009 07:49 AM                                         CITY  OF  DUNWOODY                                   PAGE:   12

                                                         MAYOR AND COUNCIL REPORT

                                                         AS OF:   NOVEMBER 30TH, 2009

100-GENERAL FUND

PUBLIC WORKS

 

                                     BUDGET         ACTUAL        ANNUAL        YTD           YTD                      %

EXPENDITURES                     CURRENT MONTH  CURRENT MONTH     BUDGET      BUDGET        ACTUAL      VARIANCE   VARIANCE

____________________________________________________________________________________________________________________________

 

PURCHASED/CONTRACTED SRV

Prof Svcs                                    0           0.00      20,000      20,000           0.00      20,000     100.00

Prof Svcs-Lowe                          59,453      59,453.00     772,889     713,436     653,983.00      59,453       8.33

Repairs & Maintenance-Parks             13,917           0.00     167,000     153,087           0.00     153,087     100.00

Rentals                                  2,500           0.00       7,500       5,000           0.00       5,000     100.00

Communications                           1,666           2.56       5,000       5,000          45.67       4,954      99.09

Advertising                                208           0.00       2,500       2,288         103.12       2,185      95.49

Printing & Binding                         208         264.58       2,500       2,288         401.58       1,886      82.45

Travel                                      42           0.00         500         462           0.00         462     100.00

Education & Training                        42           0.00         500         462           0.00         462     100.00

     TOTAL PURCHASED/CONTRACTED SRV     78,036      59,720.14     978,389     902,023     654,533.37     247,490      27.44

SUPPLIES

Supplies                                 3,700           0.00      14,000       9,300       2,281.29       7,019      75.47

Electricity                             25,000      30,383.51     331,042     279,000     329,500.40 (    50,500)     18.10-

Books & Periodicals                          0           0.00         500           0           0.00           0       0.00

Small Equipment                            167           0.00       2,000       1,837          58.96       1,778      96.79

     TOTAL SUPPLIES                     28,867      30,383.51     347,542     290,137     331,840.65 (    41,704)     14.37-

OPERATING TRANSFERS OUT

Operating Transfers Out                      0           0.00     600,000           0           0.00           0       0.00

     TOTAL OPERATING TRANSFERS OUT           0           0.00     600,000           0           0.00           0       0.00

                                   _________________________________________________________________________________________

 TOTAL PUBLIC WORKS                    106,903      90,103.65   1,925,931   1,192,160     986,374.02     205,786      17.26
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12-30-2009 07:49 AM                                         CITY  OF  DUNWOODY                                   PAGE:   13

                                                         MAYOR AND COUNCIL REPORT

                                                         AS OF:   NOVEMBER 30TH, 2009

100-GENERAL FUND

HWYS & STREETS

 

                                     BUDGET         ACTUAL        ANNUAL        YTD           YTD                      %

EXPENDITURES                     CURRENT MONTH  CURRENT MONTH     BUDGET      BUDGET        ACTUAL      VARIANCE   VARIANCE

____________________________________________________________________________________________________________________________

 

PURCHASED/CONTRACTED SRV

R&M-Signs                                  909           0.00      14,000       9,090       5,073.52       4,016      44.19

R&M-Storm Damage Removal                 2,273       3,544.14      25,000      22,730      21,718.25       1,012       4.45

R&M - Street Maintenance                22,727      61,921.45     305,000     241,090     310,490.34 (    69,400)     28.79-

R&M - Traffic Signals                        0      23,284.00     150,000     150,000     142,739.59       7,260       4.84

R&M - Curb Replacement                     910           0.00      14,000       9,100       4,516.51       4,583      50.37

     TOTAL PURCHASED/CONTRACTED SRV     26,819      88,749.59     508,000     432,010     484,538.21 (    52,528)     12.16-

CAPITAL OUTLAYS

Infrastructure                               0           0.00           0           0      10,750.00 (    10,750)      0.00

     TOTAL CAPITAL OUTLAYS                   0           0.00           0           0      10,750.00 (    10,750)      0.00

OPERATING TRANSFERS OUT             __________  _____________  __________  __________  _____________  __________  _________

                                   _________________________________________________________________________________________

 TOTAL HWYS & STREETS                   26,819      88,749.59     508,000     432,010     495,288.21 (    63,278)     14.65-
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12-30-2009 07:49 AM                                         CITY  OF  DUNWOODY                                   PAGE:   14

                                                         MAYOR AND COUNCIL REPORT

                                                         AS OF:   NOVEMBER 30TH, 2009

100-GENERAL FUND

COMMUNITY DEVELOPMENT

 

                                     BUDGET         ACTUAL        ANNUAL        YTD           YTD                      %

EXPENDITURES                     CURRENT MONTH  CURRENT MONTH     BUDGET      BUDGET        ACTUAL      VARIANCE   VARIANCE

____________________________________________________________________________________________________________________________

 

PURCHASED/CONTRACTED SRV

Prof Svcs                                2,669           0.00     101,000     101,000      76,085.78      24,914      24.67

Prof Svcs-Clark Patterson Lee          124,646     249,292.36   1,635,000   1,510,814   1,510,514.10         300       0.02

Technical Svcs                             630           0.00       5,000       5,000         135.30       4,865      97.29

Rentals                                      0         323.00       7,500       7,500         323.00       7,177      95.69

Communications                             830         155.52       5,000       5,000         773.85       4,226      84.52

Advertising                              1,570       1,122.80      10,000      10,000       4,161.79       5,838      58.38

Printing & Binding                      10,830         373.08      25,000      20,000      13,218.16       6,782      33.91

Travel                                      57           0.00         500         477         211.49         266      55.66

Education & Training                        42         472.50         500         458         677.50 (       220)     47.93-

     TOTAL PURCHASED/CONTRACTED SRV    141,274     251,739.26   1,789,500   1,660,249   1,606,100.97      54,148       3.26

SUPPLIES

Supplies                                 5,458         125.48      22,000      19,580       9,999.40       9,581      48.93

Small Equipment                            163           0.00       2,000       1,829         429.59       1,399      76.51

     TOTAL SUPPLIES                      5,621         125.48      24,000      21,409      10,428.99      10,980      51.29

CAPITAL OUTLAYS                     __________  _____________  __________  __________  _____________  __________  _________

CONTINGENCY                         __________  _____________  __________  __________  _____________  __________  _________

                                   _________________________________________________________________________________________

 TOTAL COMMUNITY DEVELOPMENT           146,895     251,864.74   1,813,500   1,681,658   1,616,529.96      65,128       3.87
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12-30-2009 07:49 AM                                         CITY  OF  DUNWOODY                                   PAGE:   15

                                                         MAYOR AND COUNCIL REPORT

                                                         AS OF:   NOVEMBER 30TH, 2009

100-GENERAL FUND

CONTINGENCY

 

                                     BUDGET         ACTUAL        ANNUAL        YTD           YTD                      %

EXPENDITURES                     CURRENT MONTH  CURRENT MONTH     BUDGET      BUDGET        ACTUAL      VARIANCE   VARIANCE

____________________________________________________________________________________________________________________________

 

CONTINGENCY

Contingency                                  0           0.00     100,000     100,000           0.00     100,000     100.00

     TOTAL CONTINGENCY                       0           0.00     100,000     100,000           0.00     100,000     100.00

                                   _________________________________________________________________________________________

 TOTAL CONTINGENCY                           0           0.00     100,000     100,000           0.00     100,000     100.00

____________________________________________________________________________________________________________________________

TOTAL EXPENDITURES                   1,101,998   1,156,403.12  14,588,851  12,758,882  11,951,131.46 (   807,751)      6.33

                                    ==========  =============  ==========  ==========  =============  ==========  =========

REVENUE OVER/(UNDER) EXPENSES        2,730,138   2,549,369.59   3,589,085   2,024,286   2,602,605.88 (   578,320)      6.33
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12-30-2009 07:49 AM                                         CITY  OF  DUNWOODY                                   PAGE:    1

                                                         MAYOR AND COUNCIL REPORT

                                                         AS OF:   NOVEMBER 30TH, 2009

275-HOTEL/MOTEL TAX FUND

 

 

                                     BUDGET         ACTUAL        ANNUAL        YTD           YTD                      %

REVENUE                          CURRENT MONTH  CURRENT MONTH     BUDGET      BUDGET        ACTUAL      VARIANCE   VARIANCE

____________________________________________________________________________________________________________________________

 

NON-DEPARTMENTAL

================

TAXES

Hotel/Motel Tax                        130,556     154,185.71   1,566,667   1,436,111   1,600,185.51     164,074      11.42

Interest Revenue                             0           0.00           0           0         902.93         903       0.00

     TOTAL TAXES                       130,556     154,185.71   1,566,667   1,436,111   1,601,088.44     164,977      11.49

INVESTMENT INCOME

Interest Revenue                             0          48.90           0           0          48.90          49       0.00

     TOTAL INVESTMENT INCOME                 0          48.90           0           0          48.90          49       0.00

                                   _________________________________________________________________________________________

 TOTAL NON-DEPARTMENTAL                130,556     154,234.61   1,566,667   1,436,111   1,601,137.34     165,026      11.49

____________________________________________________________________________________________________________________________

TOTAL REVENUES                         130,556     154,234.61   1,566,667   1,436,111   1,601,137.34     165,026      11.49

                                    ==========  =============  ==========  ==========  =============  ==========  =========
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12-30-2009 07:49 AM                                         CITY  OF  DUNWOODY                                   PAGE:    2

                                                         MAYOR AND COUNCIL REPORT

                                                         AS OF:   NOVEMBER 30TH, 2009

275-HOTEL/MOTEL TAX FUND

HOTEL-MOTEL TAX

 

                                     BUDGET         ACTUAL        ANNUAL        YTD           YTD                      %

EXPENDITURES                     CURRENT MONTH  CURRENT MONTH     BUDGET      BUDGET        ACTUAL      VARIANCE   VARIANCE

____________________________________________________________________________________________________________________________

 

PURCHASED/CONTRACTED SRV

Prof Svcs                               52,222      59,824.06     626,667     574,445     387,263.45     187,181      32.58

     TOTAL PURCHASED/CONTRACTED SRV     52,222      59,824.06     626,667     574,445     387,263.45     187,181      32.58

OPERATING TRANSFERS OUT

Operating Transfers Out                 78,333      92,511.43     940,000     861,667     960,111.17 (    98,445)     11.42-

Transfers to Component Unit                  0     248,000.00           0           0     248,000.00 (   248,000)      0.00

     TOTAL OPERATING TRANSFERS OUT      78,333     340,511.43     940,000     861,667   1,208,111.17 (   346,445)     40.21-

                                   _________________________________________________________________________________________

 TOTAL HOTEL-MOTEL TAX                 130,556     400,335.49   1,566,667   1,436,111   1,595,374.62 (   159,263)     11.09-

____________________________________________________________________________________________________________________________

TOTAL EXPENDITURES                     130,556     400,335.49   1,566,667   1,436,111   1,595,374.62     159,263      11.09-

                                    ==========  =============  ==========  ==========  =============  ==========  =========

REVENUE OVER/(UNDER) EXPENSES                0 (   246,100.88)          0           0       5,762.72 (     5,763)     11.09-
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12-30-2009 07:49 AM                                         CITY  OF  DUNWOODY                                   PAGE:    1

                                                         MAYOR AND COUNCIL REPORT

                                                         AS OF:   NOVEMBER 30TH, 2009

280-MVR Excise Tax

 

 

                                     BUDGET         ACTUAL        ANNUAL        YTD           YTD                      %

REVENUE                          CURRENT MONTH  CURRENT MONTH     BUDGET      BUDGET        ACTUAL      VARIANCE   VARIANCE

____________________________________________________________________________________________________________________________

 

MVR EXCISE TAX

==============

TAXES

MV Rental Excise Tax                    13,333       5,368.44      40,000      26,666      75,514.11      48,848     183.18

     TOTAL TAXES                        13,333       5,368.44      40,000      26,666      75,514.11      48,848     183.18

                                   _________________________________________________________________________________________

 TOTAL MVR EXCISE TAX                   13,333       5,368.44      40,000      26,666      75,514.11      48,848     183.18

____________________________________________________________________________________________________________________________

TOTAL REVENUES                          13,333       5,368.44      40,000      26,666      75,514.11      48,848     183.18

                                    ==========  =============  ==========  ==========  =============  ==========  =========
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12-30-2009 07:49 AM                                         CITY  OF  DUNWOODY                                   PAGE:    1

                                                         MAYOR AND COUNCIL REPORT

                                                         AS OF:   NOVEMBER 30TH, 2009

405-DEBT SERVICE FUND

 

 

                                     BUDGET         ACTUAL        ANNUAL        YTD           YTD                      %

REVENUE                          CURRENT MONTH  CURRENT MONTH     BUDGET      BUDGET        ACTUAL      VARIANCE   VARIANCE

____________________________________________________________________________________________________________________________

 

NON-DEPARTMENTAL

================

OTHER FINANCING SOURCES

Operating Transfers In-100              49,709           0.00     596,504     546,795     596,505.00      49,710       9.09

     TOTAL OTHER FINANCING SOURCES      49,709           0.00     596,504     546,795     596,505.00      49,710       9.09

                                   _________________________________________________________________________________________

 TOTAL NON-DEPARTMENTAL                 49,709           0.00     596,504     546,795     596,505.00      49,710       9.09

____________________________________________________________________________________________________________________________

TOTAL REVENUES                          49,709           0.00     596,504     546,795     596,505.00      49,710       9.09

                                    ==========  =============  ==========  ==========  =============  ==========  =========
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12-30-2009 07:49 AM                                         CITY  OF  DUNWOODY                                   PAGE:    2

                                                         MAYOR AND COUNCIL REPORT

                                                         AS OF:   NOVEMBER 30TH, 2009

405-DEBT SERVICE FUND

DEBT SERVICE

 

                                     BUDGET         ACTUAL        ANNUAL        YTD           YTD                      %

EXPENDITURES                     CURRENT MONTH  CURRENT MONTH     BUDGET      BUDGET        ACTUAL      VARIANCE   VARIANCE

____________________________________________________________________________________________________________________________

 

DEBT SERVICE

Lease Principal                          9,189           0.00     110,270     101,081      45,736.38      55,344      54.75

Lease Interest                           1,865           0.00      22,380      20,515       9,825.00      10,690      52.11

     TOTAL DEBT SERVICE                 11,054           0.00     132,650     121,596      55,561.38      66,034      54.31

                                   _________________________________________________________________________________________

 TOTAL DEBT SERVICE                     11,054           0.00     132,650     121,596      55,561.38      66,034      54.31

____________________________________________________________________________________________________________________________

TOTAL EXPENDITURES                      11,054           0.00     132,650     121,596      55,561.38 (    66,034)     54.31

                                    ==========  =============  ==========  ==========  =============  ==========  =========

REVENUE OVER/(UNDER) EXPENSES           38,655           0.00     463,854     425,200     540,943.62 (   115,744)     54.31
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                                                         MAYOR AND COUNCIL REPORT

                                                         AS OF:   NOVEMBER 30TH, 2009

560-STORM WATER UTILITY

 

 

                                     BUDGET         ACTUAL        ANNUAL        YTD           YTD                      %

REVENUE                          CURRENT MONTH  CURRENT MONTH     BUDGET      BUDGET        ACTUAL      VARIANCE   VARIANCE

____________________________________________________________________________________________________________________________

 

STORMWATER

==========

CHARGES FOR SERVICES

Stormwater Utility Charges                   0     511,348.03   1,187,918   1,187,918   1,194,316.97       6,399       0.54

     TOTAL CHARGES FOR SERVICES              0     511,348.03   1,187,918   1,187,918   1,194,316.97       6,399       0.54

                                   _________________________________________________________________________________________

 TOTAL STORMWATER                            0     511,348.03   1,187,918   1,187,918   1,194,316.97       6,399       0.54

____________________________________________________________________________________________________________________________

TOTAL REVENUES                               0     511,348.03   1,187,918   1,187,918   1,194,316.97       6,399       0.54

                                    ==========  =============  ==========  ==========  =============  ==========  =========
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                                                         MAYOR AND COUNCIL REPORT

                                                         AS OF:   NOVEMBER 30TH, 2009

560-STORM WATER UTILITY

STORMWATER

 

                                     BUDGET         ACTUAL        ANNUAL        YTD           YTD                      %

EXPENDITURES                     CURRENT MONTH  CURRENT MONTH     BUDGET      BUDGET        ACTUAL      VARIANCE   VARIANCE

____________________________________________________________________________________________________________________________

 

PURCHASED/CONTRACTED SRV

Prof Svcs                                    0           0.00     153,333     153,333           0.00     153,333     100.00

Prof Svcs-Stormwater                         0           0.00     178,000     178,000           0.00     178,000     100.00

Repairs & Maintenance                        0      14,687.50     270,000     270,000      84,492.67     185,507      68.71

Repairs & Maintenance                        0           0.00           0           0       1,000.00 (     1,000)      0.00

Rep & Maint-Riprap Program                   0       4,187.80      25,000      25,000      16,758.58       8,241      32.97

Printing & Binding                           0           0.00       1,000       1,000           0.00       1,000     100.00

Dues & Fees                                  0           0.00         500         500           0.00         500     100.00

Licenses                                     0           0.00      50,000      50,000           0.00      50,000     100.00

     TOTAL PURCHASED/CONTRACTED SRV          0      18,875.30     677,833     677,833     102,251.25     575,582      84.91

SUPPLIES

Supplies                                     0       1,725.00       6,500       6,500       1,725.00       4,775      73.46

Books & Periodicals                          0           0.00         500         500           0.00         500     100.00

Small Equipment                              0           0.00       5,000       5,000           0.00       5,000     100.00

     TOTAL SUPPLIES                          0       1,725.00      12,000      12,000       1,725.00      10,275      85.63

CAPITAL OUTLAYS

Machinery & Equipment                        0           0.00      10,000      10,000           0.00      10,000     100.00

     TOTAL CAPITAL OUTLAYS                   0           0.00      10,000      10,000           0.00      10,000     100.00

CONTINGENCY

Contingency                                  0           0.00     500,108     500,108           0.00     500,108     100.00

     TOTAL CONTINGENCY                       0           0.00     500,108     500,108           0.00     500,108     100.00

                                   _________________________________________________________________________________________

 TOTAL STORMWATER                            0      20,600.30   1,199,941   1,199,941     103,976.25   1,095,965      91.33

____________________________________________________________________________________________________________________________

TOTAL EXPENDITURES                           0      20,600.30   1,199,941   1,199,941     103,976.25 ( 1,095,965)     91.33

                                    ==========  =============  ==========  ==========  =============  ==========  =========

REVENUE OVER/(UNDER) EXPENSES                0     490,747.73 (    12,023)(    12,023)  1,090,340.72 ( 1,102,364)     91.33

25




